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Definitions

The following terms, wherever used or referred to in this document, have the following
meanings:

"Agency" or "community redevelopment agency" or “CRA” means the City of North Miami
Beach public agency created by, or designated pursuant to, Chapter 163, Part I11, s. 163.356
ors. 163.357, Florida Statutes or the community redevelopment agency Board of
Commissioners.

“City” means the City of North Miami Beach, Florida.
“Clerk’s Office” or “Clerk” means the City of North Miami Beach City Clerk’s Office.

"Community redevelopment area" or “redevelopment area” means the blighted arca as
described in the City of North Miami Beach Finding of Necessity with a legal description that
can be found in Appendix “E” of this document.

"Community redevelopment plan" or “redevelopment plan” or “Plan” means a plan, as it
exists from time to time, for the community redevelopment area of the City of North Miami

Beach.
"Community redevelopment" or "redevelopment” definitions are located in section 3.

“Comprehensive Plan” means the adopted City of North Miami Beach Comprehensive Plan
pursuant to Chapter 163, Part II, Florida Statutes, and corresponding Florida Administrative

Codes.

“Council” or “Mayor and Council” or “Mayor and City Council” means the City of North
Miami Beach Mayor and City Council.

“County” means Miami-Dade County, Florida.

“CRA Board” or “Board” or “CRA Board of Commissioners” means the community
redevelopment agency board of commissioners.

“CRA policy statement” means a resolution passed by the CRA Board.
“State” means the State of Florida.

“TIF” means tax increment financing.



Introduction

Background

On September 14, 2004, the Mayor and City Council unanimously approved Resolution No.
2004-57, adopting a formal Finding of Necessity pursuant to Section 163.355, Florida Statutes,
declaring that a portion of the City, the community redevelopment area (map on page 3), had
blight conditions that met and exceeded definitions in Chapter 163, Part 111, Florida Statutes. On
November 30, 2004, the Miami-Dade County Board of County Commissioners adopted
Resolution No. R-1345-04, affirming the Mayor and City Council’s finding. In that resolution,
the County also delegated to the City the authority to create a community redevelopment agency
(“CRA”) and to prepare and adopt a community redevelopment plan.

On December 21, 2004, the Mayor and City Council adopted Resolution No. 2004-86, thereby
creating the North Miami Beach Community Redevelopment Agency and declaring that the
Mayor and City Council will be the CRA Board of Commissioners.

Chapter 163, Part III, requires the Mayor and City Council, the CRA Board, and the Miami-Dade
County Board of County Commissioners adopt a community redevelopment plan (“Plan”) before
the North Miami Beach CRA undertakes redevelopment. The contents of this document
constitute that Plan.

Essence of the Plan

The City for years has been pursuing revitalization of the core area of the City, defined
approximately as the area between Biscayne Boulevard and NE 8 Avenue, and between NE 171
Street and NE 159 Street. Several planning studies by the City, including the City’s
Comprehensive Plan, the S.R. 826 Transportation and Land Use Corridor Study, and the North
Miami Beach Urban Design Charrette, have examined the various opportunities and constraints
involved in realizing successful revitalization.

The underlying factor throughout has been the need for substantial change in the character of the
area. Although the various studies identified a great deal of potential for the area, it is clear that a
large investment by both the public and private sectors is required to realize that potential. A
combination of property improvements, new construction, and public improvements will be
required to reverse the conditions and help create the quality of life and economic vitality the
community envisions.

The primary challenge is the need for a source of dedicated funding that is large enough,
continues long enough, and the use of which is flexible enough, to both provide for, and give
support to, investment on the scale required. With the creation of a community redevelopment
agency, the City of North Miami Beach will have such a funding source through the use of tax
increment financing (“TIF>).



Section 6 describes more than 25 programs for which the Agency will be empowered to use tax
increment revenues; in essence, this section sets forth what the CRA will do. It is intended that
these programs will serve as a “tool box” that will be used by the CRA and the City to transform
this key area into an exciting and prosperous area in which people of all walks of life will work,
live, shop and be entertained.

Organization of the Plan Document

The first section provides an overview of the existing character of the redevelopment area,
including a summary of the Finding of Necessity report and a list of capital improvement projects
that are currently authorized with an identified funding source.

The next three sections describe the legal foundations for the CRA’s creation and for ensuring
accountability.

Section 5 describes the larger picture or mission, in terms of that which the CRA will strive to
accomplish.

Section 6 describes the programs the CRA will use to carry out redevelopment, mission, and
fulfill the vision.

Section 7 has an explanation of the proposed short-term budget and related matters.

Section 8 discusses how the various CRA activities might affect the neighborhoods of the
redevelopment area.

Sections 9 through 12 deal with technical topics that include the plan amendment process,
property acquisition and disposition, and relocation.

Section 13 is devoted to an accounting of the goals and objectives from the City’s
Comprehensive Plan that are relevant to the redevelopment area.

Appendixes A through E contain various maps, the tax increment revenue projections, and the
legal description of the area.



Section 1; General Description & Finding of Necessity
Summary |

Description of the Area

a) Overview of the Area

The North Miami Beach community redevelopment area is located at what is essentially the
center of the North Miami Beach community. The major east/west highway is S.R. 826, which
within the CRA is also known as NE 163 Street and North Miami Beach Boulevard. The CRA
extends approximately two miles east/west from Biscayne Boulevard to NE 8 Avenue, on both
the north and south sides of S.R. 826.

The northi/south centerline is NE 15 Avenue, from NE 171 Street (the intersection of NE 15
Avenue and the Snake Creek Waterway) south to NE 161 Street. The Mall at 163rd Street,

located just west of NE 15 Avenue and just north of NE 163 Street, is not within the City’s

boundaries and therefore not within the CRA.

The CRA also extends north along NE 19 Avenue to NE 170 Street just south of the City
Complex that includes City Hall, the Police Department Facility, Julius Littman Performing Arts
Theater, McDonald Center, Victory Park, and Public Services Administrative Center. The City
Complex is not included in the CRA.

On the east, the CRA is bounded for the most part by the east right-of-way line of Biscayne
Boulevard. However, the highway “spine” along the east portion of the CRA is West Dixie
Highway, from the City boundary at NE 175 Street on the north to NE 154 Street on the south.

b) Existing Land Use

Existing land use in the CRA is a mixture of commercial, residential, light industrial,
institutional, and recreational. There are approximately 468 acres of land in the redevelopment
area. A generalized pattern of existing land use is depicted (See Appendix C).

The single largest non-public Jand use within the redevelopment area is approximately 116 acres
of retail/commercial with a total of 1,429,643 square feet of building space.! The second largest
land use is approximately 41 acres of rental multi-family development with a total of 1,534
dwelling units. The third largest land usage is approximately 33 acres of offices with a total of
728,828 square feet of office space.

! Unless otherwise specifically noted, all land use data originated from the Miami-Dade County Property Appraiser
Office early 2004 distribution. The data was purchased by the City of North Miami Beach.
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Redevelopment Area - Existing Land Use
Data source: 01 Sep 2004 Miami-Dade County Property Appraiser
Created by: Patrick Brett, Urban Analyst, City of Morth Miami Beach
Created on: 25 Oot 2004
[ Acres
200
180
160
140
120
100
80
80
40 4
20 = e
0 = E : A, ;,, . g . ;- =
& 2 E =] o & T & P 2 2 E o g s
- o & 9 =3 g g o = 3 E £ =1
£ § 2 ° % & 8 3 3 3 5§ g = 8
Tg & E £ & & B 5 2% 5§ &
v B = I ] © 3 e = S8 o«
§ 2 2 g s 28
86 & & 1 |- 52
A =4 & e
7 @ T g
— = t‘i
7l . o
g

Community Redevelopment Area - Public vs. Private Land Use

% Acres of
Private and Public Acres CRA
Private 261.15 55.80%
Public 206.85 44.20%
TOTAL 468 100%
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Community Redevelopment Area Land Uses

Private or Public Land Use Acres % Acres of CRA
Public Streets, roads, alleys, and canals 177 37.87%
Private Retail/Commercial 116 24.79%
Private Rental multi-family 41 8.81%
Private Office 33 6.99%
Private Vacant 19 4.02%
Public Forest, park, recreation area 17 3.55%
Public City property 13 2.78%
Private Industrial/warehouse/storage 12 2.52%
Private Single Family House 9 1.92%
Private Religious 9 1.91%
Private Condominium S 1.89%
Private Utility 7 1.60%
Private Retirement home/home for the aged 4 0.94%
Private Funeral home 1 0.23%
Private Educational 1 0.15%

TOTAL 468 100%

Community Redevelopment Area — Folios, Condominiums, and Dwelling Units

s 2 .
Land Use # Folios Condos # Dwellings
Streets, roads, alleys, and canals ¢
Retail/Commercial 192
Rental multi-family® 136 1,534
Office 74 15 office
Vacant 37
Forest, park, recreation area 6
City property 23
Industrial/warehouse/storage 17
Single Family House* 16 36
Religious 5
Condominium 11 587 residential 587
Utility 3
Refirement home/home for the aged 3
Funeral home 2
Educational 3
548 Folios 2,157 Dwellings
# Residential buildings in the redevelopment area: 181 (%) of the residential
Year built — residential folios - by decade 1920-1929 0.7%
1930-1939 0.5%
1940-1949 33%
1950-1959 26.3%
1960-1969 27.5%
1970-1979 15.0%
1980-1989 4.9%
1990-1999 2.7%
2000-2003 0.0%

* 81.3% of the folios in the redevelopment area are residential, this includes all condominium folios.

%11 condominium folios: 2 are office buildings and 9 are residential buildings
* Homesteads according to Miami-Dade County Property Appraiser data: 18 rental multi-family
* Homesteads according to Miami-Dade County Property Appraiser data: 16 single family houses
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# (% of 181) —‘
Year Built - residential buildings - by decade 1920-1929 2 1.1%
1930-1939 3 1.7%
1540-1949 8 4.4%
1950-1959 82 45.3%
1960-1969 70 38.7%
1870-1979 15 8.3%
1980-1589 o 0.0%
1590-1999 1 0.6%
2000-2003 0 0.0%

* Over 91% of the residential buildings, including condominiums, were constructed prior to 1970.
** Since 1980, only 1 residential building was constructed in the redevelopment area.

Retail and Commerecial

There is not a specific retail/commercial core area within the CRA. Retail and commercial uses
within the CRA are mainly concentrated along S.R. 826 (NE 163 Street), West Dixie Highway,
and Hanford Boulevard (NE 164 Street). The retail uses are predominately general business strip
shopping centers interspersed with various freestanding uses. There are also general business
uses located on NE 15 Avenue and NE 19 Avenue.

Most of the retail and commercial consists of small, locally owned businesses. There is only one
“big-box” national retailer, which is a Kmart at the far west end of the CRA between NE 8 and
NE 10 Avenues. There are three super markets, including Publix, Winn-Dixie, and Laurenzo’s
[talian Market. Auto related uses include car dealerships in the area of NE 163 Street and West
Dixie Highway and three tire stores. There are several fast food restaurants.

1. Offices

Office buildings in the CRA are relatively small, ranging in size from 1000 square feet to 42,000
square feet. In terms of height, the tallest is four stories. Most of the office space is along NE 163
Street between NE 12 Avenue and Biscayne Boulevard. There also are some office buildings on

Hanford Boulevard (NE 164 Street), NE 19 Avenue, and West Dixie Highway.

2. Residential

Residential uses are found in the eastern half of the CRA. Almost all of the residential is either
rental apartments or condominiums. There are a total of 1,534 rental apartments, most of which
are in one or two story buildings. There are only two high-rises, which the tallest one is ten
stories. They are located along both the north and south side of the Snake Creek Waterway, NE
167 Street, and in the Corona Del Mar neighborhood between NE 162 and NE 159 Streets.

There are eight condominium buildings in the CRA with a total of 587 units. Six of the buildings
are between Hanford Boulevard (NE 164 Street) and the Snake Creek Waterway, one is on NE
168 Street near the Waterway, and one is on at NE 162 Street and NE 18 Court. The
condominium buildings range in height from three stories to ten stories.
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There are 36 single-family houses in scattered locations in the CRA.

During the period from 1 November 2003 to 1 November 2004, the median sale price for a
residential condominium unit was $61,000. In addition, a survey of rents in September 2004
revealed that the typical two bedroom apartment rents for $725.00, a typical one bedroom rents
for $575.00. It was concluded that within the community redevelopment area there was no
shortage of housing affordable to residents of low or moderate income, including the elderly.

3. Light Industrial / Warehouses

The CRA also has a light industrial and warehouse area consisting of about 12 acres. It is located
approximately between NE 160 and 162 Streets and between NE 20 Avenue and West Dixie
Highway. Most of the buildings are one-story in height.

The existence of this light industrial and warehouse area creates a significant land use conflict. It
is located adjacent to a residential area known as Corona Del Mar. Along the west border of this
area there are light industrial and warehouse properties and residential properties which actually
abut each other. There are also situations where the light industrial/warehouse use is directly
across the street from the residential buildings.

4. Vacant Land

There is very little vacant land in the CRA. The only parcel of significance is located at the
southwest quadrant of NE 159 Street and West Dixie Highway, consisting of 17 acres. The
property is a brownfield site. It has both soil and groundwater contamination resulting from its
former use as a coal gasification facility.

5. City Facilities

The North Miami Beach City Hall, Police Department Facility, Julius Littman Performing Arts
Theater, McDonald Center, Victory Park, and Public Services Administrative Center are adjacent
to the CRA in the most northern portion of the redevelopment area on NE 19 Avenue. The City
Hall Complex is not included in the CRA.

The City’s Lafe Allen Memorial Library is within the CRA and is located at the intersection of
Hanford Boulevard (NE 164 Street) and NE 16 Avenue.

The City’s Public Services Operation Center is also located within the CRA between NE 19
Place and West Dixie Highway, and NE 159 and NE 160 Streets. The Operation Center provides
for storage, office space for the operations staff, and fueling for City vehicles.

Although not a City of North Miami Beach facility, there is a United States Post Office facility in

the CRA located at the intersection of Hanford Boulevard (NE 164 Street) and West Dixie
Highway.
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¢) Public Transportation

Miami-Dade Transit’s northeast Miami- Dade County transit hub for bus service is located at the
Mall at 163rd Street (“Mall™). The Mall is not in the CRA. However, the Mall is located between
NE 12 and 15 Avenues and between NE 163 and NE 167 Streets and is adjacent to the CRA.

] O V| LAt
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There are bus stops on all four sides of the Mall property. The graphic illustrates the
concentration of bus activity around the Mall. The CRA is well served by public transportation
because of the transit hub and bus route concentration.

d) Parks and Recreation Facilities

Parks and recreation facilities located in the CRA include the following:

The Patricia Mishcon Athletic Field is located to the southeast of the intersection of NE 15
Avenue and NE 167 Street. The field is used for baseball, football, and soccer.

