


JOSEPH ELSENER
MIAMI BEACH PROPERTIES, FLORIDA

December
ninth,
19265,

Dear Mr. Jay,

Following up our luncheon
discussion with reference to radio broadcasting
from Miami Beach:

As | mentioned to you
""Deauville”, which Is owned, by the Beach Properties,
Xno., consider It an honor and privilege to be
counted In on Mr. Fisher's broadcasting arrange-
ment, and on behalf of our Company | hereby wish
to say that whatever arrangements you arrive at
will be thoroughly satisfactory to ourselves, with
reference to proportionate ehare of maintenance
charges, eta.

As mentioned to you, we have
a contract with the 7th Regiment Band of Hew York,
(107th U.S. Infantry). This Band consists of
twenty-eight men and lieutenant Sutherland.  They
are appearing with the necessary consent of the
War Departaent. The California Ramblers con-
sists of an orchestra quite familiar with broad-
casting, as well as making Viotrola records, and
oonsiats of from eleven to seventeen men. It
is our plan to give daily military band concerts
from eleven until two, and the dance orchestra
will play from twelve until two-thirty in the
afternoon and then again during the dinner hour,
with classical or concert music, and commencing
at about ten with the usual dance music, which
will last well into the early hours of the morning.



J Ofc EPH EL.SENER

Webb Jay, Jr., Esq., -3- December 9th, 1926,

I wish to thank Mr. Fisher
and yourself for the consideration you are giving
us, and to assure you of every effort on our part
toward full cooperation.

Very truly yours,
BEACH PRAPEMIES, INQ<

By .
President.

You of course appreciate that we would have
to make the necessary arrangements with the
Telephone Company in order to secure a wire,
and we have already informed the Telephone
Company that we will ba very glad to pay any
charges for the immediate Installation of
telephone wires. The Company said that
it would cost about $1,000 to do this, and
if you or any of Mr. Fisher’s organisation
can bring any effort to bear, we will ap-
preciate iti we have already expressed

our willingness to pay all charges.



memo to

FROM

The Carl G. Fisher Properties

Mr. Fisher / fiate October 5> 1926«

Mr. Chase SUBJECT.

I am sending you an aerial picture taken over the Nautilus showing the
property in that section and to the nor th.

You already have in Port Washington an aerial picture of this same territory
taken last winter and if anyone is discouraged over the effects of the storm
this new picture will make a very good comparison to show them that we are
still here and that we will be ready for the winter season.

Last night we commenced broadcasting. | have arranged with the Rotary Club
to furnish the music and speakers for this first week and to have a different
speaker each night who will give short talks of ten minutes at 10.00 P. M.
nightly except Sunday, telling of the situation down here and a little later
putting more stress on the manner in which we are rehabilitating ourselves
and letting the north know that we will be ready for them this winter the
same as usual.

Next week the Lions' Club takes over the program and each succeeding week I
will get some other civic club to handle this end of the work without any
cost to us.



The Carl G. Fisher Properties

Mr. Fisher

MEMO TO.

from My. Chase SUBJECT.

The response we are getting in letters from as far north as
Canada and as far south as Panama from our broadcasting is
very gratifying. The programs are taking very well and the
effects of the speeches are helping considerably.

As you probably know | have arranged it so that the music and

entertainment part of the program costs us nothing. | can
continue this for sixj eight or ten weeks if we desire.

CWC/vh



MEMO TO.

FROM

The Carl G. Fisher Properties

Mr. Carl G. Fisher DATE. October 26, 1926.

Mr. Chase

subject

I thought 1 would hear from you in this morning's mail as to whether or
not we should continue the broadoasting after this week.

The Elks Club, American Legion, Miami Junior Chamber of Commerce, Civitan
Club, Kiwanis Club and the Masons all would like to have the privilege
of putting on a week's broadcasting program.

There are a number of very good speakers in these various clubs who can
give some very interesting talks on what is going on here and the plans
for the coming winter. For instance, Jack Orr can tell of the harbor
work being started. James Don can give an excellent talk on our tropical
plants and how they are recovering, etc.

If you have not already advised me please wire your wishes upon receipt
of this memo as all of these clubs are just waiting for the word to
either go ahead or to let the matter drop. Our only expense in sending
out these programs is that of operation.

Our daily mail for W1 0 D is now running between 75 and 100 letters.

W. CHASE
CWCIvh



[? 1

The Carl G. Fisher Company

Directors Miami Beach, Florida
CARL. G. FISHER

H.E.TALBOTT, JR. U.S.A.

W.A. KOHLHEPP

Dear Mr. Fisher :

Per your request, | am submitting figures herewith 8ertaining
to the running expenses of your broadcasting station WIOD

The following oomprise the entire personel of the station.

Directing Manager and. Announoer $75.00 per week
Operator at station T
Operator for Flamingo and. Pancoast $65.00 i

Operator for Roney Plaza, Nautilus, Com. Churoh$65.00 -

Oﬁerator for Olympia Theatre, Bisoayne Plaza
Theatre, Cinderella Ball Room Com.” Theatre
To be handled by part time arrangement with another

operator to assist the above two operators ------ $3000 ™
Stenographer $30.00 ™
Porter $15.00 "

Weekly pay roll neoessary to maintain sohadule$345.00 per week
Power and” light, and leasage of lines

to different points covered by broadcasting

service charges.

Agreed charge to following broadcasting points

Flamingo $100.00 per week
Pancoast 100.00 v
Nautilus 100.00 ™ T
Roney Plaza 10000 ™ r
Olympia and Community Theatres' 500 ~
Bisoayne Plaza Theatre 5000 " *
Cinderella Ball Room------ 5000 ™ ™
Weekly revenue to station

Profit over and above pay roll par week ------- $ 205.00

Which more than covers power, light, lines, etc.

We nave the best talent for programs at no expense,

as | do not pay any musicians.

| do not employ any announoer, program director, etc., but

do this work myself { belteve 1 am operating your station

at a minimum cost oonsistant with the standards of your station



DIRECTOR ANNOUNCER

W | O D
PROGRAM

NAUTILUS HOTEL
KING KOLE HOTEL
PANCOAST HOTEL
RONEY PLAZA HOTEL
W 1 0D STUDIO
SOLOISTS

W-1- O'D

. V
fftondeiful fsle Of Dreams

Western Electric Equipment Throughout

POWER 1000 WATTS. WAVE LENGTH 247.8 METERS
OR 1210 KILOCYCLES

January 19, 1927

Mr. Carl G. Fisher
Fisher Bldg.
Miami Beach, Fla.

Dear Mr. Fishers

I am inclosing the hill for the new Bosch Radio Set with all
Advise that

accessories which | installed in your home.

