
Project Title Design Firm Project Description Costs Status

Construction Trailer 
Site-Prep on Virginia 

Key Beach Park Trust
GE Capital Modular 

Space

Planning and design for parking lot light fixtures at 
construction trailer office for Virginia Key Beach Park 
Trust staff have been completed.  The lighting is 
required by the City of Miami. $39,172 Completed

Buoy line installation at 
Virginia Key Beach 
Park - Bear's Cut

Challenger Enterprises, 
Inc.

Planning and design for the installation of a buoy line 
in Bear's Cut off the shoreline of Virginia Key Beach 
Park have been completed.  The City of Miami 
attorney's office will draft the necessary city 
ordinance.  The buoy line installation will identify a no 
motor boat zone and create a safe swimming area 
off shore. $25,000

This is a collaborative project 
between the Virginia Key Beach 
Park Trust and the City of Miami. An 
initial purchase order for Surveying 
work and legal descriptions has 
been submitted.

Virginia Key Beach 
Park Trust 

Architectural Review 
Committee - Museum 
and Cultural Center

Lord Cultural Resources 
Management & 
Planning, Inc.

The Virginia Key Beach Park Trust and consultant 
LORD Cultural Resources are managing the 
museum and cultural center architectural design 
team selection process.  There are costs associated 
with the assembly of the architectural review 
committee. $10,000

Completed with alternative funding 
source. 

Bear's Cut Current 
Testing

University of Miami 
(RSMAS) and the 

National Oceanic & 
Atmospheric 

Association (NOAA)

NOAA has offered to handle the Bear Cut current 
testing for the Virginia Key Beach Park Trust.  The 
current testing is necessary to determine current and 
tidal conditions off the coast of the park site for 
swimming, ocean depth and safe water activities. $12,550

Virginia Key Beach Park Trust Board 
has taken possesion of the undersea 
monitoring device; final negoiations 
and instrument testing are being 
completed with staff at NOAA.

Erosion Control Line 
(ECL) Survey Sea Systems Corp.

An Erosion Control Line (ECL) Survey is needed at 
Virginia Key Beach Park for field surveying and 
mapping work. $7,000

An initial purchase order for 
Surveying work and drawings has 
been submitted. A public hearing will 
be scheduled for the final phase of 
the ECL process.

Total: $93,722
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