Challenger Park, a passive-use park with several veterans’ memorial monuments, is located
adjacent to the Snake Creek Waterway, just east of the Patricia Mishcon Athletic Field.

The Gwen Margolis Amphitheater is located just south of Challenger Park.

The Snake Creek Waterway runs for a distance of 1.2 miles through the CRA from NE 15
Avenue to Biscayne Boulevard. There are bike paths/walkways on both the north and south sides
of the waterway. The bike paths/walkways are lighted at night.

The Arthur I. Snyder Tennis Center is located in the east portion of the CRA east of West Dixie
Highway and north of NE 167 Street.

The Barry Silverman Tot Lot is located on the northeast corner of NE 161 Street and NE 19
Place.
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Public Schools Near the Community Redevelopment Area

T N 2004 FCAT Distance from CRA
ype SHBE Overall (Feet)
Elementary
Fulford A 100
Edelman, Gertrude/Sabal A 487
Palm
Oak Grove B 762
Greynolds Park A 905
Secondary
North Miami Beach Senior C 350
John F. Kennedy Middle C 126
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This map is for reference only. Accuracy is not warranted or guaranteed.
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High Crime Rates: Theft, auto burglary, battery, drug violations, and criminal mischief were
prevalent in the redevelopment area. High crime rates reflected a lack of adherence to law and
public safety standards, and were a deterrent to investment and redevelopment.

Commercial Lease Rates: In the ten-year period from 1994 to 2004, commercial lease rates in
the redevelopment area remained virtually the same, while the lease rates on Biscayne
Boulevard, just east of the redevelopment area, more than doubled. Clearly, the rates in the
redevelopment area had fallen relative to the remainder of the City.

Taxable Values: During the five-year period from 1999 to 2003, the annualized rate of increase
in the taxable value of property in the redevelopment area was 4.9%. The countywide average
was almost double at 9.1%.
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Capital Improvements

The City of North Miami Beach, Miami-Dade County, and Florida Department of Transportation
(District 6) have planned and identified funding sources for the following capital improvements
located within the community redevelopment area.

City of North Miami Beach Capital Improvement Plan

g Beginning : . :
Project ID Location Ending Location Yr Project Type
DRAINAGE,
Hanford Blvd Phase NE 15 AVE/NE NE 23 AVE/NE 2005 RECONSTRUCTION,
I 164 ST 164 ST AND
RESURFACING
Corona Del Mar
Corona Del Mar : 2005 RECONSTRUCTION
Neighborhood
NE 19 AVE/NE
Nova University | & 18 AVE/NE 168 ST & RESURFACING
168 ST & NE 19 AVE/NE
" NE 18 AVE /NE 167 ST & 2003 RECONQ%DUCTI
mprovements 167 ST MIAMI DR ON
INCLUSIVE
Miami-Dade County Public Works Department
Beginning Location Ending Location Project Status Project Type
ROAD
NE 12 AVE/NE 161 ST NE 12 AVE/NE 164 ST AUTHORIZED IMPROVEMENTS
ROAD
NE 15 AVE/NE 161 ST NE 15 AVE/NE 170 ST AUTHORIZED IMPROVEMENTS
Miami-Dade County Water and Sewage Department
Beginning Location Ending Location Project Status Project Type
NE 20 AVE/NE 168 8T NE 19 PL/NE 159 ST AUTHORIZED 36” SEWER MAIN
Florida Department of Transportation
Project ID Beginning Location Ending Location Yr Project Type
SR.826/NE9 SR.826/NE9 SAFETY
O AVE AVE puas IMPROVEMENTS
W. DIXIE
DT4126372 NE IOTI;SIZ%VE /SR | HIGHWAY /SR 2005 RESURFACING
826
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Section 2: Creation, Severability, and Powers of the City
of North Miami Beach Community
Redevelopment Agency

Creation

Subsequent to the adoption of the Finding of Necessity by the Miami-Dade County Board of
County Commissioners, the Mayor and City Council created the City of North Miami Beach
Community Redevelopment Agency by adopting resolution R2004-86 on 21 December 2004,
Through this process, it was determined that there was a need for a CRA to carry out community
redevelopment as defined by Florida Statutes and set forth in this Plan. The CRA is a public
body corporate and politic. It is constituted as a public instrumentality. The composition of the
CRA Board of Commissioners must adhere to the requirements established in Section 163.356
and 163.357, Florida Statutes.

Severability

Should any provision, section, subsection, sentence, clause, or phrase of this Plan be declared by
the courts to be invalid or unconstitutional such declaration shall not affect the validity of the
remaining portion or portions of this Plan.

Powers

The powers of the Agency shall comply with Chapter 163, Part U, Florida Statutes. All powers
provided by the governing statute shall be granted to the City of North Miami Beach CRA unless
specifically prohibited by this Plan or by the Interlocal Agreement to be executed between the
City of North Miami Beach, the Miami-Dade Board of County Commissioners, and the CRA.

163.370 Powers; counties and municipalities; community redevelopment agencies.--
(1) Every county and municipality shall have all the pOWErs necessary or convenient to carry out
and effectuate the purposes and provisions of this part, including the following powers in
addition to others herein granted:
(a) To make and execute contracts and other instruments necessary or convenient to the
exercise of its powers under this part;
(b) To disseminate slum clearance and community redevelopment information:
(¢) To undertake and carry out community redevelopment and related activities within the
community redevelopment area, which redevelopment may include:
1. Acquisition of a slum area or a blighted area or portion thereof.
2. Demolition and removal of buildings and improvements.
3. Installation, construction, or reconstruction of streets, utilities, parks,
playgrounds, public areas of major hotels that are constructed in support of convention
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purposes), together with any improvements thereon; except that a community

redevelopment agency may not exercise any power of eminent domain unless the

exercise has been specifically approved by the governing body of the county or
municipality which established the agency.

3. The community redevelopment agency shall not commence eminent
domain or condemnation proceedings on any residential real property that was
granted “Homestead Exemption” by the Miami-Dade County Property Appraiser
Office, whose current owner resides thereon, and whose current owner in good faith
made the residential real property their permanent home as of January 1% of the
current vear. The community redevelopment agency shall only acquire the
residential portions of such real properties through voluntary means.

4. To hold, improve, clear, or prepare for redevelopment any such property.

5. To mortgage, pledge, hypothecate, or otherwise encumber or dispose of any
real property.

6. To insure or provide for the insurance of any real or personal property or
operations of the county or municipality against any risks or hazards, including the power
to pay premiums on any such insurance.

7. To enter into any contracts necessary to effectuate the purposes of this part.

8. To solicit requests for proposals for redevelopment of parcels of real property
contemplated by a community redevelopment plan to be acquired for redevelopment
purposes by a community redevelopment agency and, as a result of such requests for
proposals, to advertise for the disposition of such real property to private persons
pursuant to s. 163.380 prior to acquisition of such real property by the community
redevelopment agency.

() To invest any community redevelopment funds held in reserves or sinking funds or
any such funds not required for immediate disbursement in property or securities in which
savings banks may legally invest funds subject to their control and to redeem such bonds as have
been issued pursuant to s. 163.385 at the redemption price established therein or to purchase such
bonds at less than redemption price, all such bonds so redeemed or purchased to be canceled.

(g) To borrow money and to apply for and accept advances, loans, granis, contributions,
and any other form of financial assistance from the Federal Government or the state, county, or
other public body or from any sources, public or private, for the purposes of this part and to give
such security as may be required and to enter into and carry out contracts or agreements in
connection therewith; and to include in any contract for financial assistance with the Federal
Government for or with respect to community redevelopment and related activities such
conditions imposed pursuant to federal laws as the county or municipality deems reasonable and
appropriate which are not inconsistent with the purposes of this part.

(h) Within its area of operation, to make or have made all surveys and plans necessary to
the carrying out of the purposes of this part; to contract with any person, public or private, in
making and carrying out such plans; and to adopt or approve, modify, and amend such plans,
which plans may include, but are not limited to:

1. Plans for carrying out a program of voluntary or compulsory repair and
rehabilitation of buildings and improvements.

2. Plans for the enforcement of state and local laws, codes, and regulations
relating to the use of land and the use and occupancy of buildings and improvements and
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(c) General government operating expenses unrelated to the planning and carrying out of
a community redevelopment plan.

(3) With the approval of the governing body, a community redevelopment agency may:

(a) Prior to approval of a community redevelopment plan or approval of any
modifications of the plan, acquire real property in a community redevelopment area, demolish
and remove any structures on the property, and pay all costs related to the acquisition,
demolition, or removal, including any administrative or relocation eXpenses.

(b) Assume the responsibility to bear any loss that may arise as the result of the exercise
of authority under this subsection, in the event that the real property is not made part of the
community redevelopment area.

(c) Carry out any other lawful activities that further the Plan.

Interlocal Agreement

The specific powers to be delegated by the County to the City or CRA shall be defined in an
Interlocal Agreement that will require approval by the Miami-Dade County Board of County
Commissioners, the Mayor and City Council of the City of North Miami Beach, and the Board of
Commissioners of the North Miami Beach Community Redevelopment Agency.

Delegation of Powers from the City to the CRA

The specific powers to be delegated by the City to the CRA shall be defined in a resolution to be
adopted by the Mayor and City Council.
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Section 3: Authority to Undertake Redevelopment

The Plan has been prepared in accordance with the Community Redevelopment Act, Chapter
163, Part III, Florida Statutes. The adoption of this Plan, and any subsequent modifications or
amendments, shall follow the required procedures through public hearings and the adoption of
the necessary resolutions and ordinances. '

In recognition of the need to prevent the spread of and eliminate the existence of blighted
conditions within the community, the Community Redevelopment Act confers upon counties and
municipalities the authority and powers to carry out community redevelopment.

For purposes of the Plan, the following definition as provided in Chapter 163, Part III, Florida
Statutes, shall apply.

"Community redevelopment" or "redevelopment" means undertakings, activities, or projects of a
county, municipality, or community redevelopment agency in a community redevelopment area
for the elimination and prevention of the development or spread of slums and blight, or for the
reduction or prevention of crime, or for the provision of affordable housing, whether for rent or
for sale, to residents of low or moderate income, including the elderly, and may include slum
clearance and redevelopment in a community redevelopment area or rehabilitation and
revitalization of coastal resort and tourist areas that are deteriorating and economically
distressed, or rehabilitation or conservation in a community redevelopment area, or any
combination or part thereof, in accordance with a community redevelopment plan and may
include the preparation of such a plan.
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Section 4: Safeguards to Ensure Community
Redevelopment Follows the Redevelopment
Plan

The CRA Board shall be fully subject to the Florida Sunshine Law and will meet as necessary to
carry out the business of the Agency.

The CRA Board shall publicly adopt by-laws to govern its activities and to ratify its
administrative policies.

The CRA shall file an annual report with the State Auditor General’s Office, the Miami-Dade
County Board of County Commissioners, and the City of North Miami Beach City Clerk’s
Office. This report shall contain a programmatic overview of the activities of the CRA as
allowed by the Plan.

The CRA shall provide adequate safeguards to ensure that all leases, deeds, contracts,
agreements, and declarations of restrictions relative to any real property conveyed shall contain
restrictions, covenants, running with the land and its uses, or other such provisions necessary to
carry out the goals and objectives of the Plan.

Safeguards to Ensure Financial Accountability

The CRA shall maintain adequate records to provide for an annual audit which shall be
conducted by an independent knowledgeable auditor selected by the City Council. The findings
of the audit shall be presented at a public meeting of the CRA Board and such findings shall be
forwarded to the State Auditor General’s Office by March 31 of cach year for the preceding
fiscal year, which shall run from October 1 through September 30.

The annual audit report shall be accompanied by the CRA’s annual report and shall be provided
to the Miami-Dade County Board of County Commissioners and the City Clerk’s Office for
public review and availability. Legal notice in a newspaper of general circulation shall be
provided to inform the public of the availability for review of the annual audit and annual report.

The CRA shall file all reports necessary to comply with the “Special Districts” requirements of
the state of Florida, including an annual financial report to the Florida Department of Financial

Services.

All CRA tax increment financing funds shall be held in a redevelopment trust fund separately
from other funds as required by state law.
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Safeguards to Ensure Proper Implementation and Project/Program
Accountability

Measurable objectives for each CRA program shall be established upon its administrative design
and funding approval by the Board. This shall be done on an annual basis at the time the TIF
budget is adopted. The annual CRA budget shall be subject to the Miami-Dade County Board of
County Commissioners approval.

The CRA shall hold an annual informational public workshop to:
a. Report on the status and progress of programs and projects;
b. Gather input from property owners, citizens, and interested parties regarding
redevelopment activities; and
c. Discuss strategies relating to local redevelopment issues

Safeguards Through Retention of Certain Powers by the County

Powers retained by the County shall be provided in the Interlocal Agreement between the
Agency, the City, and the County. '

Providing for a Time Certain_and Severability

Redevelopment of a contractual, financial, and programmatic nature financed by increment
revenues shall have a maximum duration or commitment not exceeding forty (40) years after the
fiscal year in which the Plan is approved or adopted by the Miami-Dade County Board of County
Commissioners. The specific time for termination of the Plan shall be established by the Miami-
Dade County Board of County Commissioners at the time of the Plan’s adoption.
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Section 5: North Miami Beach Community
Redevelopment Agency Mission Statement,
Goals, Measurable Objectives, and Policies

The community, along with the Mayor and City Council, spent months in deliberation, at
workshops, and participating in individual and community discussions preparing for the adoption
of this community redevelopment plan. Ultimately, the adoption of the Plan is a policy statement
that provides the CRA with the greatest ability to assist the area in realizing its redevelopment
vision as it evolves over the life of the Agency’s existence.

The redevelopment efforts in North Miami Beach are at a very early stage. While the impacts
cannot be predicted with certainty, a unified vision has emerged since the mid-1990s when the
City's impending redevelopment trend was identified. Future impacts generated by the CRA and
redevelopment will be reviewed on a consistent basis in order to evaluate the extent to which
each furthers the vision.

This section of the community redevelopment plan seeks to delineate the vision in the form of
long-term CRA goals and objectives. Or, better said, this section explains what needs to be
accomplished in the community.

Mission Statermernt

To be the impetus for necessary quality of life improvements within the redevelopment area that
is possible only because of undertakings, activities, and projects with which the CRA is uniquely
entrusted by the community, the County, and the State.

Goals

» Generate an atmosphere in which substantial private investment in the area becomes both
profitable and, at the same time, contributes to the creation of the environment desired by

the community.