THE CARL a. FISHER CO.
MIAMI BEACH. FLA.

w
Ic
PROGRAM
OLYMPIA THEATRE
COMMUNITY THEATRE
BISCAYNE PLAZA THEATRE
CINDERELLA BALLROOM
PIPE ORGAN RECITALS
SYMPHONY ORCHESTRAS
DANCE ORCHESTRAS

am trying to obtain credit on the old Western Electric Receiv-

ing Set which was formerly in your home.



MEMO TO.

FROM

Mr.

Fisher

The Carl G. Fisher Properties

nATF Feb. 2, 1927

Q<b



April 29, 1927.

Mr, Irvir|1:g A. Collins,
Carl G, Fisher Bldg.,
Miami Beach, Florida.

My dear Irvi

_enclosed find report from Jesse Jay.
This looks like it would put us in the Big
league if we spent about -35,000. This
Wi glve us a chance to make some money
out_of broadcasting station instead of
having a steady drain.

I suggested that we would sell a
half interest in this station to the
Chamber of Commerce at Miami. There is
really no difference between Miami and
Miami Beaoh broadoaetlngi we would get
just as much if the combination word,

iami and Miami Beach, were used and so
would the City of Miami.

) me could also suva them the purchas-
ing of an expensive equipment and broad-
casting man. It certainly would be ridi-
culous to erect a station in Miami when
we already have ouch a splendid station
at Miami Beach.

.hy not talk to 3d Romfh and the
Chamber of Commerce president on this
subject when you are down there.

Yours,
CGFtT

Copy to Mr. Romfh,



Port Washington, L. 1
April 30, 1927

Mr. E. C. Romfh
First Nat'l Bk. Bldg
Miami, Florida

Dear Mr. Romfh
At the request of Mr. Car. G. Fisher, am

writing to you relative to the Fisher it dio Station WIOD
at Miami Beach.

I have been nadlo situation
\%Jite_ closely wl.th regafi koto commission- in
asnington, and ,It apntfa: indXrds of brond-
casting will undoubtedly ilackably, with the

probable resulVVAUxat \né

stations, namdiK—tscb>I\tn

the Carl G. ?/I'|S er cWpX

for national /represented, . .
the Nprth-. i am for the' explain_ why it
wouza>fre-4ise\to raise t of station BIOD.

s are probably the most powerful

' Florida at the present time, |
feAl\ that If titre power of the station is increased perhaps
fiv\\imes, 11 /will place the Fisher Station WIOD In a
real'rbgres’\tiamlve position in the national broadcasting
field/'*Bx-iticreasling the power of the Fisher Station, of
course involves considerable cost, to be exact, to increase
the power to place the station on the super-power basis,
to make it _step along with the few Largest ones In the
COUhtI’K_WI_” cost approximately $55,000. Please understand
that this increase in power would place the station in a
position not to be compared with ang broadcasting |:\]/et done
in the state of Florida. It would be far beyond that, and
it would give Miami and Miami Beach the greatest radio
audience, by far, thatlt has ever had.

swiexigy-jhe Carl G. Fisher Company, who have already enn
tlrely financed this station from the very beginnin with
Its resultant and good to the communities” of both Miami
and Miami Beach, do not feel that <|n expenditure in the



Mr. E. C. Romfh 4-30-27

neighborhood of $50,000 should be born entirely by them'
selves.

. Without going into further detail, Mr. Romfh,
I will put it this way; that the Carl G. Fisher Company is
willing in every way to cooperate with the <fflty of Miami
with regard to this broadcasting proposition and we feel
that we_have the main essentials of a broadce sting station
that will sompete with any in the countlr?)y, li is undesire-
able to locate a poewerful breadeast<fngBtatlo! in the city
for best results, a fact already maihtairre _Ig)j the new
Fereral Radio Commission. Whe; = meat poWeiP is used, the
station should be Isolated e"a-tfiip&s V.I0D nAlisolated on
the island up by the NautL nN__The jstation shajnd have its
own radio building, and ntf tyiilt ij/t/o an existWg building

It should have a very®jexhgnX rad system, which only
considerable space . "ding construction can
give. Further, it fiould sis; 've a system of lines lead-

ing to all importal points ,\  'stem which has been careful
1y built up like fil iD. In th setter matter, wish to point

out that a “ady llnei tty the city of Miami and
and are ci >4ble of hr adcastii [Mtrom any point within the
city of Kimi. Zou \ that we broadcasted from

the” Olynpia Theatre an' s"evepa/ other points in Miami lest
winter. '

Tx\t not/bitter, in the face of the drastic
measures whl cfajrcry~he taken by the Federal Radio Commission,
namely the survlval of the fittest in oroarcasting, that
both the city of Miami and Miami Beach get behind the al-
ready_best existing station domthere, and help to_put it
over in a_still greater way so_it will hold a dominating
position in the broadcasting field. | am familiar with
the fact that the Chamber of Commerce of Miami have used
station 'VCAM in Miami, and it is not the desire of the
Fisher Company to encroach upon them. Perhaps it might be
better, should the Chamber of Commerce of Miami wish, to

et station wcAM to establish a very fine station so that
they themselves might handle the city of Miami's programs
which would be brasidcasted through far more advantageous
super-power facilities afforded by the Fisher Station WIOD.
In" this connection we hoge that perhaps we can also get
BMBF to broad_cast_throu% "IOD, which would then centralize
all broadcasting in both Miami and Miami Beach through one



Mr. E. C. Romfh 4-30-27

far greater station than has here-tp-fore existed down there
The previously mentioned points a re mentioned to bring out
the advantages of consolidation of all broadcasting inter-
ests for the good of the city of Miami and Miami Beach as
well. The cost of the Carl G. Fisher station as it stands
today, is $133,000 and it is regarded byam'the »apartment of
Cotnmeroe as the_ finest station in_the South today, The

coat of increasing the power to five times that new used,

aa previously mentioned, would bg $55,00(i, and the Carl G.

Fisher Company would be willing ti half interest in
the station which would invol njal Investment
plus the $55,000 necessar ower to super-
proportions

We would greatly hearing from you, Mr.
Romfh, as to yo on _on this matter as to
whether you th llami would be willing to
come in with t  Carl 6 gr Company on a greater
broadcasting p position ve outlined.

ry truly yours,

JHJIID
P. S. It would be f)erfectly agreeable to us to_have
the city of Miami own 51% of this stock and_manage it in
your commission form of government if you like. We are
not at all afraid of jeeiousy or trouble in the broadcast-
ing. We realize, and | am sure that you do, that anything
that goes out from Miami Beach benefits Miami and anything
that goes out from Miami benefits Miami Beach. In fact,

the two cities are practically one, and | think it would

be very tad Judgement for the city of Miami to invest funds
in a new broadcasting station when we already have one of
the f’nest stations In the United States; and with thia
change which Mr. Jay suggests, we will be in a position
where no broadcasting station in the United States will have
any edge on us, and with all the orchestras that we have



Mr. E. C. Bomfh 114 4 -30 - 27

down there, ne can irive a program that would soon be equal to
anything In the United States.

