Operations Projects for Opening (Feb. 22 & 23, 2008)
As of 2/17/08

Friday — Feb 15

All Florida Tree and Landscape completes stump cutting (with chain saws) and
removes any/all equipment. (Paint and materials prepared and collected)
Carousel floor begins to be removed (Work completed)

Post and rope project begins (Post driller rented)

Paint is mixed for the mini train (completed)

Entry Gatehouse delivery (tentative)

Restroom cleaning and stocking (Completed)

Get supplies for operations (willets — Tuesday))

Concession stand doors completed (Oiled only)

Saturday — Feb 16

All Florida Tree and Landscape completes stump cutting (with chain saws) and
removes any/all equipment. (Work completed — equipment needs removal)
Historical Tour (Black History Month) (Tours completed)

Alko Printing installs parking lot light pole banners (until sundown) (Work has
started)

Alko Printing delivers and prepares signs (Mini Train; Natural Area Restoration)
(Work completed)

ColorAll begins preparation and sanding of the mini train (Work has started)
Kids play area surface is installed (work is continuing)

City of Miami places sand on rear areas of park (Work is continuing)

City staff starts on mulch mounds

Post and rope project continues (Historic core completed)

Sunday — Feb 17

Carpet cleaning inside the Administrative Office (Completed).

ColorAll continues preparation, sanding and painting of the mini train (Monday)
Kids play area surface is installed (Work is continuing)

Post and rope project continues (Monday)

Pressure cleaning of pavilions and Admin office begin (Tuesday)

City staff continues work on mulch mounds

Park signage installation begins

Monday — Feb 18

ColorAll continues painting of the mini train (Work is continuing)
Kids play area surface is installed (Work is continuing)

Post and rope project continues (Work is continuing)

Park signage installation continues



Tuesday — Feb 19

Get supplies for operations (willets)

Post installation of Museum display project is completed
ColorAll continues painting of the mini train

Kids play area surface is installed

Post and rope project continues

Pressure cleaning projects continue

City staff starts final edging, cutting, trimming, etc.
City staff continues work on mulch mounds
Restroom repairs complete.

Start construction of park signage begin installation
Picnic table distribution continues

Picnic grills installation continues

Wednesday — Feb 20

ColorAll continues painting of the mini train

Kids play area surface is installed

Pressure cleaning projects completed

City staff works on mulch mounds

City removes debris and clippings mounds

City staff starts final edging, cutting, trimming, etc.

City staff beach clean up

Continue construction of park signage continue installation

Thursday — Feb 21

ColorAll continues/completes painting of the mini train

Kids play area surface is installed/completed

City staff works on mulch mounds

City staff completes final edging, cutting, trimming, etc.

City Staff garbage pick up & walk way sweeping and blowing
City staff beach clean up

Friday — Feb 22

ColorAll continues/completes painting of the mini train (tentative)
Kids play area surface is installed/completed (tentative)

City Staff garbage pick up & walk way sweeping and blowing
Press Conference & Ribbon Cutting

Move mini train into position (tentative)



Saturday — Feb 23

Move mini train into position
Grand Opening & Concert

Sunday — Feb 24
Picnic Day & Clean up
Monday — Feb 25

Clean up