» Further the established vision of North Miami Beach, in particular the "City Center" and
its surrounding commercial and multi-family areas, as established by the Comprehensive
Plan, the Fulford City Center zoning regulations, the numerous Urban Design reports,
and the approved and pending Capital Improvements Plans and Programs. The shared
vision, in summary, is for a traditional town center with pedestrian-oriented, mixed-use
development creating a "place”, an exciting, enlivened social gathering point and a
destination that encourages the establishment of a wide mix of commercial and
residential uses within high quality, architecturally compatible, consistently landscaped

1)



developments, offers the flexibility to meet a variety of market needs, creates an
environment that attracts day and evening activities, and is occupied by visitors and
residents of all ages, ethnicities, and income levels, business owners and operators with a
vested interest in the vitality of the neighborhood.

Earn the trust and respect of the residents, business owners, and property owners within
the redevelopment area while casting the community, without fail, in a positive light to
the City, the County, the State, and the Nation and while sharing their stake in the vitality
of the neighborhood.

Measurable Objectives

The establishment of clear and measurable objectives will assist the CRA in attaining the three
goals listed above. Baseline data for the measurement of success was detailed in the F. inding of
Necessity. The following objectives rely on the baseline data that established the need for the
CRA in the first place, and identify the improvements the CRA will strive to achieve.

Increase the economic prosperity within the redevelopment area by creating an environment
that is conducive to and encouraging of private investment as determined by:

®
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the extent to which private investment in new development increases over the $2.8
million worth of projects built during the 10 years prior to the establishment of the CRA;

the extent to which the disparities between annual increases in aggregate taxable values
in the redevelopment area and increases in aggregate taxable values in the remainder of
City and County are overcome. (Redevelopment area averaged 4.9%, whereas City and
County were 7.8% and 9.1% respectively during the four years prior to the establishment
of the CRA);

the extent to which the average net rent an owner in the redevelopment area can receive
(redevelopment area averaged $12 to $15 per square foot per year) increases and
overcomes the disparity when compared to the average net rent in the area east of
Biscayne Boulevard near NE 163 Street (averaged $25 to $28 per square foot per year);
and

the extent to which commercial vacancy rates within the redevelopment area (averaged
9.7%) are reduced to a level comparable to the citywide vacancy rate (averaged 3.6%).

Increase the amount of public investment in major infrastructure, streetscape, and
landscape improvements constructed in the redevelopment area as necessary to accomplish
the following:

the elimination of any and all locations where the lack of adequate drainage detracts from
the ability of the redevelopment area to successfully function and improve;

the addition of sewer infrastructure necessary to accommodate existing and planned
development within the redevelopment area;

the addition of parking facilities as necessary to support an active city center; and
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® the completion of street improvements and landscaping such that an enhanced appearance
corresponding with Hanford Boulevard is created throughout the redevelopment area.

Improve the socioeconomic status of residents within the redevelopment area as measured
by increases in the average household such that the disparity between the redevelopment area
and the countywide average is overcome. The average household income was $35,862 in the
redevelopment area compared to $52,753 for Miami-Dade County.

Reduce the number of lots within the redevelopment area that act as a deterrent to
redevelopment efforts or as an obstacle to land assembly as measured by the number of such
lots that are eliminated through private investment, re-platting, and redevelopment. There were
438 lots of less than 20,000 square feet, including 292 of the lots fewer than 10,0600 square feet.

Reduce the amount of property maintenance problems, code violations, substandard
conditions, structures with deteriorating conditions, abandoned cars, discarded and unattended
furniture, fixtures, and accumulations of trash and debris. This will be measured by the extent to
which the following disparities are reduced and overcome. There were 47 structures in the
redevelopment area in need of either repair or replacement, far exceeding the number in the
remainder of the City as a whole. There was an average of 8.3 code violation citations per
property in the redevelopment area during the five years preceding the establishment of the
CRA, as compared to 4.2 code violations per property in the remainder of the City.

Reduce crime rates as determined by the extent to which the disproportionate number of police
incidents in the redevelopment area as compared to the City as a whole is reduced and
eliminated. In the four years prior to the establishment of the CRA, 38% of the City’s police
incidents occurred within the redevelopment area even though it represented only 14% of the

City’s area.

Policies

Finally, the framework within which the goals and objectives will be pursued is set forth by the
following policies. Together, the goals, objectives, and policies will guide the specific activities
and programs anticipated by this plan, which are described in the section following this one. The
activities and programs have been selected specifically because of their potential to effectuate the
changes listed above and their consistency with the policies listed below.

1. The CRA shall work together with the City and all of its departments towards the shared
goals of improving the quality of life for all citizens, businesses, and property owners in
the redevelopment area.

2. The CRA shall work with the private sector, financial institutions, and interested
investors to the fullest extent it deems reasonable to facilitate the maximum investment of
private funds in the redevelopment area.

3. The CRA shall work and communicate with all interested community groups towards the
successful realization of all redevelopment goals and the successful implementation of all
redevelopment programs.
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The Plan shall serve as the primary policy guide and provide the primary tools for the
City’s redevelopment efforts within the CRA area.

The CRA shall pursue compliance with the goals, objectives, and guidelines that are
established by the City’s development review boards for all development and
redevelopment activities it supports or initiates.

The CRA shall work towards leveraging the maximum amount of non-tax increment
financing resources possible to assist in the redevelopment of its assigned area.

The CRA shall actively pursue the purchase and/or redevelopment of vacant or
abandoned properties in the redevelopment area as a priority.

The CRA shall identify and actively pursue successful “Quick Victory” projects in its
earliest stages to increase public awareness and support for its longer-range challenges
and programs.

The CRA will actively “partner” with both public and private sector entities towards the
achievement of its redevelopment goals and to gain the maximum leveraging of assets
and cooperation.

The CRA, in cooperation with local residents, businesses, property owners, and
development interests, shall seek to identify and rehabilitate significant historical and
cultural elements of the community.

Where appropriate, the CRA shall encourage and facilitate an integrated system of
pedestrian circulation, parks, and open space in the redevelopment area with special
emphasis on providing residents with easy and safe access to commercial activities.
The CRA shall support and participate in the provision of an efficient parking system
throughout the redevelopment area.

The CRA shall encourage that potable water, wastewater treatment, and stormwater
drainage systems accommodate present and future demands in a timely, cost-efficient,
and equitable manner while protecting the health, safety, and welfare of the system users
and the environment.

The CRA shall support in environmental clean-up activities where environmental
problems are an obstacle to successful redevelopment.

- I'he CRA shall encourage the development of new housing units and the rehabilitation of

existing units in the redevelopment area.

The CRA shall provide for priority to be given to residents of the redevelopment area,
and secondly to those of City of North Miami Beach, to purchase homes developed under
the Plan to the extent the law allows.

The CRA shall consider providing a priority to local business entities for their
participation in all redevelopment programs to the extent it deems legal and in the public
interest.

The CRA, with the assistance of neighborhood-based organizations, Housing Finance
Authority, financial institutions, government, development interests, and real estate
representatives, shall preserve and enhance existing residential areas to provide a variety
of housing opportunities for all income levels.

The CRA shall undertake annual continuous improvement programs and other activities
that are designed to prevent the recurrence and spread of negative conditions.

The CRA, in cooperation with the North Miami Beach Police Department, Miami-Dade
County Fire Rescue Department, and Code Enforcement Division, shall work to create a
safe, quality environment for residents and businesses.
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Section 6: Community Redevelopment Programs

This section provides the tools for redevelopment activities. The programs outlined in this
section may be utilized as needed over the life of the Agency. Specific details and criteria will be
established and approved by the Board in accordance with the procedure delineated in Section 4:
Safeguards to Ensure Community Redevelopment Follows the Redevelopment Plan.

The programs included within a community redevelopment plan may be designed either in a site-
specific manner or in a generalized manner such that the programs exist as “tools in a toolbox”
whereby any individual program may apply to a number of different properties within the
redevelopment area. In the CRA, the Mayor and City Council has determined that the most
appropriate approach for the agency’s programs is to utilize the “toolbox” approach. In reaching
this decision, the Mayor and City Council and community spent months in deliberation,
workshops, and individual and community discussions. The adoption of this strategy by the
Mayor and City Council is not in the arena of technical or legal oversight. Rather, it is a policy
decision that provides the CRA with the greatest ability to serve the redevelopment needs of the
community as they evolve over the life of the agency’s existence.

Area Wide Programs and Strategies

a) Development and Improvement Incentives

The programs in this subsection are designed to directly stimulate and support private investment
in new real estate development, property improvements, new businesses, increased business
activity, and as a result thereof creation of new jobs. These programs are needed to eliminate and
prevent blighting conditions.

Direct Financial Incentives to Generate New Private Development

There is often an economic “gap™ between the total cost of development of a project and the
market value of the completed project, due largely to the high cost of site acquisition. There is a
need for a reduction in cost to make projects financially viable for private developers. With
regard to residential uses, there is a need to stimulate homeownership and offer new housing
options in a range of prices in accordance with sound inclusionary housing strategies.

The CRA will be empowered to financially subsidize commercial, residential, and mixed-use
private development projects, including but not limited to, direct grants, and the sale of real
estate owned by the CRA at a discounted price. The CRA will prepare and adopt guidelines for
determining eligibility and the amount of the incentive payment or discount.
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Direct Financial Incentives to Stimulate Property Improvements

Owners of commercial or residential properties often cannot justify the cost of renovations
because rents will not increase enough to provide an acceptable return on investment. With
regard to residential uses, there is a need to stimulate homeownership and offer new housing
options in a range of prices in accordance with sound inclusionary housing strategies.

The CRA will be empowered to financially subsidize the cost of property improvements through
grants to business operators and property owners, including commercial properties, rental
apartment properties, individual condominium units, and condominium associations. Eligible
improvements shall include, but not be limited to, facade treatments, landscaping, parking lot
upgrades, lighting, and signage. Property improvements such as conversion of rental units to
condominiums shall also be eligible. The CRA will prepare and adopt guidelines as to the type of
eligible costs and the limits on the amounts of the grants.

Interest Subsidies on Loans for Property Improvements

Owmers of commercial or residential properties often cannot justify the cost of renovations
because rents will not increase enough to provide an acceptable return on investment. Individual
condominium owners and condominium associations often simply cannot afford to make the

needed improvements.

The CRA will be empowered to pay a portion or all of the interest on loans that business
operators, property owners, condominium owners, or condominium associations acquire from a
third party lender to make property improvements. Eligible improvements shall include, but not
be limited to, fagade treatments, landscaping, parking lot upgrades, lighting, and signage. The
CRA will prepare and adopt guidelines as to the type of renovations that will be eligible and the
amount of the interest subsidy.

Financial Incentives for New Businesses

Attracting new businesses will be critical to the success of the redevelopment and revitalization
of the commercial portions of the community redevelopment area. The ability to offer financial
incentives increases the potential for success in attracting the numbers and types of businesses
needed and desired to create a sustainable business community.

The CRA will be empowered to use redevelopment trust fund monies to pay incentives to new
businesses that locate in or established businesses to relocate to the community redevelopment
area. The CRA will prepare and adopt guidelines as to the type of businesses that will be eligible
and the amount of the financial incentive.

Rehabilitation of Vacant Commercial Buildings

Key underutilized vacant commercial buildings shall be identified within the redevelopment
area. The CRA may pursue the purchase of these buildings, work to establish joint-venture
opportunities, or assist in the recruitment of business occupants to ensure these structures
perform to their economic potential.
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Marketing Research

The CRA may provide funding and guidance to create a useful and locally tailored marketing
plan to identify the appropriate mix of retail, office, and residential for the redevelopment area.
The goal of this plan is to provide information for businesses, landlords, and developers
indicating what profitable business opportunities exist given the ma, socio-economic character,
and dynamics of the market.

Advertisement and Promotions

There will be an ongoing need to ensure awareness of investment, development, business, and
residential opportunities within the redevelopment area. In addition, there will also be a need to
provide promotional support for area businesses and to create an identity (branding).

Towards this end, the CRA may assist in the funding for the creation of promotional campaigns
aimed at increasing business volume and residential interest in the area. Appropriate media
venues shall include, but not be limited to, visual (television commercials), audio (radio
commercials), digital (internet web site), and print media (newspaper, magazine, specialty
publications, marketing collateral). The CRA also will be empowered to pay for other
promotional efforts, including but not limited to, staff, consultants, materials production costs,
distribution costs, special purpose equipment and systems, and events.

Business and Redeveloper Recruitment

The CRA may fund the costs to recruit quality businesses, investors, and redevelopers to the
community redevelopment area.

Land Banking and Site Assembly

In order to help further the purposes of the Plan, it may be necessary from time to time for the
CRA to purchase a property or multiple properties either for current or future redevelopment
opportunities.

The CRA will be empowered to purchase properties to hold for current or future opportunities or
to assemble with other properties. The CRA may also pay for related costs, including but not
limited to, transaction costs, site clearance, demolition, and repairs.

The CRA also may pay for costs associated with the disposition of property it acquires, including
but not limited to, marketing, the request-for-proposal (RFP) process, and transaction costs.

This program shall be utilized as a secondary tool after efforts have been made to encourage the
private sector to take the lead in response to redevelopment opportunities.

The City and the CRA will seek to purchase real property on the basis of negotiated voluntary
sales. At the time of the adoption and approval of this Plan, there are no specific properties that
the CRA is proposing to purchase using eminent domain. In the event that a future need is
identified requiring the use of eminent domain under Chapter 163, Part IIL, F.S., the CRA must
propose an amendment to the Plan that identifies the specific properties that might be acquired
using eminent domain. Any such amendment to the Plan authorizing the use of eminent domain
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powers by the CRA will take effect upon approval by both the Mayor and City Council and the
Miami-Dade County Board of County Commissioners. Final authority for the use of eminent
domain by the North Miami Beach CRA rests with Miami-Dade County. Until such time as a
plan amendment is approved as described herein, eminent domain authority will continue to be
retained by Miami-Dade County. These conditions referencing eminent domain pertain solely to
the Community Redevelopment Agency.

Relocation Assistance

The CRA will be empowered to make payments to residents or businesses to cover moving
expenses. Services may include, but not be limited to, identification of available properties for
residents and businesses that might need to move, advertisements, distribution of pertinent
information, and the actual cost of moving.

b) Beautification and Appearance Improvement

Signage/Entry Features/Public Art/Lan dscape

The visual appearance of amenities needs to be enhanced in the community redevelopmient area.
Further, there is a need to establish an identity for this important core area of the community.
The CRA will be empowered to pay for aesthetic and identity enhancements, including but not
limited to, signage, entry features, public art, and landscaping.

¢) Residential Reinvestment Programs

Residential Rehabilitation

The appearance and integrity of residential neighborhoods within the redevelopment area is
critical to its success. Accordingly, the CRA may provide grants or loan interest subsidies, or a
combination thereof, to residential property owners, condominium owners, and condominium
associations for the rehabilitation of their properties. These funds can be used for a broad range
of permanent (fixed) improvements including, but not limited to, roof repair, landscaping,
painting, parking and driveway upgrades, and sewer hook-ups.

