























DRINKING WATER
QUALITY RESEARCH
CENTER

Florida but from throughout the country, the Center has
established a number of Councils and Boards and is
developing a Special Research Scholars' Program. In a
consortium arrangement, the University, Broward
Community College, Miami Dade Community College
and Florida Keys Community College carry on
cooperative programs in research and the training of
technical personnel. An advisory board representing

community organizations and agencies provides dialogue
and exchange between the Center and the public at large

on concerns regarding water quality developments. An
academic research board with representatives from
universities, colleges and other agencies pursue drinking
water quality research and development. The Water
Council consists of those university faculty members who
are or may be soon pursuing research on water problems.
The Council is providing a forum for faculty dialogue and
cooperative effort on the issue. One of the more
promising plans for such efforts is the program known as
the Golden Age Research Scholars, retired professors who
seek to continue their water research activities with the
support of the Center’s resources.

The Center is currently expanding its staff through
appointments of additional chemists, a toxicologist, a
water treatment engineer and a water information
specialist. The Center is also generating plans for its future
activities among which is the establishment of its
permanent location on the North Miami Campus. The
Center will move from its present Tamiami Campus site
after the construction of its new facilities at North Miami,
for which it will be requesting $1. 5 million in capital
outlay funds to construct a wing of Academic I,
scheduled for completion in 1980.

In its new home, the Center will be able to pursue
the substantial research for which it will be equipped. The
1974 Federal Safe Drinking Water Act, and The 1977
Florida Safe Drinking Water Act together provide
conditions for extensive federal funding for water research
and improvement.

The growth of population, economic development
and environmental assaults all have impacted on the
quality and availability of drinking water. Recognizing the
demands for more water, recognizing a national and local
desire for maintaining health together with economic
development and recognizing the need to arrest fear of
our water quality, the Drinking Water Quality Research
Center is making a clear and direct contribution to the
quality of human life.









INTERNATIONAL
AFFAIRS CENTER

The orientation of the Center will be to development and
it will concentrate on identifying needs, priorities,and
resources and will assist in implementation.

The Center will be designed to operate undera
two-track philosophy combining knowledge production
and knowledge utilization. Knowledge production will
emphasize areas of traditional academic interest including
such established disciplines as economics, public and
business administration, sociology, international relations
and comparative literature.  Knowledge utilization will
capture the unique capabilities of the University in
pragmatic training and development in order to meet the

immediate needs and interests of less developed countries.

Instruction and research projects will be established
related to areas of economic stability, including concerns
of employment, food production and nutrition.

As part of the International Center's new efforts this
year several major projects moved into the late planning
or early implementation stage. They are:

® International Tax Administration Program.
Negotiations are currently proceeding between the
University and the Government of Mexico to
institute a year-long program to train and improve
the skills of Mexican tax managers and
administrators. This will be part of a systematic
effort by the Center,in various countries,to increase
the productivity and efficiency of tax administrative
and technical personnel as financial demands on
government mount and taxation processes become
more urgent and complex.

® International Disaster Preparedness Program.
Currently in the design stage, this program will
assist foreign nations to establish well planned and
integrated disaster preparedness programs. Up to
now, there has been little coordinated effort on an
international scale to prepare populations for natural
and man-made disasters. Invariably assistance comes

after the disaster has occurred. The University's

program will emphasize a Systems Management

Approach along a broad spectrum of economic and

social needs.

® Establishment of the Language Center. The

International Affairs Center has been working with a

task force in developing a master plan fora new

Language Center at the University which would

offer, among a number of programs, an intensive

English-Spanish Language Program and bring large

numbers of foreign students to the University for

degree studies.