Yours,



Carbon of letter sent to the Federal Radio Commission,
as an additional follow-up to my night letter under date
of May 26th. J.

Denver, Colorado,
May 28th, 1927

Federal Radio Commission,
Commerce Building,
Washington, D. C.

Attention Judge Eugene 0. Sykes:
Gentlemen:

Am herewith confirming Eight Letter under date of
May 26th, oopy of whioh is enclosed. This was to again
bring to the attention of the Federal Radio Conmission
the matter of a seasonal time division with station WMAF,
Dartmouth, Hass.

It is hoped that such an arrangement may be considered
by the Commission, inasmuch as station WMAF operates during
the Sumner period only, and WIOD would operate durifigtthe
winter period. We have also discussed this matter with
Col. i.H.R. Green, the owner of station WMAF, Dartmouth,
Maps., and believe he favors such an affiliation with WIOD,
Miami Beach, Fla., on a wave length of 440.9 meters, the
present assignment of WMAF.

During the past winter, we experienced considerable
difficulty on 247.8 meters, and from our distant location
in southern Florida, we could not overcome the handloap
of distance with the ever present interference on our wave.
Half of the letters received from listeners-in complained
of our neoessarily weak signals, weak because of our mod-
erate power and remote geographic location, and the blanket-
ing effeot particularly from station VJBAL, Baltimore.

Florida depends a great deal upon WIOD, the best equipped
and located station in the state, for National winter repre-
sentation. It is for this reason that we ask the Commission's
consideration of a seasonal time division with station WMAF
Dartmouth, Mass., on 440.9 meters, with more effective power.



As mentioned In the enclosed Bight Letter, exeauted
oonetmotion application foxmB were submitted to the
Radio Supervisor, Maj. W» VanBostrand Jr., Atlanta, Ga.
We trust that these forms have by now come to the attention
of the Commission.

_ If these applications are considered by the Commission,
it _is proposed to install a 5 CT Western Eleotrio trans-
mitter of the very latest type, embodying crystal oontrol
with constant temperature regulation. 'We wish to stress
improvement in equipment, more dependable quality trans-
mission, and positive automatic_frequency regulation to
extremely close limits, in the installation of this pro-
posed new 5 CT Western Electric transmitter at WIOD.

Station WIOD was designed, built, and located for the
most efficient use of 5 O power. By being located outside
of Miami, and the populated section of Miami Beaoh, on an
island in Bisoayne Bay, station WIOD has never created loaal
interference with 1 KW, and believe this would also hold
true with 5 CT.

WIOD being looated on an island, made possible a salt
water ground system of great area combined with a herring-
bone hurried ground, the balanced and equally distribute
capacity of which comprises over 70,000 feet of wire.

This ground sxstem was designed for, and is highly efficient
for use with high power.

The 250 foot towers of WIOD, with a spaaing of 385 feet
between centers, makes possible a large capacity antenna
with a necessarily Ionﬁ_lead—in, the natural period of such
an antenna being very high, and well adapted to the use of
440.9 meters. We are, of course, deprived of the above exis-
ting antenna height of 250 feet, with 247.8 meters.

That station WIOD was built, and is operated for service
to the publio, is evidenced by the extensive network of
lines leading from the station to it’s many remote control
points, embracing the_leading hotels, theatres, ball rooms,
and other points, giving maximum representation to Miami,
Miami Beach, and outlying communities. In oase of failure
of outside lines, WIOD oan conduot programs from two thoroughly
equipped studios located in it’s specially constructed radio
building. Shortly following the Florida hurricane, WIOD
was the only broadcasting station to serve the stricken area
at the time when it was most needed.

The_writer wishes to thank you for his interview with you,
while in Washington recently, and is again bringing to the
to the attention of the Commision, matters which were dis-
cussed at that time.
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May 26th 192/

To—Judge Eugene 0. Sykoo,—Foderai Radio Commission

Street and No___ Commerce Building

Place Washington» D, .
Respectfully wish, advise executed construction appllaation forma
have been submitted Supervisor Atlanta applying for five kilowatt.
power for station WIQD Miami Beaoh Florida stop Wish to atr»«? that
proposed five kilowatt Western Electric transmitter would ho nryntni
control for absolute adherence assigned. frequency stop Distant
isolated location WIOD southernmost point Florida with t.ynpioal
conditions to overcome makes five kilowatt power highly dnsirahia
for best public service stop Greatly appreciate consideration of

Commission on seasonal division of time with station WMAF Dartmouth

Mass, on four hundred forty point nine meters as per request our
SENDER'S ADDRESS SENDER S TELEPHONE

FOR reference license application . N«<aaxl d J e ratompany
MIAMI BEACH. FLORIDA



Denver, Colorado
May 31st, 1927
Carl G. Fisher

Subject: Report to date on Radio situation.

Dear Mr. Fisher:

In accordance with your instructions given during our
last conference, | have attended to the following:-

1. Wired immediately following this conference to Mr. Kohlhepp,
asking him to get in touoh with the Miami Chamber of Commerce
relative to their broadoasting through WIOD. This wire conveyed
the idea which | explained to you, which was for the Miami
Chamber of Commeroe to establish and maintain their own radio
studio_in Miami. This studio would then be connected to WIOD
with lines, in a similar way to that in which the Olympia theatre
is already connected to your station. Should Mr. Kohlhepp make
some financial arrangement with them satisfactory to you, 1| will
work out all of the details, such as the leasage of lines,
equipment involved, fitting out of their studio, schedule of
broadcasting which will Igive them time that will not interfere
with our present time allotments, which will be increased this
coming winter, and other details necessary to carrying out this
plan.

2. Went to Washington to see the Federal Radio Commission regarding
an inorease of power for WIOD, and to further follow up my
ﬁgrev!ous requests for a higher and more desirable wave length.

he increase in power has a bearing on seouring a higher wave
length, as WIOD would create less interference on a higher wave,
than on it's present one. Have been working on a plan to secure
the use of a very desirable wave lehgth, 440.9 meters, now being
used by the Col.” Green station at Dartmouth, Mass.

Am constantly in touch with the Federal Radio Commission, following
up these matter? as evidenced by the enclosed carbons of my recent
wire and letter to them. Have filled out special construction
application forms applying for an increase in power, with a wave
length of 440.9 meters. These forms are now in the hands of the
Commission, and their final decision on the matter should be given
June 15th, at which time new licenses for all broadcasting stations
will be issued.