In-Fill & New Housing

The Agency shall identify vacant lots within the redevelopment area for the development of new
housing. The Agency shall recruit developers and builders to fulfill this goal. The CRA will be
empowered to give grants to such developers and builders to reduce the costs of developing the
new housing structures. The CRA will prepare and adopt guidelines for determining eligibility
and the amount of the incentive payment or discount.

Homeowner Reinvestment Grant

Upon application to the Agency, owners of real property with a “Homestead Exemption” may
apply for grant funds for uses that will be outlined by the Agency. The funding levels will be
proportional to the TIF increment paid by the owner. Eligible owners of the real property within
the community redevelopment area may be eligible for the life of the redevelopment trust fund,
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The CRA will be empowered to pay for stormwater drainage solutions, including but not limited
to, design and construction of public systems, subsidizing design and construction of stormwater
management improvements on privately owned property, and design and development of one or
more master drainage systems.

Sanitary Sewer Installations

There are numerous properties in the community redevelopment area, including both commercial
and residential, that do not have connections to the sanitary sewer system. This limits the
potential for new development. Most of the properties without sanitary sewer connections are
within the Miami-Dade County Sewer Service Area, rather than the sewer service area of the
City of North Miami Beach.

The CRA will be empowered to pay a part or all the cost for new or existing sanitary sewer,
including as but not limited to extending, relocating, installing, maintaining, and adding service
lines and for individual connections, provided the necessary arrangements can be made with the

County.

Water System Upgrades

As redevelopment occurs, the result will be a higher density development pattern that will
require a larger capacity potable water system.

The CRA will be empowered to pay a part or all the cost for new or existing potable water
systems, including but not limited to extending, relocating, installing, maintaining, and adding
service.

Parking Facilities
As redevelopment occurs, leading to a higher and more efficient intensity of development, there

will be a need for public parking lots or structures to supplement the private parking. The CRA is
encouraged to participate in public/private joint ventures for the provision of public parking.

The CRA will be empowered to pay for developing public parking facilities, including but not
limited to surface lots and structures. The CRA may either purchase or lease the property for the
parking facilities.

e) Environmental Improvements

Several properties in the community redevelopment area are known to have contamination.
Additional contaminated properties may be discovered during redevelopment. Redevelopment of
contaminated properties requires additional expenses due to remediation costs, which limits
redevelopment opportunities.

The CRA will be empowered to provide grants and subsidies of the loan interest or other forms
of financial assistance to developers and property owners to cover costs associated with
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redevelopment of contaminated properties. The CRA will prepare and adopt guidelines for
determining eligibility and the amount of the payments.

f) Air Rights

As provided in Chapter 163, Part III, Florida Statutes, the Agency shall be empowered to acquire
air rights when necessary for the creation of parking facilities or for other redevelopment

purposes.

g) Matching Funds for Grants

As provided by Chapter 163, Part III, Florida Statutes, CRAs may apply for and receive grants.
Most grant programs require some level of matching funding from the recipient.

The CRA will be empowered to use monies to provide matching funds for grants, regardless of
what entity applies for the grant, provided the proceeds of the grant will be used for community
redevelopment within the redevelopment area.

h) Code Enforcement

Adequate code enforcement is required to protect property values, commercial activity levels,
and the quality of life of the residents within the community redevelopment area. Code
enforcement also is important to attracting new investment, new development, new businesses,

and new residents.

The CRA may fund increased code enforcement services within the community redevelopment
area by working with the City or County. The goal of this program is to increase the
marketability, aesthetics, and structural integrity of the properties in the community
redevelopment area.

The CRA will be empowered to reimburse the City or County for all or a portion of code officers
that operate in the community redevelopment area.

i) Community Policing Innovations

Adequate law enforcement is required to protect property values, commercial activity levels, and
the quality of life of the residents within the community redevelopment area. Law enforcement
also is important to attract new investment, new development, new businesses, new residents,
and remove and prevent blight conditions.

The CRA shall have the authority to pay for the cost of utilizing community policing strategies
designed to reduce crime within the community redevelopment area. These strategies may
include, but are not limited to Community Mobilization, Neighborhood Block Watch, Citizen
Patrol, Foot Patrol, Bicycle Patrol, Neighborhood Storefront Police Station, Motorized Patrol,
and the installation and maintenance of security systems.
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At the time of the adoption of this Plan, the primary goal of the CRA is to provide financial
support such that the North Miami Beach Police Department can initiate a community policing
program within the redevelopment area. At a minimum, this would include two uniformed
officers that would be dedicated to foot or bicycle patrol within the redevelopment area. All
personnel and equipment costs associated with these officers would be eligible for CRA funding.

Any and all CRA funding for community policing within the redevelopment area would be in
addition to any other funding sources for the Police Department. The CRA funding will at no
time be used to supplant any of these other sources of funding for the Police Department.

j) Charter Schools

There is currently a need for additional school space in or near the City. The need for additional
classroom space will increase as the number of housing units in the CRA increases.

The CRA will be empowered to provide financial support for development of charter school
plant facilities.

k) Recreation Facilities

As more housing units are built as a result of redevelopment, there will be more people in the
community redevelopment area, thus creating a need for additional, expanded, or improved
recreation facilities.

The CRA will be empowered to pay for new, expanded, or improved recreation facilities.

1) Administration and Professional Consulting Services

Management and Administration Activities

The CRA will be empowered to pay costs associated with management and administration of the
CRA, including but not limited to, salaries and benefits for staff, operating supplies, vehicles,
software, and equipment.

Consultant Services

From time to time, the CRA will have a need for expert services and for temporary services. The
CRA will be empowered to pay for expert services and for temporary services, including but not
limited to, urban planning, financial advisors, redevelopment consultants, auditors, civil
engineers, and attorneys.
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Section 7: Redevelopment Agency Finances and Budget
Projections

The Budget Process

The projected revenue expenditures presented in this section are required as part of a complete
Plan, however, they do not commit the North Miami Beach CRA Board of Commissioners to
any expenditure of funds. The Board shall adopt an annual budget and work program in
accordance with its adopted by-laws at the onset of each fiscal year. This process will be carried
out in accordance with the Interlocal Agreement among Miami-Dade County, City, and CRA,

a) Projected Revenue for the Initial Five-Year Program

The Agency will make every effort to leverage non-TIF funds such as grants for its
redevelopment effort. For purposes of the budget, the only revenue source presented is the
projected TIF funds. The total TIF revenue amount for the first five-years of the Agency is
projected to be $2,468,313 ($1,086,058 County contribution & $1,382,255 City contribution).
The year-by-year breakout of revenue availability is presented on the next page. It should be
noted that all figures presented are estimates only.

It is important to note that the revenue projections utilize current City and County millage rates,
maximum TIF, and bond dollar amounts. Revenues will fluctuate based upon future millage rate
changes, the total taxable value of the redevelopment area, and the degree of County
participation. The estimates used are based upon a contribution by Miami-Dade County of 95%
of the total tax increment generated in the redevelopment area. The actual percentage amount of
contribution shall be determined by the Miami-Dade Board of County Commissioners pursuant
to Section 163.387, F.S.. All terms and conditions shall be established in an Interlocal
Agreement between the City, County, and Agency.

The tax increment revenue projects do not iriclude any revenue from The Children’s Trust of
Miami-Dade County. The Children’s Trust shall be exempt from making any contribution to the
North Miami Beach Community Redevelopment Trust Fund.
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NORTH MIAMI BEACH CRA

FIVE-YEAR TIF REVENUE PROJECTION

(assumes 0.95 contribution at current City and
County millage rates & 5.2% increase)

PORTIONS
TIF YEAR |FISCAL YEAR T(";‘ﬁgﬁé‘&ﬁ?@ COUNTY TIF| CITY TIF
1 2005/06 $254,652 $67,771 $86,255
2 2006/07 $267.894 $138,549 $176,335
3 2007/08 $281,825 $213,273 | $271,439
4 2008/09 $296,480 $291,883 | $371,488
5 2009/10 $311,897 $374,581 $476,739

A 30-year TIF Projection is attached as Appendix D.
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b) Five-Year Financial Estimates for the CRA’s Implementation

PROGRAM BUDGET ESTIMATES AND PERFORMANCE MEASURES

Pertumatice |© FY FY FY FY FY

SROERANIE Measures | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | .
Deyelopment 134 | 60,000% | 160,000 | 205,000 | 240,000 | 350,000 | $1,015,000
Incentives
Infrastructure 2 15,000 | 60,000% | 100,000 | 200,000 | 250,000 | $625,000
Improvements
Residential 5 60,000" | 65,000 | 75,000 | 100,000 | 120,000 | $420,000
Reinvestment )
Beautification 19 19,026 | 29,884 | 35,000 | 36,000 | 37,000 | $157,910
and Appearance
ggunl?:;mty 6 43,000 | 55,000 | 59,000 | $157,000
g{‘;’gfmemem 5 26,712 | 32,371 | 35320 | $93,403

TOTALS 154,026 | 314,884 | 484,712 | 663,371 | 851,320 | S2468313

" Includes funding for planning studies and marketing research.

Program budget estimates above include salaries, administration, overhead, professional
consulting services, and any contingency involved in the implementation of the programs aimed
at accomplishing the objectives listed below.

Program budget estimates incorporate Miami-Dade County Administrative Fee of 1.5% of
CRA's annual revenues.

Performance Measures:
(see measurable objectives in section 5 of this Plan for further details)

1. Increase the economic prosperity within the redevelopment area.

2. Increase the amount of public investment in major infrastructure, streetscape, and landscape
improvements constructed in the redevelopment area.

3., Improve the socioeconomic status of residents within the redevelopment area.
4. Reduce the number of lots within the redevelopment area that act as a deterrent to redevelopment.
5. Reduce the amount of property maintenance problems, code violations, substandard conditions,

structures with deteriorating conditions, abandoned cars, discarded and unattended furniture, fixtures,
and accumulations of trash and debris.

6. Reduce crime rates.
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Bonding Capacity

The Agency has the authority, subject to approval of the Miami-Dade Board of County
Commissioners, to issue redevelopment bonds that pledge the annual TIF revenue stream as
the source of repayment. Contingent upon debt coverage ratios, the existence of a secondary
revenue pledge, and interest rates, it is estimated that an investment grade bond may be
issued by the Agency in year 3 or 4 of the TIF.

The appropriate use of any bond proceeds may be determined through the negotiation
process with private redevelopment interests. All net proceeds shall be allocated to capital-
intensive projects related directly to redevelopment projects. It is the intent of this Plan to
provide maximum flexibility with regard to the financial arrangements and deal structures
that utilize these funds for capital investment. The Agency intends to use full authority
granted by this Plan and Chapter 163, Part IT1, Florida Statutes, and all covenants delineated
in the Official Statement that will be prepared to govern the bond issue.

The City, either directly or through the Agency, may scll bonds and execute notes and other
forms of indebtedness, as well as collateral documents, to finance redevelopment activities
deemed necessary by the Agency for the Redevelopment Area; County approval as to
amount, duration and purpose of such bonds, notes or other indebtedness, including advances
pledging or obligating tax increment revenues, must be obtained prior to issuance of any such
bond, note or other form of indebtedness, including advances pledging or obligating tax
increment revenues.

Allocation and Expenditure of Non-Bond Related Revenue

As prescribed in the Powers section of this Plan, the Agency shall have the authority to
expend funds for all professional and administrative services necessary to carry out the
implementation of the redevelopment strategies and programs in this Plan. In addition, the
Agency is authorized to expend TIF revenue funds for completion of audits and other
statutorily required reports. The Agency shall prepare a budget on an annual basis, which
addresses the expenditure of all TIF trust fund revenue. The North Miami Beach CRA Board
of Commissioners must approve this budget and conduct public hearings. The by-laws and
public notice requirements governing this Board shall be adhered to in the budget adoption
process. Nothing in this Plan can or shall usurp the authority and responsibility of the North
Miami Beach CRA Board of Commissioners with regard to the preparation and adoption of
the budget.

Administrative and Audit Responsibilitics

The Agency shall comply with the reporting requirements of Chapter 163, Part III, Florida
Statutes, and with the requirements of the Interlocal Agreement among County, City, and
CRA with regard to annual budget approval.

46



Section 8: Neighborhood Impact of Programs

Introduction

This section provides a review of the potential impacts of the redevelopment programs upon the
residents of the redevelopment area and the neighborhood in general.

The redevelopment efforts in North Miami Beach are at a very early stage and the impacts of
future redevelopment activities are difficult to fully identify at this time. Future impacts
generated by redevelopment activities will be reviewed on a case-by-case basis as proposed
projects proceed through formal development approval process.

Land Use, Zoning, and Development Approvals

All activities within the community redevelopment area shall conform to the official City of
North Miami Beach Comprehensive Plan, Zoning Map, and Zoning and Land Development
Regulations as approved and adopted by the Mayor and City Council of the City of North Miami
Beach, Florida.

a) Land Use in the Community Redevelopment Area

The future land use within the CRA for the purposes of this Plan shall be as specified by the
Future Land Use Map included as part of the officially adopted Comprehensive Plan. A map
showing the future land use designations within the CRA are presented in this Plan (See
Appendix A). The titles of the Future Land Use Map categories are as follows:

Residential High Density
Residential Medium Density
Residential Low Density
Business

Public and Quasi-Public
Recreation and Open Space
Industrial

Mixed Use

The community redevelopment plan does not propose anv changes to the Comprehensive Plan or
the Future Land Use Map.
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b) Zoning Map for the Community Redevelopment Area

The zoning within the CRA for the purposes of this Plan shall be as specified on the officially
adopted Zoning Map. A map showing the zoning categories within the CRA is presented in this
Plan (See Appendix B). The titles of the zoning categories are as follows:

RD Residential Two-Family (Duplex) District

RM-23 Residential Mid-Rise Multi-Family (High Density) District
RO Residential Office District

B-1 Limited Business District

B-2 General Business District

B-3 Intensive Business District

B-4 Distribution Business and Light Industrial District

CF Community Facility District

FCC Fulford City Center (Mixed Use) District

The community redevelopment plan does not propese any changes to the Zoning AMap or zoning
categories.

¢) Zoning and Land Development Regulations

The Zoning and Land Development Regulations for the purpose of this Plan, including but not
limited to, type, size, height, maximum densities and permitted uses of buildings, shall be as
specified in the official Zoning and Land Development Regulations as adopted by the Mayor and

City Council.

The community redevelopment plan does not propose any changes to the Zonine and Land
Development Resulations.

d) Future Amendments to the Comprehensive Plan, Zoning Map, and
Zoning and Land Development Regulations

The Mayor and City Council have the sole authority to amend the City’s Comprehensive Plan,
Zoning Map, or Zoning and Land Development Regulations. The process for an amendment
involving the community redevelopment area will be the same as it is for all other areas of the
City. The amendment requirements and processes are in no way changed due to the creation of
the CRA, designation of the community redevelopment area, or adoption of the community
redevelopment plan.
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Traffic Circulation

a) Streets

It is the intent of the CRA to promote and improve safe, efficient, and convenient traffic
circulation throughout the redevelopment area.

