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The Board of Regents, Office of Human Resources (BOR/OHR) is in the process 
of implementing a restructuring of the existing A&P and USPS Classification 
plans. This restructuring will consolidate existing classes as well as 
transfer some classes between the two classification plans. A summary of the 
report prepared by BOR/OHR is being provided for your general information. 
As the proposals are finalized and the new class specifications are drafted, 
further information regarding these changes will be shared. 

Overview 

From 1969 until 1986, the BOR was responsible for establishing and 
maintaining personnel programs for all Faculty and Administrative and 
Professional employees. During this period, the personnel system for the 
Career Service employees in the State University System was administered by 
the Governor's Department of Administration. 

On July 1, 1986, the Legislature granted the BOR responsibility for 
establishing and maintaining personnel programs for the Career Service 
employees who were being transferred to the University Support Personnel System 
(USPS). The purpose of this transfer was to enable the State University System 
to manage its support staff in a manner more consistent with the priorities and 
needs of the System and Higher Education in Florida. 

At the ti.rre of transfer, a decision was made to continue the existing 
classification plan and classification methodology until the SUS evaluated 
the relationship of this new USPS group to a1rrent A&P and Faculty classification 
plans. Scm: of the problems identified by the university connn.mity and addressed 
in the study included overlap and duplication of classes across classification 
plans, proliferation of classes within the USPS plan, and inappropriate and 
misleading class titles. 

The initial review of the A&P and USPS classification plans has been 
completed and recommendations were presented to the Interinstitutional Personnel 
Committee (IIPC) in December 1987. IIPC asked the Council for Administrative 
and Financial Affairs (CAFA) to review and approve the recommended changes to 
the classificatior1 structure and to support the efforts necessary to implement 
them. CAFA IIEIIIbers approved the general recommendations at their February 13, 
1988 meeting. 

Committee Recommendations 

Overall, the committee recommended that both the A&P and USPS classification 
plans be retained to encompass the following broad job categories: 

A&P 

USPS 

AdrninistratiOil, Professions, Professional Management 

Scientific/Medical/Social Services, Technical, Program 
Support, Office/Clerical, Crafts/Trades, Semi-Skilled, 
Unskilled 



Each current A&P and USPS classification has been assigned to one of these .., 
categories. Classes which have misleading or inaccurate titles, or titles which 
are inappropriate to higher education will be assigned new titles. Duplicate 
classes will be consolidated. The current A&P classification plan will be 
broadened to include all professional managerial classes, some of which are 
currently classified in the USPS classification plan. The number of current A&P/ 
USPS classes will be reduced from 910 to approxbnately 604; a 35% reduction. 

A goal of the classification restructuring project is to implement a 
classification structure that will facilitate the development of personnel 
policies that more easily and justifiably differentiate among the various 
redefined ccmponents of the classification and pay plans based upon the coomm 
employment factors within the classification groupings. 

Implementation Issues 

Although both IIPC and CAFA endorsed the reccmnendations to restructure the 
classification plan, several concerns were raised regarding the potential impact 
of these changes. The concerns included employee promotional opportunities 
(career ladders), collective bargaining unit designation, and Fair Labor 
Standards Act designation (issues regarding overt~ pay). 

As a result, a subcc:mnittee was established to review the restructuring 
recommendations in-depth to resolve any problems or concerns, and to prepare 
a final reccmnendation for class restructuring for submission to the BOR and 
the Legislature. The following provides a brief outline of the subcc:mnittee' s 
deliberations. 

A. Employee Praootional Opportunities (Career Ladders) - A review of 
the majority of class consolidations indicated that the proposed 
restructuring of A&P/USPS classes does not have a significant 
detr~ntal effect on an individual seeking promotional opportunities. 

B. Changes to Collective Bargaining Unit (CBU) Designations - A review 
of the changes to the CBU designations indicated that the recommended 
changes had no significant detr~ntal effect on any one bargaining 
unit. Over the next few months, staff in the BOR/OHR will be 
meeting with representatives of AFSCME, FNA and UFF to review the 
proposed changes to CBU designations. 

C. Fair Labor Standards Act (FLSA) designations - The reccmnendations 
to change the FLSA designation of classes proposed for consolidation 
have been r eviewed in light of FLSA r equirements and are defensible. 

Implementation Plan 

The following schedule has been developed t o faci litate implementat i on of 
the restructured classification plan within the SUS. 

November 1988 - March 1989 

a. Begin writing class specifications based upon established schedule. 

b. Revise the restructure recCJIIIre!ldatians , as necessary, based upon 
recommendations made by the University Personnel Offices in 
consider ation of thei r r eview of draft class specifications. 

May - June 1989 

a . ~lete revisions t o cl ass specifications and consider r eassi gn­
ment of individual positions to new or revised cl ass , as appr o­
priate. 

b. Consider reccmnendati ons of the SUS Pay Canmittee r egarding r evised 
Pay Grade structure . 

Jul y 1989 

a . Distribute final class specificat i ons to universities . 

b . . Communicat e the new plan and its effect on individual positions/ 
classes t o employees. 

c . Finalize designation of individual positions to new or 
revised cl asses for assignment effective October 1 , 1989. 



October 1989 

Implement new classification structure. 

