Virginia ch Beach Park T rust

Planning & Construction Committee

Talking Points for the October 2, 2006 Board Meeting

The Planning and Construction committee met September 18,
2006 — 6:10pm.

The committee discussed construction project updates centering
on the status of the Parking Lot and Circulation Road
Improvement Project. Heavy construction has begun and the
project is currently right on schedule as projected by CW
Construction. (See the current construction timeline and
photos in your board packet). The entire parking lot
construction project will take approximately 8 months to complete.

The committee and Trust staff also see the need for the
committee to hold a strategic planning session or series for
sessions in the near future to better align the capital improvement
projects’ construction schedules and funding sources essential to
the park’s 2007 opening date.