The Plan contains no proposals to change the existing street pattern within the community
redevelopment area nor are there any proposals to construct new streets or close any streets. The
Plan does propose to make improvements to the condition of several streets throughout the
district. The Agency will be empowered to financially assist such projects as reconstructing
streets, repaving streets, reconstructing sidewalks, and upgrading the stormwater drainage system
to eliminate the flooding and standing water problems that interfere with traffic circulation.
Enhancements to better accommodate pedestrians are also proposed in the Plan.

2 | NE171 8t | _
| e b) Public

< N, MIAMI Transportation

Miami-Dade Transit’s northeast

Miami- Dade County transit hub
for bus service is located at the
Mall at 163™ Street (“Mall”). The
Mall is not in the CRA but is

. adjacent to it, located between NE
12 and 15 Avenues and between
NE 163 and NE 167 Streets. There
are bus stops on all four sides of
the Mall property. The graphic illustrates the concentration of bus activity at this location.

=i i o

Because of the transit hub and bus route concentration, the CRA is well served by public
transportation. It is the intent of the Agency to promote greater use of public transportation by
encouraging a more compact development pattern through redevelopment that supports mixed
use and infill projects.

Community Facilities and Services

The Mayor and City Council of the City of North Miami Beach have a longstanding policy of
ensuring that all residents of the City have access to outstanding community facilities and

services. The Agency shall exhibit a similar commitment. The Agency shall be empowered to
financially assist the improvement or expansion of community facilities within the CRA area.
The Plan contains no proposals to eliminate or decrease any of the community facilities in the

CRA area.
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Parks and Recreation Facilities

Parks and recreation facilities located in the CRA include the following:

The Patricia Mishcon Athletic Field is located to the southeast of the intersection of NE 15
Avenue and NE 167 Street. The field is used for baseball, football, and soccer.

Challenger Park, a passive-use park with several veterans’ memorial monuments, is located
adjacent to the Snake Creek Waterway, just east of the Patricia Mishcon Athletic Field.

The Gwen Margolis Amphitheater is located just south of Challenger Park.

The Snake Creek Waterway runs for a distance of 1.2 miles through the CRA from NE 15
Avenue to Biscayne Boulevard on the east. There are bike paths/walkways on both the north and
south sides of the Waterway. The bike paths/walkways are lighted at night.

The Arthur I. Snyder Tennis Center is located in the east portion of the CRA east of West Dixie
Highway and north of NE 167 Street.

The Barry Silverman Tot Lot is located on the northeast corner of NE 161 Street and NE 19
Place.

City/Public Facilities

The North Miami Beach City Hall, Police Department Facility, Julius Littman Performing Arts
Theater, McDonald Center, Victory Park, and Public Services Administrative Center are adjacent
to the CRA the most northern portion of the redevelopment area on NE 19 Avenue. This City
Hall Complex is not included in the CRA.

The City’s Lafe Allen Memorial Library is within the CRA and is located at the intersection of
Hanford Boulevard (NE 164 Street) and NE 16 Avenue.

The City’s Public Services Operation Center is also located within the CRA between NE 19
Place and West Dixie Highway, and NE 159 and NE 160 Streets. The Operation Center provides
for office space for operations staff, storage, and fueling for City vehicles.

Although not a City of North Miami Beach facility, there is a Post Office facility in the
community redevelopment area located at the intersection of Hanford Boulevard (NE 164 Street)

and West Dixie Highway.
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Effect on School Properties

Educational Facilities

There are no public schools located within the community redevelopment area. Fulford
Elementary is located adjacent to the CRA, between NE 160 and 161 Streets on NE 18 Avenue.
The CRA will have no physical impacts on this school property.

The Plan does contemplate the development of additional housing units in the redevelopment
area, including mixed use and multi-family projects. As a result, there likely will be some
increase in school population. At this time, however, it is not possible to calculate how much of
an increase. Future impacts generated by redevelopment will be reviewed on a case-by-case basis
as part of the project approval required by the Comprehensive Plan and related concurrency
regulations.

In anticipation of the possible need for additional school space, the Plan provides that the
Agency will be empowered to provide financial support for development of charter school plant
facilities. See section 7 for applicable programs.

Public Schools Near the Community Redevelopment Area
- — 2004 FCAT Distance from CRA
P Overall (feet)
Elementary
Fulford A 100
Edelman, Gertrude/Sabal Palm A 487.
Oak Grove B 762
Greynolds Park A 905
Secondary
North Miami Beach Senior 5 & 350
John'F. Kennedy Middle C 126
- — e
g e
5
A § NE I72ND ST
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L
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| | North Miami Beach Redevelopment Area e
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This map is for reference only. Accuracy is not warranted or guaranteed.
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Environmental Quality

Several properties in the community redevelopment area are known to have
contamination. Additional contaminated properties may be discovered during
redevelopment. Redevelopment of contaminated properties requires additional expenses
due to remediation costs, which limits redevelopment opportunities. See section 7 for

applicable programs.

Relocation

It is the Agency’s goal and intent to increase and improve the housing stock in the
redevelopment area. There are no redevelopment programs or initiatives contemplated by
the CRA or the City of North Miami Beach at the time of this Plan’s preparation and
adoption designed to displace any residents from their home.

In the future, if any redevelopment project involving redevelopment trust fund monies
requires that even one person be involuntarily displaced from a residential unit, the
project proposal must contain a relocation plan that adheres to all applicable laws. The
Board and the Mayor and City Council must approve the relocation proposal in a publicly

noticed meeting before any final approval of the project.
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Section 9: Community Redevelopment Agency Plan
Amendment Process

The Plan may need to be amended in order for it to maintain its relevance and currency; to
respond to priorities as they emerge; to serve new redevelopment areas; and to add needed
specificity as projects, tax increment revenues, and expenditures are defined in more detail over
time.

The CRA will initiate any amendment action by adopting a CRA policy statement
recommending that the Mayor and City Council of the City of North Miami Beach amend the
Plan in a specified manner. The Mayor and City Council must then hold an advertised public
hearing on the proposed amendment and approve the amendment by passage of an appropriate
Resolution. Any amendment action also requires a notification to be sent to the affected taxing
authorities by registered mail at least fifteen days prior to the meeting at which the amendment is
considered by the Mayor and City Council. A fter approval of the amendment by the Mayor and
City Council, the request for amendment will be submitted to Miami-Dade County. The Miami-
Dade Board of County Commissioners has the final authority to approve amendments to the
Plan.

The State of Florida’s “Community Redevelopment Act” (Chapter 163, Part I1I, Florida Statues)
does not specifically require that Plan amendments be reviewed by the Local Planning Agency
(Planning and Zoning Board) for conformity with the Comprehensive Plan. Nonetheless, it is
hereby stated that the policy of the Mayor and City Council is that any proposed amendment to
the Plan shall be submitted by the Agency to the Planning and Zoning Board, as the Local
Planning Agency, for a recommendation as to the amendment’s conformance with the
Comprehensive Plan.

If any provisions of this community redevelopment plan or subsequent amendments are found to
be invalid, unconstitutional, or otherwise legally infirm, such provision shall not affect the
remaining portions of the Plan.
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Section 10: Technical Information

This section contains a checklist charting the location of all requirements for a community
redevelopment plan as contained in this document and identified in Chapter 163, s. 163.362,
Florida Statutes.

Requirements

Location in the
Plan

Contain a legal description of the boundaries of the community

redevelopment area and the reasons for establishing such boundaries shown Ag gci?;irixlE
in the plan.
Show by diagram and in general terms:
The approximate amount of open space to be provided and the street Pg. 3
layout Section 1
Limitations on the type, size, height, number, and proposed use of .
- Section 8
buildings.
The approximate number of dwelling units. Section 1
Such property as is intended for use as public parks, recreation areas, Section 1
streets, public utilities, and public improvements of any nature. Appendix C
[f the redevelopment area contains low or moderate income housing, contain
a neighborhood impact element which describes in detail the impact of the
redevelopment upon the residents of the redevelopment area and the Section 8
surrounding areas in terms of relocation, traffic circulation, environmental Section 12
quality, availability of community facilities and services, effect on school
population, and other matters affecting the physical and social quality of the
neighborhood.
Identify specifically any publicly funded capital projects to be undertaken .
ey d Section 1
within the community redevelopment area.
Contain adequate safeguards that the work of redevelopment will be carried .
Section 4

out pursuant to the plan.
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Provide for the retention of controls and the establishment of any restrictions
or covenants running with land sold or leased for private use for such periods
of time and under such conditions as the governing body deems necessary to
effectuate the purposes of this part.

Section 4
Section 11

Provide assurances that there will be replacement housing for the relocation
of persons temporarily or permanently displaced from housing facilities
within the community redevelopment area.

Section 12

Provide an element of residential use in the redevelopment area if such use
exists in the area prior to the adoption of the plan or if the plan is intended to
remedy a shortage of housing affordable to residents of low or moderate
income, including the elderly, or if the plan is not intended to remedy such
shortage, the reasons therefor.

Section 1

Contain a detailed statement of the projected costs of the redevelopment,
including the amount to be expended on publicly funded capital projects in
the community redevelopment area and any indebtedness of the community
redevelopment agency, the county, or the municipality proposed to be
incurred for such redevelopment if such indebtedness is to be repaid with
increment revenues.

Section 6
Section 7
Appendix D

Provide a time certain for completing all redevelopment financed by
increment revenues. Such time certain shall occur no later than 30 years after
the fiscal year in which the plan is approved, adopted, or amended pursuant
to s. 163.361(1). However, for any agency created after July 1, 2002, the
time certain for completing all redevelopment financed by increment
revenues must occur within 40 years after the fiscal year in which the plan is
L approved or adopted.

Section 4
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Section 11:  Land Acquisition and Disposition Policy

All property acquisition and disposition carried out by the North Miami Beach Community
Redevelopment Agency must be done in accordance with the provisions of Chapter 163, Part
ITl, Florida Statutes. This section of the Plan contains a detailed summary of those
provisions.

The CRA may acquire by purchase, lease, option, gift, grant, bequest, devise, eminent
domain, or otherwise any real property (or personal property for its administrative purposes),
together with any improvements thereon.

The City and the CRA will seek to purchase real property on the basis of negotiated
voluntary sales. At the time of the adoption and approval of this Plan, there are no specific
properties that the CRA is proposing to purchase using eminent domain. In the event that a
future need is identified requiring the use of eminent domain under Chapter 163, Part III,
E.S., the CRA must propose an amendment to the Plan that identifies the specific properties
that might be acquired using eminent domain. Any such amendment to the Plan authorizing
the use of eminent domain powers by the CRA will take effect upon approval by both the
Mayor and City Council and the Miami-Dade County Board of County Commissioners.
Final authority for the use of eminent domain by the North Miami Beach CRA rests with
Miami-Dade County. Until such time as a plan amendment is approved as described herein,
eminent domain authority will continue to be retained by Miami-Dade County. These
conditions referencing eminent domain pertain solely to the Community Redevelopment

Agency.

The CRA may sell, lease, dispose of, or otherwise transfer real property or any interest
acquired by it for community redevelopment in a community redevelopment area to any
private entity, The CRA may utilize eminent domain to acquire property only if the CRA
Board and the Mayor and Council made a determination that all other methods of voluntary
acquisition have failed. All eminent domain procedures shall follow the requirements of the
Plan, Interlocal Agreement with Miami-Dade County, Florida Statutes, and federal laws in
effect at the time the action is voted upon. The Agency shall not have the power to acquire
by eminent domain or condemnation any residential real property that has a
“Homestead Exemption.>”

The CRA may retain property for public use, and may enter into contracts with other parties
for residential, recreational, commercial, industrial, educational, or other uses. In accordance
with the community redevelopment plan, all such transactions shall be subject to such

* See Section 2, Powers subsection for the full and detailed limitation on the use of eminent domain and
condemmnation concerning “Homestead Exemption” residential real property.
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covenants, conditions, and restrictions, including covenants running with the land, as the
CRA deems necessary or desirable to assist in carrying out the purposes of Chapter 163, Part
I, Florida Statutes. Such sale, lease, or other transfer or retention, and any agreement
relating to that transaction may be made only after the approval of the community
redevelopment plan by the governing body.

The purchasers or lessees and their successors and assigns shall be obligated to devote such
real property only to the uses specified in the community redevelopment plan and may be
obligated to comply with other requirements as the CRA may determine to be in the public
interest. This includes the obligation to begin any improvements on such real property
required by the community redevelopment plan within a reasonable time.

Real property shall be sold, leased, or otherwise transferred at a value determined to be in the
public interest for uses in accordance with the community redevelopment plan and in
accordance with reasonable disposal procedures the CRA may prescribe. In determining the
value of real property as being in the public interest for uses in accordance with the
community redevelopment plan, the CRA shall take into account and give consideration to
the long-term benefits to be achieved by the CRA resulting from incurring short term losses
or costs in the disposal of real property. In addition, the CRA shall take into account the uses
provided in the redevelopment plan, the restrictions upon, and the covenants, conditions and
obligations assumed by the purchaser or lessee or by the CRA retaining the property and the
objectives of the redevelopment plan for the prevention of the recurrence of blighted
conditions.

In the event the value of such real property being disposed of is less than the fair value,
disposition requires the approval of the Mayor and City Council, and such approval may be
given only following a duly noticed public hearing. The CRA may provide in any instrument
of conveyance to a private purchaser or lessee that such purchaser or lessee is without power
to sell, lease, or otherwise transfer the real property without the prior written consent of the
Board until the purchaser or lessee has completed the construction of any or all
improvements which he or she has obligated himself or herself to construct on the property.

Real property acquired by the CRA which, in accordance with the provisions of the
community redevelopment plan, is to be transferred shall be transferred as rapidly as feasible
in the public interest, consistent with carrying out the provisions of the community
redevelopment plan, or such part or parts of the contract of plan as the CRA may determine,
may be recorded in the land records of the clerk of the circuit court in a manner to afford
actual or constructive notice.

Disposition Procedural Requirements

Prior to disposition of any real property or interest in such property in a community
redevelopment area, the CRA shall give public notice of disposition by publication in a
newspaper having a general circulation in the community, at least 30 days prior to the
execution of any contract to sell, lease, or otherwise transfer real property and, prior to the
delivery of any instrument of conveyance with respect thereto under the provisions of
Chapter 163, Part III, Florida Statutes. The CRA shall invite proposals from, and make all
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pertinent information available to private redevelopers or any persons interested in
undertaking to redevelop or rehabilitate the community redevelopment area or any part
thereof. Such notice shall identify the area or portion thereof and shall state that proposals
must be made by those interested within 30 days after the date of publication of the notice
and that further information may be obtained, as available, from the office designated in the
notice.

