Hot Project

Action Steps

Buoy Line Project

Permit application completion

PO request for 11 buoys

Hydros Solutions

Set meeting with permitting agencies

Master Planning Update

Cost discussion with Judson

Proposal retrival from Mario Gooden

Native Tree Planting

PO request for nurseries and vendors

Carousel

FPL installation of new meter

Clean and repair carousel

Inspection for operation

Operations Procedures Manual

Goals, objectives, mission

Section 1135

MOU document complete; send to ACOE

PPA first draft completion

Section 111

ACOE team to review groin field in Jan. 09

Grants

National Trust TS Faye emergency repair
grant - DENIED

FDEP critical erosion grant status -
DENIED

Upgrade HVKBP status to critically eroded
shoreline status

UPS grant - APPROVED 15k

Tunnel Doors

Confirm PO# for customized doors

Safe Swimming

Final report is due for from NOAA on
current study

Real time current safety monitoring station
cost est. due in Jan. 09

proposals and cost est. due from marine
contractors in Jan. 09

Clearing Debris Field

Jan. 09 over night campers will clear some
debris from NE shoreline area

Survey is needed for permit for debris
clearing from NE shoreline area

Electrical Upgrades

Electrical service at historic pavilion

Electrical service at historic mini train
platform

Installation of ticket machine kiosks

Electrical service at historic mini train tunnel

Mural Project

Cost est. for mural and designs due in Jan.
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