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February 7, 2013

Legislative Delegation Chair

In these difficult times, Municipalities throughout the State of Florida have utilized their
Community Redevelopment Agencies (CRA’s) to attract private sector investment to
stabilize a vety insecure market. In the seven case studies analyzed in Broward County, a
public investment of only $19.5 million attracted over $371.8 million in ptivate sector
mvestment! This investment resulted in the creation of approximately 2,147 new jobs!

While the cities have struggled to maintain their millage rates, there ate continued attempts
to remove or disable this redevelopment tool through legislative change. CRA’s are the only
tools cities have that are solely dedicated to redevelopment of blighted areas to promote
economic vitality, growth, and job creation.

The summary page of this report encapsulates the extensive amount of control and oversight
that Counties enjoy through Florida Statute 163; Part II1.

Never befote has such a comprehensive report been prepared to exemplify the true value
and economic impact of CRA’s. We implore the legislative delegation to act as a leader in
ensuring this message is not lost. To do so, would only result in undermining future job
cteation and widespread “dis-investment” resulting in tax increases to the general public and
mote strain on the state budget through unemployment rectification.

Thank you for your consideration.

Sincerely,
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SUMMARY




SUMMARY

This report will illustrate and quantify the effects of public investment in selected CRA
districts in Broward County. Seven CRA’s were analyzed during a five year period from
2008 to 2013. These include the Town of Davie, City of Deerfield Beach, City of Pompano
Beach, City of Hallandale, City of Margate, City of Hollywood and City of Fort Lauderdale.
Four main areas were analyzed including: TIF Funds Invested, Private Funds Invested, TIF
Funded Public Infrastructure Projects and Job Creation. All city studies exemplify that “but
for” the CRA redevelopment activity, this degree of private investment would not have
occurred.

In total, approximately $19,475,516 in TIF funds has been invested through the
redevelopment programs. These funds leveraged more than $371,836,097 in private sector
investment and more than 2,147 jobs were created. Collectively, the CRA’s have invested
approximately $136.2 million in TIF funded infrastructure improvements, some of which
occurred on county roads.

It should be noted that this section of the report does not contemplate the spin-off effect to
the County in the form of increased property values in surrounding “non-CRA” areas,
County collection of additional gas tax, bed tax or business tax receipts.

RESULTS 2008 - 2013

TIF Funds Invested
$19,475,516

Private Sector
Investments
$371,836,097




KEY POINTS

Re: Value of CRA’s and their mission

When a CRA is established, the community is invited to share its input and help
create the redevelopment plan, or the blueprint for progress. This transparent and
wholly public process includes a statutory requirement for the Community
Redevelopment Agency (CRA) to prioritize the timing of the projects in the plan.

Before implementation, a CRA’s master plan must be adopted by the local city
and/or county.

CRA’s have proven historically to provide distressed communities with a better
economy through improved infrastructure, job opportunities and housing. Our
mission is to make housing and urban areas safer for residents, to preserve and grow
business, and provide a sense of place for all who live there.

Citizens benefit from the efforts of their local CRA and its ultimate goal to improve
blighted conditions within the community.

Redevelopment is a wise strategic investment, especially during tough economic
times. Floridians should recognize that CRA’s work in the communities’ best
interests, creating unity and ensuring the overall vitality of the city.

Think of where your city was just 10 years ago. The changes and improvements you
have seen are likely a result of the leadership and aggressive efforts of your elected
officials who have created a local CRA.
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2008 - 2013 Results Of CRA’s In Broward

Davie

CRAIncentives

$1.260.090 Deerfield Beach
CRA Incentives
$279,600

Private Investment
$44,773,800

Private Investment
Pompano Beach $1,552,000

CRA Incentives

$1,789,005
Hallandale Beach
CRA Incentives
Private Investment $7,425,000

$ 4,546,953

Private Investment

$13,991,740
Margate
CRAIncentives
$234,495
é o
CRA Incentives
Private Investment $1,554,991
$1,541,282
Private Investment
Fort Lauderdal
(] auderdale $5.240.607