The CRA shall consider all such redevelopment or rehabilitation proposals and the financial
and legal ability of the persons making proposals to carry them out. The CRA may negotiate
with any persons for proposals for the purchase, lease, or other transfer of any real property
acquired by it in the community redevelopment area. The CRA may accept a proposal as it
deems to be in the public interest and in furtherance of the purposes of this Plan. Thereafter,
the CRA may execute the contract in accordance with the provisions of delineated above and
deliver deeds, leases, and other instruments and take all steps necessary to effectuate the
contract.

The CRA may temporarily operate and maintain real property acquired in a community
redevelopment area for or in connection with a community redevelopment plan pending the
disposition of the property as authorized in Chapter 163, Part 11, Florida Statutes without
regard to the provisions of Section 163.380(1) for such uses and purposes as may be deemed
desirable, even though not in conformity with the community redevelopment plan.
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Section 12:  Relocation Policy

Under Chapter 163, Part 111, Florida Statutes, the North Miami Beach Community
Redevelopment Agency is required to adopt a policy statement assuring that there will be
replacement housing provided for those persons displaced from their homes by community
redevelopment activities initiated by the CRA. It is the Agency’s goal and intent to increase
and improve the housing stock in the redevelopment area. There are no redevelopment
programs or initiatives contemplated by the CRA or the City of North Miami Beach at the
time of this Plan’s preparation and adoption designed to displace any residents from their

home.

In the future, if any redevelopment project involving the CRA requires that even one person
be involuntarily displaced from a residential unit, the project proposal must contain a
relocation plan that adheres to all applicable laws. The City, County, and Agency must
approve the relocation proposal in a publicly noticed meeting before any final approval of the

project.

If any future projects were to require relocation and Agency monies were to be “partnered”
with federal funds, the CRA shall make it a condition of Agency participation that all
provisions of the Uniform Relocation Assistance and Real Property Acquisition Act are met.
This strategy adheres to the requirements of Chapters 163 and 421, Florida Statutes.
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Section 13:  Compliance with the City’s Comprehensive
Plan

All CRA projects and activities must conform and comply with the City of North Miami
Beach Comprehensive Plan. The CRA does not have the authority or power to amend any
portion of the Comprehensive Plan. The CRA may utilize its powers and resources to assist
the City in achieving the goals and objectives within the community redevelopment area as
adopted in the Comprehensive Plan and in this section.

The following are goals, objectives, and polices from the adopted Comprehensive Plan that
are relevant to the community redevelopment area.

Future Land Use Element

As major new development occurs, continue to use the Land Development Regulations to
require a tie-in to the sanitary sewer system if at all feasible.

To implement traffic control strategies to minimize through-traffic on residential streets.

Seek federal, state, and local funds for redeveloping the SR 826 Corridor in conformance
with a redevelopment plan which encourages a strong regional commercial atmosphere.

The City’s street tree planting program shall concentrate on increasing landscape buffers
between residential and commercial.

Regulate the use of land in the flood zones in accordance with FEMA requirements and the
Land Development Regulations, and reduce the number of existing structures which do not
comply with these requirements and regulations.

Rectify land use conflicts (such as antiquated subdivisions and vested land uses which do not
conform with the adoption of the City’s Comprehensive Plan) through appropriate measures,
including the acquisition of such lands through federal, state, and local programs when
possible and revisions to the Land Development Regulations when appropriate.

Pursue public acquisition of remaining natural resources and environmentally sensitive lands.
Review with federal and state officials the possibility of obtaining funds to place the
Monastery property under public ownership for the purpose of preserving the historic
structures and developing passive parks along the Snake Creek Canal.

Through the Technical Review Board (TRB) process, assure adequate provisions for sewer

lift stations in particular and other utility land requirements as necessary for new
development.
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Coordinate with Miami-Dade County Public School Board, Miami-Dade County, other
municipalities of Northeast Miami Dade County, and the South Florida Regional Planning
Council in order to develop alternative solutions to the projected public school siting needs
included in the data and analysis. These alternative solutions should include utilization of
existing vacant sites, encouraging collocation of schools with other public facilities, such as
parks, libraries, and community centers, when feasible and mutually acceptable to both
government entities, vacant office space, and addition of 2nd stories to existing schools, as
well as other alternative solutions.

Transportation Element

Transportation projects necessary to maintain the established level of service on local roads
as programmed in the North Miami Beach Capital Improvements Plan and implemented as
funding becomes available.

Participate in the Miami-Dade MPO’s Transportation Development Plan (TDP) by providing
recommendations and suppert for transit enhancements in North Miami Beach.

Contract for the operation of the North Miami Beach Circulator Bus Demonstration Project
and evaluate its effectiveness annually based on performance criteria of daily boardings and

cost per boarding.
Acquisition of distinctive alternatively fueled vehicles such as trolleys.

Utilize the ongoing sidewalk and bikeway improvement program to provide for safe
pedestrian and bicycle travel on and off the roadways.

Maintain the Greenway Corridor and bicycle path along the Snake Creek Canal as a linear
natural area consisting of environmentally sensitive lands and recreation opportunities and
extend this corridor when funds and additional public land becomes available.

Implement improvements to the Greenway Corridor and existing bike path and construct
additional linear paths to establish connectivity with various recreational areas within the
City. The ultimate improvements will include the NE 183rd St./NE 10th Avenue/NE 167
St./Challenger Park-Amphitheatre/Martin Luther King-Washington Park Loop and the
Monastery/Oleta State Park/Biscayne Boulevard/Highland Village Park Loop.

Use signage, enforcement, and other traffic calming techniques to minimize the impact of
regional bypass traffic on local streets.

Support the implementation of the recommended improvements as described in the recently
completed SR 826 Corridor Study.
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Promote the Miami-Dade County public transit system by participating in corridor studies
and supporting the enhancement of bus stop amenities including shelters, signs, benches,
schedules, and bus pull out bays within North Miami Beach.

Housing Element

To assure the availability of adequate, safe, and affordable housing for all residents of North
Miami Beach.

Assist the private sector in providing a diversity of housing types, including “in-fill” housing
and redevelopment as appropriate, achieving new owner-occupied single-family units and
multi-family units, market conditions permitting. In-fill housing is new housing on scattered
vacant lots in neighborhoods which are largely developed. Redevelopment means new units
in existing residential areas. Measures: Number of new housing units provided and resulting
percentage of households in each income group. In order to accommodate the market as it
responds to the increased demand for middle, low, and very low income single-family
housing units, the City shall investigate the possibility of identifying areas where changes to
future land use designations, density and intensity restrictions, land development regulations,
and urban design principles would be appropriate, The City will facilitate potential
redevelopment only if and when it can insure that population growth affects the value of
living and working in the City in a positive manner and is assured that negative affects of
such redevelopment are mitigated concurrently through facility improvements.

Apply to Miami-Dade County or directly to the state for Community Development Block
Grant funds for housing rehabilitation loans and rental subsidies. Continue code enforcement

officer referrals to County HUD.

Seek and obtain grants such as Community Development Block Grants to upgrade existing
very low and low-income housing.

Demolish dilapidated structures which are not suitable for rehabilitation. Structures which
pose a threat to the health, safety, and welfare of the community are considered dilapidated.

Operate sensitive relocation and historic preservation programs with no demolition of any of
the Historically Significant Buildings identified in the City’s Comprehensive Plan without

City Council approval.

Infrastructure Element

Complete installation of sanitary sewer service in the West Dixie Highway Industrial
Corridor and in the commercial area south of NE 163 Street between NE 16 and NE 11

Avenue.

Drainage improvement program and catch basin cleaning program to achieve adequate street
drainage and maintenance.
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Replacement of 2-inch mains with 8-inch mains to assure adequate pressure.

Accommodate an average daily flow of at least 85 gallons per person per day within the
sanitary sewer collection system within the City. The County treatment and disposal system
shall operate with a design capacity of 2 percent above the daily flow of the preceding year.
Provide 150 gallons of potable water per person per day at a pressure of 40 pounds per
square inch.

Extend sewer lines to existing dense development to correct deficiencies and conform to
regional policies. Developers will pay extensions to vacant land. NOTE: Water lines serve
existing development; the same vacant land extensions policy governs.

Revitalize deteriorating urban areas.

Give priority to development in areas that are blighted, characterized by underdevelopment
or underemployment and are in need of redevelopment. Among these, secondary priority
should be given to areas within which adequate infrastructure and support services are either
programmed or available.

Enhance the economic competitiveness of the region and ensure the adequacy of its public
facilities and services by eliminating the existing backlog, meeting the need for growth in a
timely manner, improving the quality of services provided and pursuing cost-effectiveness
and equitability in their production, delivery and financing.

Give priority to the construction, maintenance, or reconstruction of public facilities needed to
serve existing development most effectively.

Coastal Management Element

Continue the City’s street drainage improvement projects in order to minimize pollution from
stormwater run-off; take special care in reviewing drainage plans for private development
projects located near waterways to assure that adequate on-site retention is provided.

Implementation of necessary actions, including but not limited to, repairing and replacing
Utility owned water mains, water service laterals and pumping facilities to insure a sealed
system, adequate disinfecting, and sufficient pressure to meet demands of fire flow and
domestic water usage. Auxiliary pumps and generators will be used as required.

Repairing and replacing wastewater lines and pumping facilities to ensure a leak-proof
system.

Replacement of structures and piping and required.
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Conservation Element

Require landscaping as a part of new private development and to landscape public areas in
order to help cleanse the air,

Make street drainage improvements.

Pursue grants and investigate other funding mechanisms as may be appropriate and cost
effective in order to acquire land such that surface water and/or ground water quality is

protected and enhanced.

Landscape and extend the linear park along the Snake Creek Canal in an effort to assist
wildlife and riverine habitat conservation, including the removal of invasive, nuisance
vegetation and the creation of passive, nature-oriented recreational opportunities at
Diefenbach Park and other publicly owned sites. Landscape with wetlands vegetation along
the banks of the Greenway.

Pursue grants and investigate other funding mechanisms as may be appropriate and cost
effective for the removal of exotic vegetation.

Recreation and Open Space Element and Educational Facilities

Meet or exceed a Level of Service standard of 2 acres of public recreation and open space
land per 1000 residents through a concurrency management system.

Add one tennis court and one playing field to the City’s available recreation facilities by the
year 2000 as can be reasonably accomplished in terms of funding and availability through
such methods as acquiring land with grants and other funding programs.

Systematic park facility maintenance, facility replacement, and facility enhancement in
accordance with the City’s Capital Improvement Program, including the provision of nature
trails, benches, and boardwalks to newly acquired, publicly owned parks and natural areas as
appropriate to provide passive outdoor recreation opportunities,

Retain and enhance the system of medians, plazas and other public open space areas through
a systematic xeriscape landscaping program.

Explore the possibility of acquiring land along the north side of Snake Creek Canal and other
natural corridors in the City for preservation and use as open space, thereby linking
recreational opportunities.

Aftempt to obtain funds to place the Monastery property under public ownership for the
purpose of preserving the historic structures and developing a new passive park along the
Snake Creek Canal.
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See funds for the acquisition and development of additional park land in that area of the City
immediately east of NE 15th Avenue and south of NE 167Street.
Maintain and expand the library and its services.

Make improvements in accordance with the City’s Capital Improvement Program, including
the exploration of grant funding sources for an expansion to be used for a children’s library.

Upgrade signage as necessary for easy identification.

Remove any remaining physical barriers to handicapped individuals.

65



Appendix “A”

FUTURE LAND USE MAP

nE 1aaTaleT |

FUTURE LAND USE MAP [
Community Redevelopment Area
City of Noith Miami Beach

Miami-Dade County, Florida
I 1

ﬁ‘u‘smsp.

HOTICE: Significare portions of the Ciy of North Mieni Baach
| nd ming orporate d Bami-Dade Cowdy are notrepreserted on

AR HArhs

FAY HLRL

NE Y5TH AVE

N MIAMT B

1

A
B

Legerd

=l e kpine stasea

Future Land Use-

[ ]Residertial Low Density
Residential Medium Density
[T Residential High Dersity
B Business

Public and QuasiPublic
[0 Reereation and Open Space
(7] Industrial

[IMixed Use

HOTICE: The i s mofficial FLUMfor the City of Nerth Mismi Beach,
Thismap displays only the FL UM characteritics in snd arowmd the
Fedevelopment Ares. Significard portions of the Chy of North Mizni Beach
ame notrepreserted on thismap,

CONTACT THE COMMUNITY DEVELOPMEN TDEPAR TMENT
FOR A FLUM DETERMINATION & T (305) 948-2066.

k

x| U ID: 20040+ %
I C1oand Yy Priick Busdt Thbau fandt
Caiakd ow 15 Dy 2004
o 200 15 3,200 Dpartwadof fhwnd hafivg satise
T T — Feet City of Woath Iifiazed Boack

66



Appendix “B”
ZONING MAP
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Appendix “C”
GENERAL EXISTING LAND USE
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Appendix “D”
TIF PROJECTION

Appendix D: TIF Projection

TAX INCREMENT FINANCING PROJECTION

(assumes 0.95 contribution and 5.2% increase)

NORTH MIAMI BEACH CRA
TIF |FISCAL| TOTAL TAXABLE ANNUAL TIF
YEAR| YEAR VALUE (1000s) County City Total
1 | 2004/05 $242,065 $67,771 $86,255 $154,026
2 | 2005/06 $254,652 $138,549 $176,335 $314,884
3 | 2006/07 $267,894 $213,273 $271,439 $484,712
4 | 2007/08 $281,825 $291,883 $371,488 $663,371
5 | 2008/09 $296,480 $374,581 $476,739 $851,320
6 | 2009/10 $311,897 $461,578 $587,464 $1,049,042
7 | 201011 $328,115 $553,100 $703,946 $1,257,046
8 | 2011/12 $345,177 $649,381 $826,485 $1,475,866
9 | 2012/03 $363,126 $750,669 $955,396 $1,706,065
10 | 2013/14 $382,009 $857,223 $1,091,011 $1,948,234
11 | 2014/15 $401,874 $969,318 $1,233,677 $2,202,995
12 | 2015/16 $422,771 $1,087,242 $1,383,763 $2,471,005
13 | 2016/17 $444,755 $1,211,298 $1,541,653 $2,752,951
14 | 201718 $467,882 $1,341,806 $1,707,752 $3,049,558
15 | 2018/19 $492,212 $1,479,099 $1,882,490 $3,361,589
16 | 2019/20 $517,807 $1,623,532 $2,066,313 $3,689,845
17 | 2020/21 $544,733 $1,775,475 $2,259,696 $4,035,171
18 | 2021/22 $573,059 $1,935,319 $2,463,134 $4,398 453
19 | 2022/23 $602,858 $2,103,475 $2,677,151 $4,780,626
20 | 2023/24 $634,207 $2,280,376 $2,902,297 $5,182,673
21 | 202425 $667,186 $2,466,475 $3,139,150 $5,605,625
22 | 2025126 $701,879 $2,662,252 $3,388,320 $6,050,572
23 | 2026/27 $738,377 $2,868,208 $3,650,447 $6,518,655
24 | 2027/28 $776,773 $3,084,875 $3,926,204 $7.011,079
25 | 2028/29 $817,165 $3,312,808 $4,216,301 $7,529,109
26 | 2029/30 $859,658 $3,552,593 $4,521,483 $8,074,076
27 | 2030/31 $904,360 $3,804,848 $4,842,534 $8,647,382
28 | 2031/32 $951,386 $4,070,220 $5,180,279 $9,250,499
29 | 2032/33 $1,000,859 $4,349,391 45535 588 $9,884,979
30 | 2033/34 $1,052,903 $4,643,078 $5,909,373 $10,552,451

