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City of Miami JORGE C . CANO 

Di r ecto r 

DEPARTMENT OF CAPITAL IMPROVEMENTS 
444 Southwest 2"d Avenue 

8'h Floor 
Miami, Florida 33130 

I 
(To: David Shorter 

J Project Coordinator 
I Virginia Key Beach Park Trust 

! 

I Phone: 305 . 571.8230 
Fax Phone: 305 .571 . 8311 
£.£ Johnson Architects, Inc . 

Fax Phone : 305 .576 . 3245 

Phone: 305.416.1243 
Fax phone : 305.400.5304 
!:£_: file 

JO!:: A RR iO L1\ 

C i r y ;\-'! :1 11 a~ e r 

----- --------------

0 Please Comm=! 

,---· 
I REMARKS 

1. 

o Urgent •For your Info. o Reply ASAP 

1 
Dear David, 

I 
Please find attached copies of: 

1) Security List (City Clerk) for Bids 

2) Letter Local Preference TLMC June 19, 2003 

3) 
i 

Letter Local Preference Regosa Engineering, Inc. 

i 
! 

I 4) 
I 

List of Prospective Bidders 

1 

I 
I 
I 
I 

I 
L. 

Sandra Vega 

Project Manager 

CIP Department 

I 

I 
I 

_J 

I 
I 
I 
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' 

CITY OF MIAMI OFFICE OF THE CITY CLERK 
BID SECURJTY LIST 

lHD ITE:\l: Old Virginia Key Beach Park - Renovations and Repairs Phase 1. B-3 2S.2A 

BID:"O.: 02-03-165 

DATE BID OPENED: June 17 , 2003 TIME: I 0 :00 A'.vl 

-----· 
BIDDER TOTAL BID RID BO:\D jER! 

AMOC NT C ASHIER"S CHECh: 
.•.. 

LMC Enterprises Sl.234.179 .00 5'~1~. Bid Bond 

... _ ___ , 
egosa Engineering. Inc . $1,234,500.00 5 1~ i. Bit! Bond 

~--
8 & B Industrial Contractors (only l copy submitted) $1,314,000.00 ; 

; 

' ... 
Not Prov id ed --1 

i --
o7.icr & Oozier Construction, [nc . 

I 
s 1,789,223.00 N ut Providl.:u i D 

I 

--! 
- ----- ! I "O!fers from the vendors listed l: erein are the o~l" oflers --~i -- received timely of the above I cs cpeninq I date and tijme. All I 

other offers submitted in response tt> this solidtclion. ·ii any. --t I 
are here.by re1ecte<I as late. 

,, 
i 

i 
.. --1 

---------------------------+-----------'--------------- - _J 

!---------+-----1---- - ---J I 
t-------------~-------------+-----------+------- ---~ 

----~ 
I 

:_ __ _ ___ _ ________ ___________ i----------1-- ------ ---_J 

--------------------------4-------------1----·-- - ---·--, 

~----------------------------+----------+---------------1 

J _______ _ _J 
i . ~, 

>"'<;.b:-"!.~l.' ,,_ ' ·1 ! ._L.~ -7 ,' ·.?-
__ . •,, I 

received L 4_) proposals on behalf of Capital I mpro'\'emcnts 
,.(>erson Receiving Bid(s) 
· .... \ ____ ·: ·_ ..... _',_ ·._ !: .- ~- - ·,_ , . -~: ·- ·:~:-- '· .· . .--- - City Department 

~ . - --- \ -- . .. 

PREPARED B~~~~t:_--.>-'-. - ~ --c-c-.>-- ----: 

-------
Oil 
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JORGE C. CANO , P.E. 
Director 

June 19, 2003 

TLMC Enterprises, Inc 
3 800 NW 22nd A venue 
Miami, Florida 33142 
Attn: Ms. Tammy McNair 

CERTIFIED 
RETURN RECEIPT REQUESTED 

RE: Old Virginia Key Beach Park Renovations & Repairs, Phase I, B-3282A, Bid Proposal 

Dear Ms. McNair: 

On June 17, 2003, the Department of Capital Improvements received and publicly opened and 
read sealed bids for the above referenced project. In accordance with the "Instructions to 
Bidders" contained in the bid specifications, TLMC Enterprise Inc., submitted the first lowest 
responsible and responsive bid for the bid price of $1,234, 179.00 for the Total Bid. However, 
Section l 8-52(h) of the City Code, as amended in Ordinance No. 11087, states that the City 
Commission may offer to a responsible and responsive local bidder, whose primary office is 
located in the City of Miami, the opportunity of accepting a contract at the low bid amount, if the 
original bid amount submitted by the local vendor does not exceed I I 0 percent of the lowest 
other responsible and responsive bidder. 