The University is convinced, that many projects —
those now offered and those planned for the future — in
language, in education, in health, in technology,and in
development will help create greater mutual
understanding throughout the world.
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SURVIVAL

VS.
EXCELLENCE
A CHALLENGE

TO OUR QUEST

In Florida we have currently (1977-78) 23 school
districts (including Dade County) which are losing
enrollment for the first time. In [llinois, they are selling
schools and have lost 75,000 students in K-12. Florida lags
behind the rest of the nation and receives a flow of new
residents constantly but new births at previous rates are
not predicted The preliminary projection next year for
K-12 enrollment is less than one percent growth.
Community colleges are projecting less than three
percent growth and the SUS aboug 3. 1% (mostly graduate
students, excluding the North Campus of FIU which is
considered separately). Adult education, on the other
hand, is requesting a 20% increase in funding over the
next five years which represents the largest educational
enrollment increase of the current projects.

In Dade County, of the 1.4 million people, 1.1
million are over 18 with the same approximate ratio
existing in Broward. These represent a vast market for
higher education. By 1990, 30% of our Florida population
will be over 65 years of age and the adult learner will
require new and different skills and training. The access to
this training is a key issue not yet faced by Florida.

Of the State's general revenue funds this year, 60.5%
goes to education. Education has lost over one percent in
the last three years in State fund support—other State
agencies are taking some of the funds previously allocated
to education. The State University System receives only
10.6% of the monies for education in total, FIU's current
budget totals approximately $26 million.

The Florida “economy” lags. We are still coming out

of a recession while elsewhere the economists are
projecting yet another recession nationally. Florida
projects only four percent new revenue available next year
for expanding programs—education can expect only $80
million out of that. Inflation at 5. 5% will cause us to lose
1.3% purchasing power off the top and needed salary
increases will further reduce the funds available—the
most severe impact will be felt in the urban areas.

The State’s Constitutional Revision Committee will
look this year at the sales tax revenue structure (an elastic
volatile source) and at other revenue options since Florida
still ranks49th of the 50 states in basic tax support per
capita for education. But, with next year being an election
year, major tax revision is unlikely to appear until
1979-80.

Alllevels of education are in reality accountable to
the communities which they serve. There is a tendency
for the legislature to feel that we are not accountable. We
must share more information and improve
communications in order to receive our fair share of
available revenue.

The “talk” in Tallahassee cites that some legislators are
considering further limits on access to colleges—a policy
which reverses the concept upon which public higher
education was founded. Further, the financing of
universities by formula is considered out of date and
growth (FTE driven) funding formula systems must be
abandoned in favor of a more rational approach which
considers newness and qualitative support. FIU's North
Miami Campus for example will be difficult to expand if
we have to rely totally on the FTE funding system for
basic start-up support.

Funding and support must also more adequately
reflect changing programs. For example, the Schools of
Education in our SUS have been required to shift their
programs from “pre-service on-campus” to “in-service
training off-campus” without additional resources and, as
we have heard, life-long learning and educational

outreach is getting more attention but precious little
additional funding support.

There is no doubt where the people are—they are
here in Southeast Florida. The next 10 years should usher
in dramatic change, the vanguard of which should be here
in Southeast Florida. Major educational issues face us
during this dynamic period in the relatively short history
of FIU: funding to meet our citizen'’s needs, duplicated
high-cost programs, attentive delivery systems, emphasis
on convenient access to education, the setting of
priorities, e.g., local/state/national and international
needs and provisions for buildings and equipment to
meet these needs.

The definition of local needs and how they include
international issues, may be a key for FIU to fulfill its
destiny. The issue of open access to avoid discrimination
may be another key which affects us and each of the
citizens we serve. Clearly, political decision-makers will
have to make hard choices to shift proper resources to
proper locations in our State University System. At FIU,
we must rely on our strong delegation and our citizens.
This year with little revenue, a funding decision may not
be made early in the session, and will not be easy (if it ever
was). There is simply too little money to divide and the
re-election of many legislators will likely prevent
increased taxes for improving the funding support for
higher education. Salary adjustments and new programs
phased in this year starting in September will cost more
next year for 12 full months. In addition, workload
increases, inflation and “possible” fee increases and all
combine to paint the most difficult financial challenge in
history for us next year. It will take the best from all of us
and you to survive, to serve the public, and make genuine

progress in "“OUR QUEST TO EXCEL'.
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