TOTAL TIF, 30 YEARS* $124,953,859

69



Appendix “E” _
LEGAL DESCRIPTION OF THE COMMUNITY REDEVELOPMENT AREA

Appendix E: Legal Description of the Community
Redevelopment Area

CITY OF NORTH MIAMI BEACH, FLORIDA
COMMUNITY REDEVELOPMENT AREA
Prepared by: Fortin, Leavy, Skiles, Inc.
Consulting Engineers, Surveyors % Mappers
Florida certificate of authorization number: 00003653
180 Northeast 168" Street
North Miami Beach, Florida 33162
Phone: 305-653-4493 Email: fls@flssuvervey.com
Date: July 27, 2004 Scale: NONE Job. No. 040798
Dwg. No. 1004-086 Drawn by: GEM Cad. No. 040798
Plotted: 7/27/04 3:10p

Registered Land Survevor: Daniel C. Fortin, Certificate No. 2853, State of Florida

Being a portion of Sections 7, 8, 9, 16, 17, and 18, Township 52 North, Range 42 East, all the
following plats recorded in the Public Records of Miami-Dade County, Florida and being
more particularly described as follows:

Begin at the intersection of the centerlines of S.R. #826 and of NE 8th Avenue as shown on
Right-of-Way Map of said S.R. #826 Section No. 875 10-2250, Sheet 4 of 5; thence Southerly
along the centerline of said NE 8th Avenue for 963 feet, more or less, to the Westerly
projection of the Southerly line of Tract "A" of CARL BYOIR SUBDIVISION as recorded
in Plat Book 53, Page 29; thence Easterly along said Southerly line of Tract "A" for 1,287
feet, more or less, to the Westerly right-of-way line of NE 10th Avenue; thence Southerly
along said Westerly right-of-way for 400 feet, more or less, to the Southerly right-of-way line
of NE 163rd Street; thence Easterly along said Southerly right-of-way line for 671 feet, more
or less, to the Westerly right-of-way line of NE 11th Avenue; thence Southerly along said
Westerly right-of-way line for 225 feet, more or less; thence Easterly along the Southerly line
of Lots 3 and 12, Block 14 of UNIT NO. 3 MONTICELLO PARK as recorded in Plat Book
44, Page 73, and its Westerly projection thereof for 230 feet, more or less, to the Westerly
right-of-way line of NE 11th Court; thence Southerly along said Westerly right-of-way line
for 75 feet, more or less; thence Easterly along the Southerly line of Lot 4, Block 15 OF
UNIT NO. 3 MONTICELLO PARK and its Westerly and Easterly projection thereof for 320
feet, more or less, to the Westerly right-of-way line of NE 12th Avenue; thence Southerly
along said Westerly right-of-way line for 175 feet, more or less, to the Westerly projection of
the Southerly line of an alley between NE 161st Street and NE 162nd Street; thence Easterly
along said Southerly line of alley for 1255 feet, more or less, to the Westerly right-of-way
line of NE 14th Avenue; thence Southerly along said Westerly right-of-way for 180 feet,
more or less, to the Southerly right-of-way line of NE 161st Street; thence Easterly along
Southerly right-of-way line for 740 feet, more or less, to the Easterly right-of-way line of NE
15th Avenue; thence Northerly along said Easterly right-of-way line for 190 feet, more or
less, to the Southerly line of an alley between NE 161st Street and NE 162nd Street; thence
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Easterly along said Southerly line for 580 feet, more or less, to the Westerly right-of-way line
of NE 16th Avenue; thence Southerly along said Westerly right-of-way line for 190 feet,
more or less, to the Southerly right-of-way line of NE 161st Street; thence Easterly along said
Southerly right-of-way line for 740 feet, more or less, to the Easterly right-of-way line of NE
17th Avenue; thence Northerly along said Easterly right-of-way line for 320 feet, more or
less, to the Southerly right-of-way line of NE 162nd Street; thence Easterly along said
Southerly right-of-way line for 580 feet, more or less, to the Westerly right-of-way line of
NE 18th Avenue; thence Southerly along said Westerly right-of-way line for 320 feet, more
or less, to the Southerly right-of-way line of NE 161st Street: thence Easterly along said
Southerly right-of-way line for 495 feet, more or less, to the Westerly right-of-way line of
NE 18th Place; thence Southerly along said Westerly right-of-way line for 674 feet, more or
less, to the Southerly right-of-way line of NE 159th Street; thence Easterly along said
Southerly right-of-way line for 825 feet, more or less, to a point being the Northwesterly
corner of Tract 'B' of PEOPLES GAS SUBDIVISION as recorded in Plat Book 142, Page
55; thence Southerly along the Westerly boundary line of said Tract 'B' for 638 feet, more or
less; thence Westerly along the Southerly line of Block 1 of FULFORD HOMES as recorded
in Plat Book 55, Page 55, for 99 feet, more or less, to the Northwest corner of Tract 'C' of
said PEOPLES GAS SUBDIVISION Plat; thence Southerly along the Westerly line of said
Tract 'C' for 40 feet; thence Westerly for 50 feet, more or less, to the Easterly shoreline of a
lake; thence Southerly for 85 feet, more or less, to the Northerly line of Aqua Bowl Park;
thence Westerly along the Northerly boundary line of said park for 235 feet, more or less, to
the Northwesterly corner of said park; thence Southerly along the Westerly boundary line of
said park for 540 feet, more or less, to the Northeast corner of Block 1 of ECONOMY
HOMESITES as recorded in Plat Book 44, Page 74; thence Southwesterly along the
Northwesterly line of Lot 11 of said Block 1, and its Southwesterly projection line for 245
feet, more or less, to the Westerly right-of-way line of NE 19th Avenue; thence Southerly
along said Westerly right-of-way line for 274 feet, more or less, to the Southwesterly right-
of-way line of NE 154th Avenue; thence Southeasterly along said Southwesterly right-of-
way line for 88 feet, more or less, to the Northwesterly right-of-way line of West Dixie
Highway; thence Southwesterly along said Northwesterly right-of-way line for 90 feet, more
or less; thence Southeasterly for 70 feet, more or less, to the Southeasterly right-of-way line
of said West Dixie Highway; thence Northeasterly along said Southeasterly right-of-way line
for 60 feet, more or less, to the Southerly right-of-way line of NE 154th Street; thence
Easterly along said Southerly right-of-way line for 145 feet, more or less; thence Northerly
for 70 feet to the Northerly right-of-way line of said NE 154th Street; thence Westerly along
said Northerly right-of-way line for 75 feet, more or less, to the Southeasterly right-of-way
line of said West Dixie Highway; thence Northeasterly along said Southeasterly right-of-way
line for 1350 feet, more or less, to a point being the Northwesterly corner of Tract "A" of
ADELE SUBDIVISION as recorded in Plat Book 126, Page 80; thence Easterly along the
exterior Northerly line of said Tract "A" for 564 feet, more or less, to the Westerly right-of-
way line of FEC Railroad; thence Northeasterly along said right-of-way line for 900 feet,
more or less, to the Easterly projection of the Southerly right-of-way line of NE 159th Street;
thence Easterly along said Easterly projection of the Southerly right-of-way line for 275 feet,
more or less, to the Easterly right-of-way line of S.R. #5 as shown on Right-of-Way Map of
said S.R. #5 Section 87030-2573, Sheet 3 of 7; thence Northeasterly along said Easterly
right-of-way line for 400 feet, more or less, to the Northwesterly comer of Tract A of BELL
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GROVE TRACT as recorded in Plat Book 121, Page 37, the following three (3) courses
being along the city limits of the City of North Miami Beach; (1) thence Westerly along the
Westerly projection of the Northerly line of said Tract A for 125 feet, more or less, to the
Westerly right-of-way line of said S.R. #5; (2) thence Northerly along said Westerly right-of-
way line for 1,050 feet, more or less, to the centerline of S.R. #826 lying 50 feet South of the
Northerly right-of-way line of said S.R. #826 as shown on said S.R. #5 Right-of-way Map;
(3) thence Easterly along said centerline for 125 feet, more or less, to the Easterly right-of-
way line of said S.R. #5; thence Northeasterly along said Easterly right-of-way line for 3,485
feet, more or less, to the Easterly projection of the Northerly line of the South 600 feet of
Tract C of MAULE FEDERAL HIGHWAY INDUSTRIAL SITES as recorded in Plat Book
46, Page 55; thence Westerly along said Northerly line and its projection thereof for 340 feet,
more or less, to the Westerly right-of-way line of said FEC Railroad; thence Northerly along
said Westerly right-of-way line for 475 feet, more or less, to the Southeasterly projection of
the Northeasterly line of Tract 1 of LEADER SUBDIVISION as recorded in Plat Book 82,
Page 17, the following three (3) courses being along the exterior boundary line of said
LEADER SUBDIVISION Plat; (1) thence Northwesterly the said Northeasterly line for 398
feet, more or less, to the Northeasterly corner of said Tract 1; thence Westerly along the
Northerly line of said Tract 1 and also being the city limits of the City of North Miami Beach
for 245 feet to the Northwesterly corner of said Tract 1 ; thence Southerly along the Westerly
line of said Plat for 700 feet, more or less, to the centerline of NE 173rd Street; thence
Southwesterly along the Westerly line of an alley which lies in between Blocks 30 and 31 of
FULFORD BY THE SEA SECTION "C" as recorded in Plat Book 25, Page 8, for 700 feet,
more or less, to the Northerly right-of-way line of NE 171st Street; thence Westerly along
said Northerly right-of-way line for 120 feet, more or less, to a point of intersection of the
Northerly projection of the Westerly line of an alley which runs through Block 4 of
GREYNOLDS PARK GARDENS as recorded in Plat Book 47, Page 32, the following two
(2) courses being along said Westerly line of alley: ( 1) thence Southerly for 131 feet, more or
less; (2) thence Southwesterly for 580 feet, more or less, to the Southwesterly right-of-way
line of NE 170th Street; thence Southeasterly along said ri ght-of-way line for 155 feet, more
or less, to the Northwesterly right-of-way line of West Dixie Highway; thence Southwesterly
along said Northwesterly right-of-way line for 810 feet, more or less, to the Easterly
projection of the Northerly line of an alley which runs between NE 167th Street and NE
168th Street, and also being through Blocks 55 thru 57 of FULFORD BY THE SEA
SECTION "D" as recorded in Plat Book 8, Page 58; thence Westerly along said Northerly
line of alley for 1920 feet, more or less, to the Southwesterly corner of Lot 7 of said Block
57; thence Northerly for 330 feet, more or less, to the Northerly line of an alley which runs
through Blocks 52 of said FULFORD BY THE SEA SECTION "D" Plat; thence Westerly
along said Northerly line of alley for 156 feet, more or less, 1o the Easterly right-of-way line
of NE 19th Avenue; thence Northerly along said Easterly right-of-way line for 425 feet, more
or less; thence Westerly for 225 feet, more or less, to the Westerly line of an alley which runs
through Block 46 of said Plat; thence Southerly along said Westerly line for 720 feet, more
or less, to the Northwesterly right-of-way line of Miami Drive; thence Southwesterly along
said right-of-way line for 570 feet, more or less, to the Westerly right-of-way line of NE 18th
Avenue; thence Southerly along said Westerly right-of-way line for 275 feet, more or less, to
the Northerly right-of-way line of Canal C-9, as shown on Canal's C-9 Right-of~-Way Map;
thence meander Westerly and Northwesterly along the Northerly and Northeasterly right-of-
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way line of Canal C-9 for 2700 feet, more or less, to the centerline of NE 15th Avenue;
thence Southerly along said centerline for 2690 feet, more or less, to the centerline of S.R.
#826, as shown on Right-of~-Way Map of said S.R. #826 Section 87510-2250, Sheet 4 of 5;
thence Westerly along said centerline for 1980 feet, more or less, to the centerline of NE 12th
Avenue; thence Northerly along said centerline for 357 feet, more or less, to the Northerly
right-of-way line of NE 164th Street; thence Westerly along said Northerly right-of-way line
for 686 feet, more or less, to the Westerly right-of-way line of NE 11th Avenue; thence
Southerly along said Westerly right-of-way line for 130 feet, more or less, to the Northerly
right-of-way line of said S.R. #826 as shown on said Right-of-Way Map; thence
Northwesterly along said Northerly right-of-way line for 770 feet, more or less, to the
Easterly right-of-way line of NE 10th Avenue; thence Northerly along said Easterly right-of-
way line for 660 feet, more or less, to the Northerly right-of-way line of NE 167th Street;
thence Westerly along said Northerly right-of-way line for 366 feet, more or less, to the
Southwesterly comer of Tract 'C' of NEWLAN SUBDIVISION as recorded in Plat Book 71,
Page 98; thence Northerly along the Westerly line of said Plat for 438 feet to a point; thence
Westerly for 166 feet, more or less, to the Northeasterly corner of Tract A of S. L. & S.
SUBDIVISION as recorded in Plat Book 98, Page 38; thence Southerly along the Easterly
line of said Plat for 313 feet, more or less, to the Southeasterly corner of said Tract A; thence
Westerly along the Southerly line of said Tract A and its Westerly projection for 246 feet,
more or less, to the Westerly right-of-way line of NE 9th Avenue; thence Southerly along
said Westerly right-of-way line for 85 feet, more or less, to the Northerly right-of-way line of
NE 167th Avenue, the following two (2) courses as shown on said Right-of-Way Map of
S.R. #826; (1) thence Westerly along said Northerly right-of-way line for 635 feet, more or
less, to the centerline of NE 8th Avenue; (2) thence Southerly along said centerline for 40
feet to the Point of Beginning.
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Appendix F: Planning and Zoning Board Findings

Document Image

CITY OF NORTH MiAMI BEACH

INTERCFFICE MEMORANDUM

Community Development Department

TO: Mayor and City Council
d/b/a The -North Miami Beach Commu,nity Redevelopment Agency

FROM: Thomas J. Vageling ; mmunity Development Direcior

DATE: January 18, 2005

RE: Planning and Zoning Board's Review of Community Redevelopment Plan

Cn January 13, 2005 the North Miami Beach Planning and Zoning Board, by
unanimous vote, found the CRA's proposed Commumty Redevelopnient Plan in
compliance with the City's Comprehensive Bian (PLANNING AND' ZONING BOARD.