Regosa Engineering, Inc, a local vendor, has met and agreed to the above requirements. 

This Jetter is to inform your company that the City Manager will recommend acceptance of 
Regosa Engineering, Inc's revised bid for the total bid price of $1 ,234, 179.00, to the City 
Commission. 

Sincerely, 

Jorge C. Cano P.E., Director 
Department of Capital Improvements 

~~~~ 
""if'Jao!SV/sv 

cc: file , Central B -3282A 

DEPARTMENT OF CAPITAL IMPROVEMENTS 
444 S.W. 2nd Avenue I Miami, Fl 33130 / (305) 41 6- 1280 / Fax: (30 5 ) 4 16 -2153 

p.3 

iO i: ARR ICJL·\ 
<: 11v ,\\:111;1ge :· 



( 

( 

Jun 20 03 12:50p Cit~ of Miami 3054162152 p.4 

Qii±lJ of 4fillianti 

IOl<C. [ C C..\ :--.0. P.[ 
D i r fl l ·!c1r 

:t )! -\ ~ t..:l l it :,_ 

June 19. 2003 

Regosa Engineering, Inc. 
46 NW 36'h Street 
Miami, Florida 33127 
Attn: Ms. Draguisa Gomero 

VIA FACSIMILE 

RE: Old Virginia Key Beach Park .Renovations & .Repairs, Phase I, B-3282A, Bid Proposal - Local 
Preference 

Dear Ms Gomero: 

On June 17. 2003, the Department of Capital Improvements received and publicly opened and read 
sealed bids for the above referenced project. In accordance with the "Instructions to Bidders" contained 
in the bid specifications, TLMC Enterprise, Inc., submitted the first lowest responsible and responsive 
bid for the bid price of $1,234,179.00 for the Total Bid. However, Section 18-52(h) of the City Code. as 
amended in Ordinance No. l I 087, states that the City Commission may offer to a responsible and 
responsive local bidder, whose primary office is located in the City of Miami, the opportunity of 
accepting a contract at the low bid amount, if the original bid amount submitted by the local vendor does 
not exceed 110 percent of the lowest other responsible and responsive bidder. 

As a local vendor, your firm meets the above requirements. Please sign below to indicate your firm's 
acceptance or rejection of the bid at the low bidder's total bid price of $1,234, 1 79.00, subject to City 
Commission approval, and immediately return the original of this letter to the Capital Improvements no 
latter-than June 23rd, 2003 . 

Sincerely, ----

-rge C. Cano P.E. , Director 
Department of Capital Improvements 

--;g ACCEPT 

0 REJECT 

Nameo J.;>£Pif!iv/ J "9 C-.&-6:;Pfe~ () s;gnatu«;_~ • p,£___ 
Title: ~ @ifeu /. Date: 06 - ;zC2 ' 0 ? 

t&!J:r 
cc: file, Central B-3282A 

DEPA RTM EN T OF CAPITAL IM PROVEME1'TS 
4 4-1 S.v\' . 2 n rl AvPnue I M iJm1. Fl 31 U'.J I i."l CJS1 4 16-1 :.?ll O I f.ix : 13 0S J 41 &-2 1:; ·; 

Mail i n~ ·\ddress : P.O . lfo" 33 07otJ MIJmi, FL .J3::! 3.Hl708 
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PROJECT NAME: 
PROJECT MANAGER: 

ESTIMATED COST: 

CONSTRUCTION TIME: 

,.----.. 

THE CITY OF MIAMI, FLORIDA· DEPAk 1 rr1ENT OF CAPITAL IMPROVEMENTS 
LIST OF PROSPECTIVE BIDDERS 

OLD VIRGINIA KEY BEACH PARK RENOVATIONS AND REPAIRS, PHASE I FORMAL BID: 
SANDRA M. VEGA PROJECT MANAGER 

INFORMAL BID: 
$1,320,000.00 

ADVERTISING DATE: 27-May-03 
180 DATE BIOS DUE: 17.Jun-03 DEPOSIT: $20 

C=Calendar Days TIME: 10:00 A.M. 
AWARDING DATE: 24.Jul-03 

{I] CONTRACT· File Number: B-3282-A 
PLANS • File Number : 

D CIPNO. 331416 -
PAGE 1 OF 

BIDDER'S NAME (PLEASE PRINT) STREET ADDRESS MINORITY OWNED I TELEPHONE I SERIAL NOS. I SIGNATURE 
l•ll11k f•ftm11t H•Hlsp•nlo NIA•Nol Appllo1bll 

-~i..i 
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PROJECT NAME: 