Cost to Implement Restructure Recc::mrendations 

The estimated cost to implement the recamendations to restructure the 
classification plan is approximately $1,451,400* in additional salary rate. 
This additional salary rate is necessary to ensure that employees are at the 
minimum of the pay grade for the class to which they will be assigned upon 
implementation of the new classification structure. 

(OOI'E: This plan will not result in prarotional increases nor will it result 
in a reduction in pay. ) 

* This figure does not include benefits costs, which at approximately 21% of 
salary will bring the implementation cost to approximately $1,750,000. 

The proposed restructuring of the classification plans represent a 
significant change to the SUS Personnel Program. As the infonnation provided 
in this article indicates, a considerable arrotmt of work has been devoted to 
this project. We are reaching the stage in which many of our depart::rrents will 
be asked to review the draft specifications and to provide recamendations and 
comnents, based upon the kinds of duties and responsibilities assigned to 
positions at the University. According to the implementation schedule, the 
tum-around time will be limited. We are sensitive to the workload this will 
place on departments and appreciate your continued assistance as we proceed 
toward implementation of the new classification structure. 

UNIVERSITY AND STATE EMPIDYEE FEE WAIVERS 

University and State employees may enroll for classes using the fee waiver 
according to the following schedule: 

Session A or C 
Session B 

Registration and Fee Payment Dates 

May 10 through May 19 
June 28 through July 7 

Employees planning to use the fee waiver for classes in more than one 
Session, nust reflect those classes and alternate choices on the same fee 
waiver fonn. 

Employees planning to use the fee waiver for a class in Sessions A or 
C and Session B, nust canplete one fee waiver fonn for use when registering 
on~ respective Employee Registration Days. For classes taken in Session B, 
the employee must present their copy of the approved fee waiver at the time of 
registration and to the Cashier's Office, with their payrrent. 

The fee waiver may be used for up to six (6) credit hours during the 
Surrrner Tenn, regardless of whether the courses are taken in Session A, B or C. 

Students must resent the a roved fee waiver fonn at the time of re istra-
tion. urses o taine · g ear y or regu ar registration are not e ig~ e 
'f'Dr"""the tuition wai~r. A course over-ride card will not be accepted with the 
tuition waiver. The approved fee waiver fonn nust be presented and applicable 
fees must be paid at the Cashier's Office by the last day to pay fees as published 
in the Schedule of Classes. Tuition will be waived only for courses approved on 
the waiver fonn, therefore, approval for alternate courses may be necessary. The 
tuition waiver does not apply to audit, thesis, dissertations, independent study 
or closed courses. The hours of operation for Registration and Records and the 
Cashier's Office is published in the Schedule of Classes. 

IDBILE MULTIPHASIC HEAL'TII SCREENING FOR EMPLOYEES COVERED UNDER THE STATE HEAL'TII 
INSURANCE PROGRAM 

The Florida Department of Administration has awarded the mobile health 
screening contract to Health Examine tics Inc. Scheduling procedures will be 
similar to those in the past and testing will begin soon. We will let you know 
what to expect. 



CONOOLENCES 

We extend belated condolences to the family, friends and colleagues of: 

Ms. Carolyn Washington 
Library Technical Assistant 
University Park Library. 

Ms. Washington received a Bachelor of Science degree from FlU in 1974, and 
was eiJl'loyed with FlU for 17 years. Ms. Washington passed away on Feb. 18, 1989. 

FlU's ANNUAL FACULTY-STAFF PICNIC 

Mark your calendar now for BIG, FAMILY FUN!! Saturday, June 3, 1989; 
12:00 p.m. - 5:00 p.m. (RAIN OR SHINE!); West Side of University Park Carrpus, 
near the tennis courts. 

Plan, now, for GOOD FOOD!, CAKE WALK, IX>OR PRIZE drawing every hour, 
potato race, egg toss, and many more fun games. 

Advance Tickets: $3.00 
$1.00 
Free 

At the Door: $4.00 
$1.50 
Free 

Adult 
Children 6-12 years 
Children 5 and tmder 

Adult 
Children 6-12 years 
Children 5 and tmder 

For tickets and other information, call members of the USPS Senate: 
NMC: Christine, 940-5573 or Tony, 940-5800; University Park: Betty, 554-2522 
or Karen, 554-3414. 

JOIN YOUR COLLEAGUES, YOUR FRIENDS AND THEIR FAMILIES AT THIS ANNUAL GAIA! I 

YOU COULD MISS A PAYCHECK 

Time cards must be submitted to the Payroll Office by the deadline set 
for each payroll period. Time cards received late will be processed with the 
next payroll; so to avoid missing a paycheck, submit your time card on time. 

Unless you are given an earlier date by the Payroll Office (due to 
holidays, etc.), time cards are due as follows: 

(1) USPS cards are due in Payroll on the Thursday before payday. The 
submission date is printed in the upper right h8Ild corner of your 
time card. 

(2) OPS and College Work Study cards are due in Payroll on the last 
Tuesday shown on your timecard. 

Further, a time card schedule has been distributed to each depart:rrent. 
If you need an additional copy of the schedule, ask Payroll at 554-2191. 


	FIU_Personnel_Touch_00254
	FIU_Personnel_Touch_00255
	FIU_Personnel_Touch_00256
	FIU_Personnel_Touch_00257

