SUMMER OPERATIONS

Effective Sunday, July 19, 2009

Sunday
Theme: Customer Relations Day
- Disney Friendly Customer Service in effect from Sunrise to Sunset!!!;
- Park opens at 7:00 AM;
- Clean & Set-up picnic facilities for customers;
- Guard House opens at 8:30 AM;
- Clean and maintain Bathhouse and Restroom facilities ONCE every hour
beginning at 12:00 PM; doors lock 30 minutes before Sunset;
- Operate Mini-Train & Carousel from 12:00 PM - 5:00 PM;
- Clean PARK OFFICE: Carpet, Kitchen, Bathrooms, Trash etc.
- General Operations in effect: enforce park rules, pick up trash, patrol guard
house, etc.

Monday
Theme: Park Recovery Day |
- Thoroughly clean Bathhouse and Restroom facilities;
- YMCA responsibilities and duties in effect;
- Dispose all garbage in dumpsters (CITY OF MIAMI & TRUST STAFF);
- Remove all trash from grounds, walk ways, parking lot, playgrounds etc.
- Remove all picnic tables and benches from shoreline (CITY OF MIAMI STAFF);
- Clean park grills
- Wash and clean all Operations vehicles, exterior and interior;
- Clean shoreline (CITY OF MIAMI STAFF)
- Wash, clean & organize picnic facilities areas: Position 8 picnic tables in U-shape,
remove party material and trash, clean countertops, etc.

Tuesday
Theme: Park Recovery Day 11
- Complete ALL unfinished assignments from Monday;
- YMCA responsibilities and duties in effect;
- General Grounds Operations: Clean park grounds EAST and WEST end of park;
- Compose supplies and tools list. Due Thursday



Wednesday & Thursday

Theme: Special Project Days

See Supervisor for special projects;

YMCA responsibilities and duties in effect;

Clean PARK OFFICE: Carpet, Kitchen, Bathrooms, Trash etc.;

THURSDAY:: Add fuel to the Mini-Train and Generator before 9:30 AM; store
gas containers on the back of the truck.

Friday

Theme: Prepare the Park Day

YMCA responsibilities and duties in effect;

Complete or clean-up unfinished special projects from Wednesday & Thursday;
Clean and Set-up park facilities for weekend operations;

Clear ALL items behind Concession Stand;

Clean up shorelineg;

Saturday

Theme: Business as Usual

Disney Friendly Customer Service in effect from Sunrise to Sunset!!!;

Park Opens at 7:00 AM,;

Clean & Set-up picnic facilities for customers;

Guard House opens at 8:30 AM,;

Clean and maintain Bathhouse and Restroom facilities ONCE every hour
beginning at 12:00 PM; doors lock 30 min before Sunset;

Operate Mini-Train & Carousel from 12:00 PM - 5:00 PM;

General Operations in effect: enforce park rules, pick up trash, patrol guard
house, etc.