- ITEM #04-373.)

C: Gary Brown, City Manager
Howard B. Lenard, City Attorney
Sclomon Odenz C(ty Clerk
Keven Kiopp, Deputy City Manager
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City of North Miami Beach, Florida

DEPUTY CITY MANAGER

March 1, 2005

Tony E. Crapp, Jr.

Assistant County Manager
Miami-Dade County

111 N.W. 1* Street, Suite 2900
Miami, FL 33128

RE: NMB Community Redevelopment Plan
Dear Mr. Crapp:

At their February 7, 2005, meeting, the Tax Increment Financing Coordinating
Committee made a request that the City provide additional information to further clarify
the character of the redevelopment area, the strategic logic, and the implementation
programs as presented in the North Miami Beach Community Redevelopment Plan.

Enclosed is a document and a series of maps prepared by the City so as to provide that
clarification for the TIF Committee as well as to further define the implementation
strategy reflected in the Community Redevelopment Plan.

Please note that this is an informational supplement to the Plan and not a change or
amendment to the Plan. The Community Redevelopment Plan dated February 1, 2005,
remains as reviewed by the City’s Planning and Zoning Board on January 13, as adopted
by the CRA on January 18 and as adopted by the City Council on February 1, 2005.

Should you have any questions, please contact me at 305 948-2900.

Deputy Crst-Manager

c: Gary Brown, City Manager
Gary Wohlforth, Economic Development Coordinator
Jurgen Teintze

17011 N.E. 19th Avenue . North Miami Beach, Florida 33162-3100 e (305) 948-2800 ¢ FAX: (3085) 957-3602



03-01-05
City of North Miami Beach
NORTH MIAMI BEACH CRA
COMMUNITY REDEVELOPMENT PLAN
Informational Supplement

The purpose of this document is to provide clarification about how and where the
programs contained in Section 6 of the North Miami Beach Community Redevelopment
Plan (Plan) might be applied by the Community Redevelopment Agency (CRA) within
the CRA area.

Section I Overview

The CRA area has a mixture of uses including retail/commercial, office, apartment
buildings, condominiums, institutional, and recreational. Most of the buildings were
constructed between 1950 and 1979. Most of the retail/commercial buildings, especially
the small strip centers, have deteriorated and are outdated for today’s market, much less
for the future. Most of the residential buildings are in need of upgrades, are poorly
designed, do not have adequate parking, or do not have sanitary sewer service, or some
combination of those problems.

It is the intent of the City and the CRA to encourage and support a change in those
conditions. A combination of property improvements, new construction, and public
capital improvements are needed to reverse the conditions and help create the quality of
life and economic vitality the community envisions.

The Plan is premised upon the following principles:

1. The land use in the CRA area will remain a mixture of commercial, office,
residential, institutional and recreational uses.

2. Many of the properties in the CRA area are candidates for redevelopment during
the life of the CRA. However, current or future property owners are not likely to
redevelop the properties unless doing so is profitable. There likely will be a need
for financial incentives from the CRA to make redevelopment profitable.

3. There will not be a “master developer”, New development will consist of
multiple, individual projects at a variety of locations throughout the Area.

4. New development projects will occur over time, rather than by a preset schedule.
The CRA can help to make development happen sooner.



5. The City’s Comprehensive Plan and the Zoning and Land Development Code will
provide the development guidelines and use restrictions for all new development
in the CRA area. However, the marketplace will determine the specific types and
locations of the projects that actually get developed, subject to the City’s
development guidelines.

6. The CRA needs to be able to provide financial assistance to property owners that
choose to improve their properties rather than to redevelop.

7. There will be no major changes to the existing street layout.

8. The design, condition and appearance of the streets need to be improved. It is
crucial to have quality public space if the CRA area is to be attractive for private
investment, business growth, and the residents.

9. Sanitary sewer service needs to be provided to those properties that do not now
have it.

10. In order to offer a suitable residential environment, the recreational facilities must
be protected and enhanced.

The overriding vision for this key center of the City is an identifiable “place” that
encourages establishment of a wide mix of commercial and residential uses in
functionally appropriate and architecturally pleasing structures. The CRA area will offer
development to meet a variety of needs and be an environment that attracts both day and
evening activities. It also will offer investment, business, shopping, dining, and
residential opportunities for those of all ages, races, ethnicities and income levels.

The specific character of development within the CRA area will vary among the subareas
depending upon the applicable zoning category. Map 1 depicts the various zoning
categories located within the Area.

The following is a summary of the characteristics of each zoning category:

FCC Fulford City Center

Provides for a mixed-use, “town center” urban environment with a pedestrian orientation.
Buildings will be built to the property line without setbacks. Parking is to be located to
the rear of the building. The buildings must be a minimum of two stories and a maximum
of 15 stories. A mix of uses is encouraged for each building, including retail, restaurants,
office and residential. Residential density is limited to 32 units per acre. Public streets
will have wide sidewalks, landscaping, decorative lighting, paver style crosswalks and
on-street parking.



B-1 Limited Business District

Provides for small-scale development of office, retail and service uses of a convenience
nature to meet the needs of adjacent residential neighborhoods. Multi-family residential is
also permitted. The development pattern is suburban with setback requirements and
parking lots in the front. There is a two-story height limitation with the exception of
residential, which has a six-story limit.

B-2 General Business District

As the general purpose commercial zoning category for the City, these areas provide for
small, medium and large developments for retail/commercial and office uses that serve
the needs of the community and region. The uses in the B-2 areas tend to be more
highway dependent than the other zoning areas. Multi-family residential is also permitted
as a conditional use. Maximum height is 15 stories.

B-4 Distribution Business and Light Industrial District

Provides for a variety of uses such as retail, services, office, wholesale and warchouse.
Maximum building height is four stories. There are only three blocks in the CRA area
that have this zoning designation, two of which contain an automobile dealership. The
remaining block has a mixture of warehouse and automotive-related uses.

RO Residential Office District

Provides a low-density environment for single-family houses and office space in
structures of single-family house character. Building height is limited to one story.

RD Residential Duplex District

Provides a low-density environment for single-family houses and residential duplexes.
Maximum height is two and one-half stories.

RM-23 Residential Multi-Family District

Provides for development of apartment and condominium residential uses. Maximum
height is six stories and maximum density is 23 units per acre.

CF Community Facility District

Provides for public and quasi-public uses.

The CRA area currently has four parks, a tennis complex, a library, a post office, a City
public works facility, a natural gas utility, and the Spanish Monastery.



Section II Planned Projects and Redevelopment Initiatives

This section provides examples of the planned projects and redevelopment initiatives that
are anticipated to result from the Community Redevelopment Programs presented in
Section 6 of the North Miami Beach Community Redevelopment Plan.

The planned projects and redevelopment initiatives discussed in this section are those that
involve physical improvements and for which the location can be referenced on a map.
The other redevelopment programs contained in the Plan that do not involve physical
improvements or specific locations are listed in Section III.

Reference in the Plan for each program is indicated by the page number noted in
parenthesis.

Development and Improvement Incentives

The programs in this subsection are designed to directly stimulate and support private
investment in new real estate development, property improvements, new businesses,
increased business activity, and as a result thereof, eliminate and prevent blighting
conditions. It is important to note that the CRA cannot compel current, future or
prospective property owners to improve or redevelop their property. The strategy is to be
able to offer financial incentives so that the current, future or prospective owner will
conclude that the property improvements or redevelopment will be a sound business

decision.

Direct Financial Incentives to Generate New Private Development (Pg. 35)

At the time of the adoption of the Plan, there is no single, large development project
proposed to serve as an economic catalyst. The Plan contemplates that new development
will consist of multiple, individual projects at various locations throughout the CRA area.
Identification of specific properties is not possible until such time that the current, future,
or prospective owner proposes a development project.

Nonetheless, it is possible to identify which types of properties are more likely to provide
a redevelopment opportunity. Map 2 depicts the properties most likely to be redeveloped
within the Area.
All of the properties included on the map fulfill one or more of the following criteria:
Vacant privately-owned land.
One-story building at low-density (floor area ratio).

Has been brought before the Miami-Dade County Unsafe Structures Board.

Has a vacant building on the property.



Located within one block of the new Super Wal-Mart and renovated Mall at 163™
Street complex.

An automotive dealership.

The Large Scale Opportunities (colored in orange) are those properties that are at least
three acres and are under single ownership.

Direct Financial Incentives to Stimulate Property Improvements (Pg. 36)

Interest Subsidies on Loans for Property Improvements (Pg. 36)

As regards both of these property improvement programs, identification of specific
properties to receive financial assistance from the CRA is not possible until such time
that either the current or a future owner proposes an improvement project. However,
virtually all privately owned properties in the CRA area are in need of some form of
property improvements.

Rehabilitation of Vacant Commercial Buildings (Pg. 36)

Currently, there are only two privately owned buildings that are vacant. They are located
at 1559 Hanford Boulevard (NE 164 Street) and 1610 Hanford Boulevard (NE 164
Street). It must be noted, however, that the inventory of vacant commercial buildings can

change at any time.

Land Banking and Site Assembly (Pg. 37)

At the time of the adoption of the Plan, the CRA has not identified any specific properties
for possible purchase. The purpose of this program is to enable the CRA to respond at
such time that an owner offers to sell their property.

Residential Reinvestment Programs

Residential Rehabilitation (Pg.38)

Almost all residential properties in the CRA area are in need of improvement and are
considered candidates for this program. The locations of residential properties in the
CRA area are shown on Map 3. In that the CRA cannot compel participation, priority
will be given to those owners that submit proposals to the CRA.

In-Fill & New Housing (Pg. 38)

The only privately owned vacant parcel at this time is located to the southwest of the
intersection of NE 159 Street and West Dixie Highway. The CRA will be prepared to
assist the development of this parcel as either entirely residential or mixed use that
includes residential.



Infrastructure Improvements Programs

Street and Alley Improvements (Pg. 39)

As part of the redevelopment program for the CRA area, the City is currently
reconstructing Hanford Boulevard (NE 164 Street) from NE 15 Avenue to NE 23 Avenue
and NE 19 Avenue between NE 163 Street and South Glades Drive. The total cost of the
project is approximately $8 million. The sources of funding include proceeds of a City
general obligation bond issue named Proud Neighborhoods, revenue received from the
half-percent sales Transportation Surtax, and the proceeds of a revenue bond issue
supported by the half-percent sales Transportation Surtax.

The City is also reconstructing the streets in the area bounded by NE 18 and 21 Avenues,
and NE 159 and 163 Streets, a predominately multi-family residential area known as
Corona Del Mar. The total cost is $1.3 million. The source of funding is a City general
obligation bond issue named Proud Neighborhoods.

In addition, the City will be reconstructing NE 162 Street between NE 17 and 18
Avenues. The source of funding is a City general obligation bond issue named Proud
Neighborhoods.

The CRA proposes to augment the street improvements identified above by funding the
improvement of the following streets in the CRA area:

e NE 16,17, 18, 20 and 21 Avenues, between NE 163 Street and South Glades
Drive.

e NE 162 Street between NE 12 and NE 16 Avenue.

e NE 167 Street between NE 18 and 19 Avenues.

Map No. 4 shows the location of the various street improvements planned for the CRA
area, including those funded by the City’s Proud Neighborhoods general obligation bond,
the City’s Transportation Surtax revenue bond, and the CRA.

Stormwater Drainage Improvements (Pg. 39)

There are several streets in the CRA area that flood during rainstorms. In most cases, the
ponding remains for days after the storm. Furthermore, many individual properties in the
anticipated rebuilt urban environment will not be able to retain rainwater on site. This
will seriously limit the potential for new development.



The City currently is addressing some of those problems using available funding.
Examples include the reconstruction of Hanford Boulevard (funded by a City revenue
bond) and improvements at the intersection of West Dixie Highway and NE 170 Street
(funded by a City general obligation bond). However, the larger issue of how to manage
stormwater runoff from private property remains unanswered.

There is a need for a comprehensive assessment of how stormwater runoff from both the
public rights-of-way and private property will be handled. The most likely solution is a
master drainage system that can accommodate stormwater from both the public right-of-

way and private property.

Map No. 5 shows the current improvement projects as well as the areas for which a
comprehensive assessment is needed of how stormwater runoff from both the public
rights-of-way and private property will be handled.

Sanitary Sewer Installations (Pg. 40)

Map No. 6 shows the location of properties in the CRA that do not have sanitary sewer
service. The CRA will pursue the necessary arrangements to have sewers installed and
connections provided in these areas. However, most of the properties are within the
Miami-Dade County sewer service area and thus, extensive coordination with the County
will be needed. Furthermore, due to the high cost of sewer expansion, the actual
construction will not be possible until it is feasible to issue bonds backed by the tax
increment revenues.

Water System Upgrades (Pg. 40)

Increases in potable water capacity will be needed as redevelopment to higher densities
occurs. An additional water storage tank also will be needed. However, specific locations
cannot be identified until new private development projects are proposed.

Parking Facilities (Pg. 40)

The CRA has placed a high priority on the development of public parking facilities in the
CRA area. The CRA intends to identify appropriate locations for purchase as quickly as
possible.

Charter Schools (Pg. 42)

The City Council and CRA have identified Taylor Park, located along West Dixie
Highway at NE 154 Street, as the most appropriate site for a new charter school. The
location of Taylor Park is shown on the map of recreation facilities, Map 7.

Recreation Facilities (Pg. 42)




Map 7 shows the location of recreational facilities in the CRA area, including Mishcon
Field, Challenger Park, Snake Creek Linear Park, Silverman Park, Taylor Park, and the
Snyder Tennis Center. Also shown are the proposed Miami Drive Linear Park and the
South Glades Bikepath extension that will connect to a future bikepath proposed to be
funded by the Florida Department of Transportation leading to the Oleta River State Park.

Section III Areawide Programs

The following programs are those listed in the NMB Community Redevelopment Plan
that do not involve physical improvements or specific locations. Rather, they are
applicable on an areawide basis. They appear in the Plan at the page number noted in
parenthesis.

Financial Incentives for New Businesses (Pg. 36)

Marketing Research (Pg. 37)

Advertisement and Promotions (Pg. 37)

Business and Developer Recruitment (Pg. 37)

Relocation Assistance (Pg. 38)

Signage/Entry Features/Public Art/Landscape (Pg. 38)

Homeowner Reinvestment Grant (Pg. 38)

Morigage Subsidies and Second Mortgage Assistance (Pg. 39)

Environmental Improvements (Pg. 40)

Air Rights (Pg. 41)

Matching Funds for Grants (Pg. 41)

Code Enforcement (Pg. 41)

Community Policing Innovations (Pg. 41)

Management and Administrative Activities (Pg. 42)

Consultant Services (Pg. 42)