CRA Incentives
$6,832,335

Private Investment
$300,189,715
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Davie
Community Redevelopment Agency
General Information
CRA Board of Judy Paul: Mayor, Marlon Luis: Vice Mayor, Bryan Caletka, Caryl Hattan, Susan Starkey
Directors
Town Richard Lemack
CRA Attorney Susan Delegal, Billing, Cochran, Heath, Lyles Mauro and Anderson, PA
Redevelopment Will Allen
Mailing Address 3921 SW 47 Avenue, Suite 1008, Davie, FL 33314
Telephone 954-797-2093
Fax 954-797-1200
E-Mail will allen@davie-fl.gov
Regular Meetings First and Third Wednesdays of each month; 5:00 pm
Base Year 1988; expanded in 1994 & 1997
CRA Area 1104
TIF Funded Public Infrastructure
2008 2009 2010 2011 2012 2013 Total
Utility Upgtades $1,101,500 | $1,379,240 | $167,240 $300,049 $325,000 15,000,000 $18,273,029
Leveraged Private Sector Investment vs. CRA Incentives
- 2008 2009 2010 2011 2012 2013 Total
CRA Incentives $ 157,635 | $ 189,600 | $100,000 $ 152,855 $660,000 $ 1,260,090
Private Investment | § - $ 850,000 | $1,006,000 | $ 379,945 $ 2,037,855 $40,500,000 $ 44,773,800

Davie

CRA Incentives
$1,260,090

Private Investment
$44,773,800




Testimonials - Town of Davie
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Testimonials - Town of Davie




Testimonials - Town of Davie




Testimonials - Town of Davie




Testimonials - Town of Davie




Testimonials - Town of Davie




Testimonials — Town of Davie




Testimonials — Town of Davie




]
General Information

Deerfield Beach
Community Redevelopment Agency

CRA Board of Directors Peggy Noland: Mayor, Bill Ganz: Vice Mayor, Joe Miller, Ben Preston, Marty Popelsky
City Manager Burgess Hanson

CRA Attorney Andy Maurodis

CRA Director Kris Mory

Mailing Address 150 NL.E. 20d Avenue, Deerfield Beach, FL. 33441
Telephone 954-480-4266

Fax 954-480-4268

E-Mail kmory(@deerfield-beach.com

Regular Meetings 2nd Tuesday of the month

Base Year 1999

CRA Atea (Acteage/Miles) : 165

TIF Funded Public Infrastructure

2008 2009 2010 2011 2012 2013 Total

Utility Upgrades,
Streetscape, Lighting

$1,900,000  $3,200,000  $5,400,000  $6,800,000 17 300,000

Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012 Total
CRA Incentives $0 $0 $0 $ 57,600 $ 222,000 $ 279,600
Private Investment $0 $0 $0 $ 575,000 $ 977,000 $ 1,552,000

Deerfield Beach

CRA Incentives
$279,600

Private Investment
$1,552,000




Testimonials — Deetrfield Beach CRA




Testimonials — Deetrfield Beach CRA




Testimonials — Deetrfield Beach CRA




Testimonials — Deetrfield Beach CRA




Testimonials — Deerfield Beach CRA

Completed Deerfield Beach Pier




Testimonials — Deetrfield Beach CRA




General Information

Pompano Beach
Community Redevelopment Agency

CRA Board of Directors Lamar Fisher: Mayor, George Brummer: Vice Mayor, Barry Dockswell, Chatlotte
Burrie, Rex Hardin, Woodrow Poitier

City Manager Dennis Beach

CRA Attorney Gordon Linn

CRA Director Chris Brown, Executive Director

Mailing Address 100 W. Atlantic Boulevard, Room 276, Pompano Beach, FI. 33060

Telephone 954-786-5535

Fax 954-786-7836

E-Mail info@pompanobeachcra.com

Regular Meetings Third Tuesday of each month, 7:00 p.m.