3. Turned over detailed contraot for all equipment necessary to
increasing power at WIOD, to Mr. Howe, purchasing agent at your
New York office. | explained matters to Mr. Howe, and asked him
to get in touch with you. Before having this contract with Western
Electric drawn up for your consideration, | went into thorough
detail with their engineers as to the best possible equipment for
high power at WIOD, and insisted upon certain recent improvements.
The 5 KW transmitter specified in this contract would be the last
word. A provision of this oontract is that the order may be
cancelled prior shipment.

4. Wrote to both Mr. Young, and Mr. Kimball at Hollywood, Fla.,
relative to broadcasting through WIOD. | had this matter up with
Mr. Kimball, manager of the Hollywood Beach Hotel, last winter,

and he stated at that time he was very much in favor of it, and
would take the matter up with Mr. Young this coming fall, and would
make every effort to close it up. | left copies of these letters
with you.



THI CARL O. FISHER CO.
MIAMI ItACH. FLA.

JESSE H. JAY
DIRECTOR ANNOUNCER

WI1OD — — W1OD
PROGRAM PROGRAM

FLAMINGO HOTEL OLYMFIA THEATRE
NAUTILUS HOTEL COMMUNITY THEATRE
KING HOLE HOTEL RAINBOW GARDENS
FANCOABT HOTEL SIXTY CLUB
RONEY FLAZA HOTEL FIFE ORGAN RECITALS
W 1 0D STUDIO SYMPHONY ORCHESTRAS
SOLOISTS AND SPECIALTIES DANCE ORCHESTRAS

THE MOST BEAUTIFUL BROADCASTINQ STATION IN THE U. S.
Western Electric Equipment Throughout

POWER 1000 WATTS. WAVE LENGTH 247.8 METERS
OR 1210 KILOCYCLES

Denver, Colorado,
June 2nd, 1927

Mr. Carl G. Fisher
. Port Washington,
Long Island., H.

Dear Mr. Fisher:

Enclosed please find a report of the radio situation
to date.

Pending the outcome of the Federal Radio Commission's
action upon wave length changes, and power increases, |
oame to Denver to visit my family. June 15th, is the date
set by the Commission in Washington for the issuance of
broadcasting linoenses, and these licenses will designate
the wave length and power that all broadoasting stations
will operate on.

Have carried out the instructions which you gave me
during our last conference, as indicated in the enclosed
report. While in Washington recently, | set before the
Federal Radio Commission our desires and reasons for
a higher wave length and increase in power. They gave me
forms to fill out, and these are also entered with them.
They assured me that if there was any possible way to
grant our requests they would do so, and would give the
Snatte:rLSexery consideration before issuing our lioense
une 15th.

Upon my return to Hew York from Washington, | went to
the Western Electric Company, and had a contract drawn up
to include everything necessary for increasing the power
of WIOD. This contract was taken to Mr. Howe.

Have been following the situation up from_here, and am
now preparing construction drawings which will be reguwed
for the installation of high powered equipment at WIOD.

Can prepare all of myve_l ns for this work right here, and
it agreeable to you, will report at Port Washington about s'

Aug. 20th.



At that time, 1 will submit to you the plans for
the new high_lpower installation, and by making the drawi_nﬁs
out here, will have everything just ready to go ahead wit
the work at Miami Beach by September 1st.

After checking over all of the new equipment at the
Western Electricdple_mt at Kearney, N.J., and arranging for
early September delivery, will leave Bort Washington for
Miami Beach, arriving there by September 1st.

After my conference with the Federal Radio- Commission,
| feel reasonably certain they will grant the increase in
power if they succeed in obtaining a non-interfering wave
for us. Western Electrio have agreed to protect you in
the matter, by accepting your order subject to cancellation
prior shipment. Placing the order now would of course assure
delivery by September 1st, which would be necessary in
order to have WIOB ready on high power for the opening of
the season.

In the meantime, 1 will continue to follow up negotiations
with the Miami Chamber of Commeroe, Hollywood, and Coral Gables.
Will also go after the Miami Beaoh Chamber of Commeroe.

I already have Hollywood well under way, and if you leave it

to me, Mr. Fisher, "I will make every effort to close them

up just as soon as | return to Miami Beaoh. From past experience
I know the%WIII all want a_lot of information pertaining to
radio and WIOD, which | am in the best position to give them.

. Mg present address is on file in your office, and |
will be ready at all times to follow out any instructions
which you may give me.

With kind personal regards.

Very truly yours
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Toi Mr. -ebb Jay. \ August 29. 1927,
2RCZIBCASTIEO

This is to confirm our conversation today, that
we trill turn this station over to you for a
year's trial to operate under your exclusive
supervision as you _m¥ see fit. a

If you oaka a profit from this otatlnli you can
give uo six per cant on our invoBtmew I” othor-
vico there will be no charge for sama

8s will give ycu un option on the sta)

two hundred feat of land Inoludii

for two hundred thousand dollars

C(W:T

Copleo to Kr. Cellino
Mr, Kohlhepp



Port Washington, L.I.,
October 13, 1927,

Mr. J. Atwood Walker,
The Carl G, Fisher Company,
Miami Beach, Florida,

Dear Mr. Walker«

_ A short time ago | wrote to y>u
with reference to a new underground
cable to be pulled in from the Nautilus
Hotel to Collins Island. This cable was
to furnish current for the street lights,
cottages, and radio station on the island.

Just Blrior to writing you, i also
wrote to r.Ambrose, the electrical con-
tractor, asking )iim to get in touch with
ou regardingthie. | have just re ceived a
etter from Hr. Ambrose In which he stated
that he had taken the matter up with you
and that you were going to take it up with
Mr. Kohlhepp.

"Kave just talked the matter over with
Mr. -Fisher and he suid to take it up with
Taylor, 1 pointed out to ar, Fisher.the
necessity of this new oable in order' to
furhish power to the inland. \

Ur. Ambrose pointe out that 1. will take
some time to get the special oable theriiand
that work should really be started on it as
ooon as possible in order to have it read¥.
mould greatly appreciate it if you would Tol-
low the matter up and also take it up witHMr.
Taylor.

Looking forward to oeeing you at the
end of this month, | am, with kind -personal
regards, .

Very truly yt.urs,

JIUIT



Bay Shore Golf Club i- , /
May 3, 1928.
Total Playora ....... »...23
14 Hon-Subsoribers ...... A e $21.00
9 Subscribers \ >
$21.00
May 3, 1927
Total Players......ccoccvvenee. 40 \
Total Groons Feos.......... B, $51.00_
Subscriptions ... ... 132.00
Restaurant Profits 12.00
$195,00
1927. 1928.
Total Players to dato, 22,529 27,287

Total”Recoipts to date, $51,889.10

- Average Dally Payroll ~
1928 - $14.00

1927 - $27.70

$62,286.20 Cash
4,100..0 Chareos

$66,386.20 TOTAL



Montauk Beach development Corporation

—Qayi a. Fisher. Date_ Pwcamber 27,1.138.
C. S. pragg. Subject ayehare Golf Club

memo to:

FSom,

As 1 painted out to you, the Bayshore Golf Club house looks rotten.
It Is nd In keeping with the standards set either by the ouree
or the LaGowe F(iilb House, J™* 00 <ion 1 forget it, you

ought ta Bake the following larovouenta:

First: Put a partition on the west porch adjoining the present
entranoe so that this additional soace with the present vestibule
will serve for the office.

