Goals for the upcoming year

e Capital improvement projects for the park grounds will include exotic plant
removal, selection of a landscape architect, picnic facilities, a new
landscaped entrance road to the beach park, restoration of the historic
mini-train and children’s play area.

e Capital improvement projects for the park infrastructure include circulation
road paving and parking lot improvements, an electrical and water supply
master plan and construction and shoreline promenade.

e Capital improvement projects for new park facilities include the relocation
of the Virginia Key Beach Park Trust administrative offices to the historic
beach park site. The new offices would provide administrative space until
the completion of the museum/cultural center slated to open August 2008.
The installation of the historic carousel, the mini-train passenger station
and new picnic shelters and pavilions.

e The Virginia Key Beach Park Architectural Competition will select an
architectural and design team to develop a museum/Cultural Center
design for the facility on Virginia Key Beach Park (October 2005), a final
museum design and construction drawings are scheduled for completion
(May 2006) and the Trust will break ground on the construction of the
museum facility at historic Virginia Key Beach Park in the Summer of
2006.