Base Year Northwest CRA District: 1989; East CRA District: 2001

CRA Area Northwest CRA District: 3,084 acres; East CRA District: 158 acres

]
TIF Funded Public Infrastructure

2008 2009 2010 2011 2012

Total

Utility Upgrades,

Streetscape & Lighting

$205,175 $362,889 $1,470,176 | $3,506,783 | $13,641,006

$19,186,029

e,
Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012 Total
CRA Incentives $0 $0 $ 307,475 $ 1,306,094 = § 175,436 $ 1,789,005
Private Investment $0 $0 $ 901,131 $ 3,058,449  § 587,373 $ 4,546,953

Pompano Beach

CRA Incentives
$1,789,005

Private Investment
$ 4,546,953




Testimonials — Pompano Beach CRA

SIP Projects

Jukebox Diner

The Vega Lounge

Facade Improvements

Chistina’s Café/Checkers Old Munchen




Testimonials — Pompano Beach CRA

Harbor Village — Cleaners

Café Maxx

Infrastructure /Streetscape Improvements

Beach Kiosk




Testimonials — Pompano Beach CRA

Pompano Beach - Before

Pompano Beach — After

Beach Pavilion Ocean Rescue Bldg

Playground Equipment Exercise Equipment




Testimonials — Pompano Beach CRA

Pompano Beach Blvd - Before

Pompano Beach Blvd After

The Great Lawn

Walkway




Hallandale Beach
Community Redevelopment Agency

]
General Information

CRA Board of Directors Joy Cooper: Chair, Alexander Lewy: Vice-Chair, Anthony Sanders, William Julian, Michele
Lazarow

City Manager/CRA Exec Rence Crichton Miller

Director

CRA Attorney Gray Robinson

Mailing Address 400 South Federal Highway, Hallandale Beach, FL 33009

Telephone 954-457-1377

Fax 954-457-1342

E-Mail rmiller@hallandalebeachfl.gov

Regular Meetings Third Mondays of each month; 5:00 pm

Base Year 1996

CRA Area (Actreage/Miles) 3 sq. miles

-~
TIFF Funded Public Infrastructure
2008 2009 2010 2011 2012 2013 Total

Utility Upgrades, Streetscape, = $1,960,750 = $3,138,905 = $2,026,845 = $10,954,722 = $2,806,669 = $918,906  $ 21,806,797

-~~~
Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012
- CRA Incentives - $2,500,000 © $3,000,000 - $ 425,000 1,300,000  $200,000 - $7,425,000
 Private Investment 8 8 - $431,000  $3,171,740  $ 350,000 - $13,991,740

Hallandale Beach

CRA Incentives
$7,425,000

Private Investment
$13,991,740




Testimonials — Hallandale Beach CRA




Testimonials — Hallandale Beach CRA




Testimonials — Hallandale Beach CRA




Testimonials — Hallandale Beach CRA




Testimonials — Hallandale Beach CRA

Before

After




Testimonials — Hallandale Beach CRA




General Information

Margate
Community Redevelopment Agency

CRA Board of Directors

Frank Talerico: Chairman, Joseph Varsallone: Vice-Chairman, David McLean, Lesa Peerman,
Joanne Simone

City Manager/CRA Exec Director

Jerry A. Blough

CRA Assistant Director Dennis Holste

CRA Attorney Eugene Steinfeld

Mailing Address 5790 Margate Blvd., Margate, FL. 33063
Telephone 954-935-5324

Fax 954-935-5211

E-Mail cra@margatefl.com

Regular Meetings Second Monday of each Month; 7:00 pm
Base Year 1996

CRA Area (Actreage/Miles) 1270

TIFF Funded Public Infrastructure

2008 2009 2010 2011 2012 2013 Total

Utility Upgrades, Streetscape,

$4,200,000  $0 $320,000  $136,000  $639,000  $0 $5,295,000

Lighting

Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012 2013 Total
CRA Incentives $ 16,832 $ 25,000 $ 19,663 $ 45,000 $ 25,000 $103,000 $ 234,495
Private Investment $ 49,702 $ 300,000 $ 64,737 $ 993,843 $ 30,000 $103,000 $ 1,541,282
Margate

CRA Incentives
$234,495

Private Investment

$1,541,282




Testimonials — Margate CRA




Testimonials — Margate CRA




Testimonials — Margate CRA




Testimonials — Margate CRA




Hollywood
Community Redevelopment Agency

General Information

CRA Board of Directors Peter Bober: Chairperson, Linda Sherwood: Vice Chairperson, Patricia Asseff, Peter Hernandez,
Traci Callari, Richard Blattner, Kevin Biederman
City Manager Cathy Swanson-Rivenbark