‘e could build stews and a walk to the doors in the living roots
adjoining the present entrance so that members con enter the liv-
ing room drect without massing through the entranoe.

Third: The living room ahould be refurnished with attractive
wicker furniture and some_new rugs, al so a new car et should Be
"laced on the stairs leading to the second floor.

On the second floor and in the tower, glass windows should be
supplied and the openings fitted with windows. The furniture
now in the living room could be used, with sotae additional
ieces, on the second floor. Hew awnings should bo ordered
or the terrace on the second floor and the floor either painted
%jl'een or some poroh rugs provided. <Ith these impr vemeata and
the place made to look at r.".otive, | be ieve a lot of people'
would use the second floor while waiting for those playing golf.

The floor in the locker room and south porch should be painted
as well as all door ways and the jiscreen frames on the south
porch. | suggest a bluish color used on the ocree.u! and doors
of the Ladorce Club house.

There is also one bare and pad looking snot in the reoeso at
the end of toe west porch which ¢ uld be improved by planting
one or two tushes.

| think it is a great mistake not to keeo the eh raster of the
club up_to the standards ex acted by the tly%e of peQPIe you

ho e will come to the each .ind use” the Club and Coif Course,

and ¢lao up to the standard y u have set with the new ;lub on the
LaGorce Golf Course.

JiCBIT

P.S. Don*t forget to have the army cot removed
froa the second floor terrace.
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Thirty-First
1929

Mr. Ciri G. .Fisher,
Fisher Office,
Miami Beach, Florida.

Dear Mr. Fisher:

Enclosed herewith is a bill for the Carrillon or loud
speaker system that is installed in your boat dock and in the organ
loft.

I sincerely regret the delay in getting this system
completed for you, which was due to having to send to Massachusetts
for some of the material. It is now working OK and installed perma-
nently so that you should have no further trouble with it.

Although 1 had quoted you $350 on this installation,
it has actually cost me more than this to put it in - to say nothing
of labor. The main thing, however, is for you to be pleased viith it
and 1 appreciate the many recommendations you have given me on this,
and, of course, will adhere to the original quotation of $350.

We are ready to sta very shortly on the Flamingo
and Nautilus installations.
J

Very truly yours.



MEMORANDUM

Date February 1, 1929

Subject

From Mr. Fisher o

To Mr. Jesse Jay

| am sending check today for installation at

the dook and the _organ loft. _
- Before we start in at the Nautilus and Flamingo

installation, | wish we oould get all the parties
concerned to decide on locations.

CGF:T



February 28, 1929,

Mr. Webb Jay,
Star Island,
Jilaal Beaoh. |

Dear Webb:

. I was over to your house last
night. Sorry | did not see you.
You had a great party.

Inoldentally, your loud speak-
ers equipment, as well as mine, is
making quite a hit, and If Jess will
get out a little clroular and tell
what he can do for people and what
it is going to cost theta, | think he
oan get quite a lot of business In
this line.

Yours, X

CGF:T



WEBB JAY
Star istand

MIAMI BEACH, FLA.

March 6, 1929

Mr. C. G. Fisher,
Lincoln Rd.,
Miami Beach, Fla.

Dear Mr. Fisher:

I am in receipt of yours of the
26th ult. and was sorry | did not see you over
at our little party of the Committee of One
Hundred.

In reference to the loud speaker.
Vie had a very novel arrangement rigged up for
this meeting hut Jesse was so busy at the
station that he was not able to come over and
operate it and the man he sent over met with
some kind of an automobile accident and did not
get there until after the majority of the guests
arrived.

This arrangement consisted of a
loud speaker in the bushes along the walk which 1
leads to the house. We had a man with a tele-
phone located at the gate so that when one of the
guests arrived his name was taken by the gateman,
and incidentally the telephone man had the name
at the same time, which he telephoned in to a
man located at a microphone who would announce
this guest as he passed along the walk with any-
other line of conversation he saw fit to give
him, but, as stated above, the man who had been
educated to,operate this did not arrive until
too late.

I note what you say about Jesse
getting this loud speaker or amplifier before
the people of Miami Beach, | cannot help
believe this would be a good thing.

The worst complaint that we have
is that we are supplying Miami Beach with the
hook-up with the New York station and they are
getting thése New York programs without static.
All of this is gratis on our part because we
do not receive a cent for this hook-up due to
the fact the National Broadcasting Co. are pay-
ing so much for their leased lines to get into



WEBB JAY
Star Iblakd
MIAMI BEACH. FLA.

Mr. C. G. Fisher - 2

Miami Beach that there is not anything left for
us and in addition to this, this cuts out our
putting on local programs for which we are being
paid.

I do not believe that the City of
Miami Beach appreciates what this radio Is doing
for them. If they did, they would recognize it
b|>1/ paying us for this time that we are using for
the hook-up for the National Broadcasting Co.

~ 1 would be_%lad to go over this with
you any time and see if something cannot be worked
out.



THE FLAMINGO

April 4, 1929.

Carl G. Fisher Esq.,
Miami Beach.

Dear Mr. Fisher:

I have a communication from a mutual friend,

of ours in Washington stating that a controversy
exists between your radio station W.ILO.D. and
the W. Q. A. M. station of Miami. Our friend
suggests that Eou place the matter in the hands
of Mr. Arthur E. Cook, attorney, Washington
building, Yiashington D. C. to present the matter
before the Radio Commission. Up to March 4th this
ear, Mr. Cook was assistant secretarlx_ cf  labor.
his communication reached me at the Flamingo
about an hour ago, | will not be able'to see you
personally, as I am leaving for Cleveland this
evening. | have no personal interest in the
matter except to deliver the message to you.

With kind personal regards, | am
Yours very truly,
E. S. Griffiths.



memo to

FROM.

The Carl G. Fisher Properties

Mr« Carl G. Fisher-------------------

Paul Kunschik Subject Radio Station Towers

As far as | have been able to ascertain we have nothing in the way of

a lease with the Isle of Dreams Broadcasting Company except your memo

of August 29, 1927, addressed to Mr. Webb Jay, copies to Messrs. Kohlhepp
and Collins.