PROJECT MANAGER: 

ESTIMATED COST: 

CONSTRUCTION TIME: 

~ 

THE CITY OF MIAMI, FLORIDA • DEPAR HOF CAPITAL IMPROVEMENTS 
LIST OF PROSPECTIVE BIDDERS 

OLD VIRGINIA KEY BEACH PARK RENOVATIONS AND REPAIRS, PHASE I FORMAL BID: 0 CONTRACT· File Number : 
SANDRA M. VEGA PROJECT MANAGER PLANS • File Number : 

INFORMAL BID: D CIPNO. 
$1,320,000.00 

ADVERTISING DA TE: 27-May.03 
180 DATE BIDS DUE: 17.Jun.03 DEPOSIT: $20 PAGE 2 OF 

C=Calendar Days TIME: 10:00 A.M. -
AWARDING DATE: 24.Jul-03 

BIDDER'S NAME !PLEASE PRINT) STREET ADDRESS MINORITY OWNED I TELEPHONE I SERIAL NOS. I S 
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(and mailing address, if different) W~cl F•Ftmalt H•Hhponi< HIA•NolApplicable I ANO FAX NUMB. !SPECS !PLANS 
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Shorter, David 

From: 
.... ' "lt: 

Cc: 

Vega, Sandra 
Friday, June 27, 2003 10:51 AM 
Saenz, Pilar; Forchion, Guy 

Subject: 
Cano, Jorge; Ordonez, Juan B.; Blanco, Edward; Shorter, David 
RE: Virginia Key Beach Park Renovations and Repairs 

Mr. Forshion, 

As a result of your telephone conversation with Mr. Cano yesterday afternoon, the CIP depa1trnent is going to 
schedule the awarding resolution for July with the deletion of Deduct A, B, C, D Items as it was stated in the 
Bid Documents (deletion of the Tunnel, deletion of the Dance Pavilion and new pavilion #4, deletion of 
restroom Bldg #3 and deletion of pavilion l , 2, and 3) Also, the CIP soft cost arc going to be waived. lt was 
agreed with you to reduce the structures to be repair, so the amount of shortfall of th is project can be reduce as 
well. You arc informed that additional funding still pending for the amount of approximately 110,000.00 that 
CfP is in the process of identifies an allocated. 

The only strnctures to be repair in the Old Virginia Key Beach Park Renovations and Repairs, Phase I project 
are: 
The Carrousel, the Concession Building and the Large Bathhouse. 

The Trust did not identify additional funds for this project to cover the 100% scope of work, and you were 
agreed to reduce the amount of repair structures in order to continue with this project. 

.anks, 

Sandra M.Vega 
Project Manager 
City of Miami 
Department of Capital Improvements 

-----Original Message----­
From: Saenz, Pilar 
Sent: Thursday, June 26, 2003 4: 14 PM 
To: Forchion, Guy 
Cc: Cano, Jorge; Ordonez, Juan B.; Vega, Sandra; Blanco, Edward; Shorter, David 
Subject: Virginia Key Beach Park Renovations and Repairs 

Mr. Forchion: 

Jorge Cano, Director of Capital Improvements, has asked me to inform you that the awarding resolution for the 
VKBP renovations will not be scheduled for the July 24, 2003 Commission meeting because there is a funding 
shortfall of $342,000. As you are aware, the Homeland Defense first series allocation for this project is only $1 
million . However, the bid for construction came in at $1,234, 179. Although some soft costs were paid from 
different accounts, you can see that there are still insufficient funds for the project at this time. 

Unfortunately, the award of the construction cannot be scheduled until full funding for the project is identified and 
appropriated. Please contact Mr. Cano at your earliest convenience. Thank you. 

Pilar Saenz 
Department of Capital Improvements 
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