CRA Executive Director

Jorge Camejo

CRA Attorney Jeffrey Sheffel

Mailing Address 330 N. Federal Highway, Hollywood, FL 33020
Telephone 954-924-2980

Fax 954-924-2981

E-Mail jcamejo@hollywoodfl.org

Regular Meetings First Wednesday of each month; 10:00 am
Base Year 1979

CRA Area (Actreage/Miles)

Beach (293 acres); Downtown (580 acres)

TIFF Funded Public Infrastructure

2008 2009 2010 2011 2012 Total

Utility Upgrades, Streetscape,
Lighting

$15,150,453 : $7,090,439 : $2.230,899 $6,912,571 - $6,588,258 . $0 $37,972,620

00
Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012 Total
CRA Incentives $ 404,222 $291,334 . $69,747 $ 199,121 $ 690,567 $ 1,654,991
Private Investment $0 $ 420,000 : $2541,222  $1,003,562 : $ 1,275,823 $ 5,240,607
Hollywood

CRA Incentives
‘hx\\ $1,654,991

Private Investment
$5.240,607




Testimonials — Hollywood CRA

Norma and Mantua Apartments

Toucans — 500 N. Broadwalk

Billy’s Stone Crab




Testimonials — Hollywood CRA

Charter House

Planter Upgrades

Multi-Modal Transportation & Livability Enhancements




Fort Lauderdale
Community Redevelopment Agency

S
General Information

CRA Board of Directors John Seiler: Mayor, Bruce Roberts: Vice Mayor, Bobby DuBose, Romney Rogers
City Manager Lee R. Feldman

CRA Attorney Harry A. Stewart

CRA Ditector Alfred G. Battle, Jr.

Mailing Address 914 NW 6t Street, Suite 200, Fort Lauderdale, F1. 33311
Telephone (954) 828-4515

Fax (954) 828-4500

E-Mail abattle@fortlauderdale.gov

Regular Meetings Third Tuesdays of each month

Base Year NPF CRA District: 1995 ; Beach CRA District: 1989

CRA Area (Acreage/Miles) NPF CRA District: 1,295 acres; Beach CRA District: 122 acres

L
TIFF Funded Public Infrastructure

2008 2009 2010 2011 2012 2013  Total

- Utlity Upgrades, $637,856  $414212  $3,624738  $3821,830 . $6,860,669  $1,019,842  $16,379,147
¢ Streetscape, Lighting :

i Leveraged Private Sector Investment vs. CRA Incentives

2008 2009 2010 2011 2012 Total
CRA Incentives $2,552,009 | $1,299,370 | $1,767,170 $915,719 $ 298,067 $ 6,832,335
 Private Investment - $36,846,883  $20,404,833 $192,944333  $48498333 $1495333 ~$300,189,715

Fort Lauderdale

CRA Incentives
$6,832,335

Private Investment
$300,189,715




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA




Testimonials — Fort Lauderdale CRA

Parking Lot Before Parking Lot After




Testimonials — Fort Lauderdale CRA




Jobs Created

Broward County
Community Redevelopment Agencies

between 2008-2013

Total
Davie 295
Deetfield Beach 335
Pompano Beach 317
Hallandale Beach 300
Margate 550
Hollywood Not reported
Ft. Lauderdale 350
2,147

TIF Revenue vs. TIF Funded Public Infrastructure between 2008-2013
. |
TIF Revenue TIF Funded Public Infrastructure
Davie $18,773,068 $18,273,029
Deerfield Beach $7,890,853 $17,300,000
Pompano Beach $44.,495.206 $19,186,029
Hallandale Beach $43,525,890 $21,806,797
Margate $26,497,892 $5,295,000
Hollywood $121,060,087 $37,972,620
Ft. Lauderdale $ 63,153,501 $16,379,147
Totals: $325,396,497 $136,212,622

TIF Revenue vs. TIF Funded Public Infrastructure

TIF Funded Public
Infrastructure
$136,212,622

TIF Revenues
$325,396,497