My attention has just been called to the fact that the radio towers should
have some attention at a very early date in order that we might not have
a large expense at a later date for replacement. Mr. Jay approached

Mr. Duffy to call his attention to the rust that is eating into the bolts
and rivets. This should be cleaned off and the towers should have a
complete repaint job. The question comes up as to who should pay this
expense. As we have no lease to govern us | feel that it is best for me
to refer the matter to you as the arrangement with Webb Jay was made by
you. According to your memorandum the station was turned over to the Isle
of Dreams Broadcasting Company for one year’s trial, to be operated under
the exclusive supervision of Mr. Jay as he might see fit without charge
unless the station returned a profit in which case he was to give us 6%
on the investment. The broadcasting company has now had the station for
more than one year’s trial and it would seem that you might want to make
some other arrangement. 1 shall appreciate very much if you let me hear
from you on this subject.

PK:MKH. PAUL KUNSCHIK



/
MEMORANDUM

From Mr. Fisher date September 24, 1929

To Mr. Paul Kunschlk. Subject

| have yours of the 17th. | aza glad you brought up
this Broadoaetlng Station. The day_is” past when a
- broadcasting station gets us anything at Miami Beaoh.
We don’t need i1t and T would like to_ get the money
out of 1t as soon as possible. | think the house
could be rented for $6,000 or ~8,000 a year, and |
think we had better notify Mr. Jay that we expect

to dispose of it. _ )

| would like to have Jay dispose of it for us as he
13 the best posted man _on the job. X don't believe
he would care to rent it at a price we could get for
the cottage if there was no station in the cottage.
The upkeep of the Btatlon is going to be considerable
{)ro[[nt now on and the quicker we diSpose of it the

etter.

OGFIT



September 34, 1939

Mr. Jesee Jay, . .
W.1.0.D. Broadcasting Station,
Miami Beaoh, Florida

Dear Mr. Jay:

I have just written Kunsohik
regardin our Bnoadoasting station
at Miami Beach. | have told him
that so far up the Beaoh is concerned-
the station haB done everything it
could do and it is not worth-while N2X
for us to continue to maipt A\

I don't know whether,you wan o0
buy it or not, but | do/know we t
to  sell it and use the house, Wijrich
we oan easily rent for $7,000 or $8,000
a year as it is the finest pottage on
the Beaoh. You probably are iii better
shape to sell the outfit for us than
anybody 1 know/of, and 1 Will be very_
(f;lad to p% you a oommission to sell it
or us. e quicker we dispose of it,
the better. Uiiless you oan/make it jay
us a commission, we want to'get through
with it at once. - .

Very truly yours,



WEBB JAY
4 MA.OHIC BLDG
MIAMI BEACH. FLA.

919 Fisher Bldg.,
Detroit, Mich.,
October 15, 1929

Mr. Carl G. Fisher,
Montauk,
Long Island, N.Y.

Dear Carl:

see you V\’/HiTgeaWB(tJ% {vashin to?ll? Wflsmrf}(% ﬁwbeletF?p
over on Friday. After getting in touch with Mr.
Reed he stated you expected to be there that day.
On_Saturday was tied up all day in Jersey so re-
ceived no message until | arrived back at the

hotel at 5 o’clock.

) Now goin? into the situation at the radio
station. | have a letter from Jesse in which he

states you wish to dispose of this station at once.

In view of the fact that RCA, Radio Cor-
poration of America have made contracts with a
number of large advertisers, such as General Motors,
Firestone and some, fifteen or twenty others, it is

going_to be rather a hard matter to_turn this pro-
position down at this time and In view of the fact

that about all you could hope to get for this winter
would be the rental of the radio Station as a cottage,
it seems to the writer that if Miami Beanh are not
oing to chip in for an_amount equal to this rental,

ey certainly are passing up a good advertising
proposition for Miami Beach.

It looks now as though we would make a
profit out of the station this year. We lost, with
equipment we put in last year, quite a little money
with a view of getting _it back this year and the
contracts we have justifies us in thinking we are
going to make some profit.

i . The writer would like very much to see
this station go through this year and, as stated

above, cannot see why an amount of money could not
be gotten together that would at least equal what
your rental would be if the cottage was rented out
for residence. Then' during the coming winter we

should have an opportunity to sell the jstation at



WEBB JAY
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rﬁgv?/"y a better price than would be the case right

] With the resistence we have met from our
friend Sewel in Miami in which he has done everything

he could to cripple WIOD. would indicate that he
would like to get this station out of the way. Even
when Judge Sykes from Washington appeared on”the

ground on an inspectiaon tour, Sewell cornered him
with the view of keeping_him from even seeing WIOD
station but he made a_failure of this. Sykes saw
the station and was highly pleased with it as com-

pared with .the one in Miami.

I wish you would please think this matter
over and let me know if you do not think it would be

better to run the station through this winter and
on the writer’s return to Miami Beach we will see if

it is not possible to work out a scheme so that you

will at least get as much money as you would get for
the rental of the cottage to say nothing of the
expense you would be put to in making a quick
disposal of the radio station.

Yours very truly,

WI*ES



October 17, 1928.

'er. webb Jay,
éf’Masonic Byld .

Miami Beach, Florida.
Dear Mr. Jay:

. | have yours of the 15th. | cannot
see anything to keep this station _going longer.
All stations in the South have drifted into purely
commercial work and the quality at their entertain-
ment is very poor as compared with the better nor-
thern stations. Also the hook-uR is poor; and re-
%/ardless of the many letters we have had regarding

IOD we oannot get ae good results in the north as
the northern people get from northern stations.

I think Broadcasting has served its
purpose very well, and | thought Jesse could piok
up a couple thousand dollars 1n disposing of this
station. We need the oottage. He have more de-
mand for oottagee than we can supply and we want
to sell the station and turn_the oottage into the
hlghest priced oottage we will have on the island,
and we want to get it ready as quickly as possible.
I believe this is the \_/er% best thing to do and to
get Jesse busy to see if he can sell it. We have
already taken the matter up with Nassau and | have
written Pete Chase to see if Jesse could take some
time to make a description of the station. He
?ught I'io_{)e well posted and oould tell best where
o sell it.

] i If y u want to buy the station, we
will sell it to you at fiftyooents on_the dollar,
with the understanding you will move it out of
this cottage.

] Sorry | missed you. Looks like
we are going to have a good season.

Yours,

OGF:T

P.S. We could give you two or three rooms
|g_tthe_tGarden to work from if you wish to
jty it.



ur. »ebb Jay.
October 17, 1929.
Page 2. P.8.

Have juet had e new ldea, that
we could furniSh you with two or three
of the stia.ll rooms in the Garden for
your equipment. Ao | understand the
situation, the present towerfl on the
island could remain, where they are
and you could hook up across to the
Garden comparatively easy and it weculd
be inexpensive.

] I don't see an% further neces-
sity for the elaborate broadcastin i

room or furniture, and as the Garden is
a very substantial building it should be
comparatively easy to make this transfer
in the event you want to buy the outfit.

I will be here until about the

first of November; expect to get away
at that time.

CGFsT



MIAMI BEACH IMPROVEMENT CO.
iixct« IXX>0> N>NX ntniAtixa, r. o. doi

MIAMI BEACH. FLORIDA
TBOS. J. FASCOIfT ociur non

October 18, 1929

Mr. Carl G. Fisher,
Montauk,Long Island,N.Y.

Dear Carl:-
I have your letter of October 15.

Mrs. Myra Allison intends to occupy the Star Island residence this
coming winter. The house is for sale at §175,000.00, but it is
not for lease. It is a rather peculiarly built house, and would not
satisfy the general public. There are certain types of people
that it would suit exactly, and of course we must try and locate
them if possible.

We v/ere away during the month of September,and returned home Sunday
the day the storm ended early in the morning. There was s onething
like 2500 tons of sand washed from the ocean front on the streets

and Lummus Park. More or less damage was done to the foliage,break-
ing off fronds, and in some cases blowing trees over. 1 tell you it
makes you feel good to live in a community where there is such a
progressive spirit. The very next morning trucks, men and scoops were
at work cleaning up,and before the week was over you would not know
anything had ever happened here. The City Department deserves a

lot of credit for their cooperation. The Chamber of Commerce and
the individual property owners all take pride in making things look
as attractive as possible, and they certainly did work fast and
cleaned things up. IA-.ny other communities that | could mention have
not done this, but should, because every indication of the storm
should be wiped out before the winter visitors arrive.

Mr. Chase just called me and stated that Jesse Jay and Tomlinson
called at the Chamber of Commerce office in regard to WIOD and Mr.Chase
has sent you a wire asking you to use your influence in Washington to
keep the station on the present basis. This station has been a great
service to not only this community but the entire state of Florida
this summer. During the summer the static is so bad in northern
states that there is no satisfaction in trying to use your radio,but
with WIOD it com”s in as clear as a bell, and the people appreciate it.
The base-hall world’s series was broadcasted and every word announced
was as clear as could be, and was of immense interest to many thousands
of penile in Florida.



I had a letter from living stating he was back home safe and sound,
and was intending to go over and see you the day that he last wrote.
I presume you have seen him before you receive this.

Everything looks like a big season this coming winter. Houses are
renting freely, and at good figufew. Hotel reservations are ahead

of any previous year.
With kind regards, 1 am,

Sincerely,

Thos.J »Pane oast
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October 31, 1029

Miami Beaoh Chamber of Comeroe,
Miami Beaoh, Florida,

Gentlemeni

Replying to ycur telegram of the
18thi We have dsoided to discontinue our
W, 1. 0. D, Radio station at Miami Beaoh
Immediately, unless Mr. Jay decides to
take it over on his own aooount.

The station has served us well in
the past but commercial broadcasting In
the south is not looked upon_so favorably
in the north and connection is not good.
In a great many_oases the broadoasting of
the orchestras is not to be compared with
the orchestras of the north and other en-
tertainments of the north, so vs are just
as wall satisfied for oar company to dis-
continue this servloe — especially consid-
ering the trouble we have had with the _
Government in getting suitable recognition
for the finest station in the South.

Very truly yours,

carit

Copies to .
Mr. Irving A. Collins
Mr. Jesse Jay



President
THOS J. PANCOAST
Governors
F. LOWRY WALL
C. v.. CHASE, JR
A. H. PATTEN
S. GROVER MORROW
R L. ELMS
W B. LEDDY

Secretary
CHAS. W. CHASE, SR.

MIAMI BEACH

Assessed Valuations (
1915 $ 224,000.00 ;
1916 885,120.00 *
1917 - 647,500.00 \
1918 882,745.00 *
1919 . 2,579,600.00 }
1920 8,988,700.00 *
1921 5,540,112.00 ¢
1922 6,285,589.00 1
1928 8,222,485.00 *
1924 12,260,250.00 4
1925 44,094,950.00 |
1926 . 66,758,465.00
1927 50.862.850.00
1928 e 44,087,050.00
1929 47,990,850.00

Building Permits from Jan. 1 to
July 1, 1929, compared with
same months in 1928
January __>258,650 1 80,150
February __ 260,500 227,884

March __ 858,825 859,600
April - __ 404,125 475,280
May . 110,495 1,085,200
June------- __ 401,600 1,105,195

Totals  >1,788,695 >3,882,809

Miami Beach, Florida

October 25, 1929

Mr. Carl G. Fisher,
Montauk, L.I.,
New York.

Dear Mr. Fisher:

Replying to your letter of the 21st inst., we are en-
closing clippings of the Miami Herald of the past four
days which will give you some idea of the popularity
of the WIOD Station, not only in Miami and Miami Beach
but also throughout this entire district.

It is doubtful if any commission in Washington ever
received so many letters as has Commissioner Sykes in
relation to WIOD.

We are told, but cannot prove as facts, that Mr. Borton
of the WQAM Station at Miami paid Mr. Sykes expenses
from Jacksonville to Miami, entertained him in his own
home and at the WQAM Station for three days, that Mr.
Sewell and he are responsible for the attempt to close
up WIOD entirely and that only fifteen minutes of the
three days were devoted to the consideration of WIOD.

Under the above circumstances, we very much regret the
possibility of WIOD closing as it means another victory
to the City of Miami and will reflect against Miami
Beach.

WEATHER REPORT: 8 A. M. today 70 °. Yesterday, highest 80 lowest 68 °.
"The most healthful spot on this continent, if not in the World.”



PATRONS ARE REQUESTED TO FAVOR THE COMPANY BY CRITICISM AND SUGGESTION CONCERNING ITS SERVICE
Veses ommooeeee S WTW W ML TS Y
Class of Service (t | 1/ JTH
This is a full-rate
Telegram or Cable-
gram unless its de-
ferred character is in-
dicated by a suitable

sign above or preced-
ing the address.
|

The filing time as shown in the date line on full-rate telegrams and day letters, and the time of receipt at destination as shown on all messages, is STANDARD TIMT),

Re;?lved at OCTOBER 28 1929

J. C. WILLEVER. FIRST VICK*PRKSIDKNT

WEBB JAY. WASHINGTON HOTEL. WASHINGTON. D. C

WILL MEET YOU PORT WASHINGTON WEDNESDAY

EVENING OR THURSDAY MORNING.

CARL G. FISHER.

CGF:T

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE a *



December 26th 1931.

Mr. Harvey Firestone,
Miami Beach, Fla.

Dear Hr. Firestone:

Our Auditor tells me of your very handsome
subscription to the Golf Course in memberships, aid | wish
to personally thank you for sama.

Our Golf Courses, with a lot of other
unnecessary luxuries are running greatly behind this
year, in spite of the fact that we gave the courses a
great deal of attention during the past summer, aid they
are said now to be easily in better shape than any other
golf courses in the entire south.

Hope you and your family will enjoy them
through the winter.

Beat wishes for a Happy Hew Yeart

Sinceaely,

C. G. FISHER
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MIAMI BEACH BAY SHORE COMPANY

BUILDING

Landscaping and
Acoustical correotion

FURNISHINGS
MACHINERY

TOWERS

TOTAL

$41,526.88

m  17,006.62
6,007.32
3,010.38

$ 67,551.20
18,197.97
43,876.16

—760862C. A

$137,234,85."






SUBJECT: PROPOSED PLAN FOR REPRODUCING MUSIC AT
VARIOUS POINTS ON MIAMI BEACH. A PLAN
TO CARRY OUT THE IDEA WHICH YOU SUG-
GESTED TO ME RECENTLY IN. YOUR OFFICE.

A Suggestion for the
Best Way to do it

By process of elimination and going upon considerable previous
experience in broadcasting from Station WIOD | have determined
uBon a system for putting out this music at important points
about Miami Beach, all to be controlled direct from the Fisher
Radio Station WIOD. If any sort of control is to be maintained |
over putting out this music, it must all be handled from one
point by an operator thoroughly capable and experienced in main-
taining the right volume of sound.

IT the music which eminates from the various loud speakers on the
Beach is too loud, it will be objectionable; if it_is not clear
and of splendid quality or _tone, "it will be objectionable, like-
wise, _if there is not sufficient volume so that people can really
hear it, again it will be objectionable. Put the control of
these various loud speakers in the hands of a lot of inexper-
ienced people scattered about the Beach and any one of the above
objectionable features is bound to happen. Furthermore, certain
people who might be entrusted to turn these loud speakers on_and
?fftmlght be busy or overlook doing so and again the effect is
ost.

Control it all from one point_ which is properly equipped -in every
way to handle such a proposition, namely; WIOD" Radio Station,
with one of my own licensed_operators right on the Joh at ail
times to handle it there will be no doubt about the music being
put on at schedule times at all points simultaneously with the
proper volume and tone.



How it would be Done

Enclosed is a rough diagram suggesting the points about Miami
Beaoh at which loud speakers or reproducers would be placed
directly connected into radio station WIOD by leased circuits.
This to be handled in the same way as we have been broadcasting
from the various hotels about Miami Beaoh for the past four
years. This idea is tried and so would be no guess work.

The cost of maintaining this circuit to each one of the points
suggested on this diagram would be on _an average of $35.00 per
month. These circuits_would terminate in the broadcasting
station at a special big<wy6 which we would maintain and
operate at the Btation. '

At the station we will be able to furnish three different kinds
of music or program material as follows:

First:- An art or all of the nightl rograms broadcast b
the FisheryBgdio Station WIOD. gnhtly prog Y

Second:- Any part of programs broadcast from several of the big
broadcasting stations in New York, Chioago, Cincinnati, etc.

We would have a special powerful radio receiving set using an
aerial 200" high with same, enabling us at any time to receive
the programs from Stations WEAF, New York; WOR, New York; and
several other outstanding stations whose programs are of the
highest order. We would put this program on all of the loud
speakers shown on this diagram so that they could be heard at
the principal points about Miami Beach. e are better equ#)ped
at the radio_station to receive such programs with a powertful
radio receiving set, expertly handled, than would be any point
about Miami Beaoh such as the hotels who might try to handle
their own receiving sets.

Third:- Also we would have an Orthophonic phonograph at the
station so that we could play records of all types, music from
same going out simultaneously over these same loud speakers
about the Beaoh having exactly the right volume of sound from
all of the different points because they would be equally fed
from one central point - the Radio Station.

How it would work

We would have a definite schedule established at Intervals
during the day and_evening at which time we would put out
music from the radio station _to the loud speakers about Miami
Beaoh. During the day time it would be best to put on phono-
graph music with perfect reproduction. During the evening
schedule we would put on the best parts of our program from
our radio station which we broadcast and also parts of pro-
grams from stations up north. Thus, the winter tourists going
about Miami Beach would hear a very diversified line of music
ranging from phonograph records to programs of all types from
broadcasting stations.



An operator at certain definite times in the radio station, we
will say would play twelve or more phonograph records, regulat-
ing the” volume tat the station to the right amount and from the
station by our own relay control system would automatlcaIB/
turn on all of the loud speakers in the system about the Beach.
No bodg at any one of the points at which the loud speakers
would be installed would be bothered doing a thing. We would
turn them on and off. We would also maintain all of them, keep-
ing themin repair.

Apparatus Bequired and Expense Involved

A powerful special amplifier would be installed by us at the
radio; station. The purpose of this amplifier would be to take
the phonograph music or the music from our receiving set, picked
up programs from other stations or the music from our own
station, and amplify it to a high degree to the exact amount
required, feeding it on all of the circuits simultaneously to
the different points at which loud speakers would be installed
as per the enclosed rough diaé;ram_ of coverage. The cost of this
master amplifier at the broadcasting station would be $1200.00.

At each one of the points shown on the rough diagram of coverage
the following would be installed by us:

A special type of power loud speaker (which would thoroughly
carry sound over half a block), enclosed in a special designed
weather-proof box of attractive design as suggested on the en-
closed sketch, marked "Design for Special Units.” This is an
idea of my own to do away with the old type of ungainly and
unsightly horns now used for such purposes. . The difficulty with
horns is that the sound from them is very directional making it
necessary for people to be more or less ‘in front or in line with
the horns to hear the music. In order to make this sound or
music heard up and down the street it would be necessary at con-
siderable expense to have from four to six of these horns in a
fan shape to get away from the directional transmission of sound.

| propose to use in place of these horns a special single power
loud speaker which we would enclose in a box as suggested on
the enclosed sketch. This box to be weather-proof with four
openings on each side of the box protecting the loud speaker
unit within from the weather by shutters. These shutters would
keep out the rain_and wind but through their bottom openings
would emit sound just the same as do shutters wlich are often
Installed in the belfrys of cathedrals. The bells in the
cathedral of a church so protected by shutters can be heard at
a great distance despite the shutters but the bells or chimes
within the cathedral are protected from the weather. These
could be reasonabl¥ huilt at a cost of not over $25.00 each in
quantities by any local mill wright.

The little pyramid roofs on these houses could be covered with
shingles and the box painted in attractive color schemes such
as green or blue with the shutters and little shingle roofs in
orange.
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These little houses from which would eminate music from a
mysterious source (the radio station) would hy their very
appearance create a great deal of comment from our winter
visitors at Miami Beaoh. They would he a souroe of mystery
to people and would he unlike” anything of a like nature that
visitors down here had seen elsewhere. These little boxes or
little houses with their little shutters and shingle roofs
could he placed at such points as the Nautilus, BoneE Plaza,
Pancoast or Flamingo hotels on tops of gate posts. ach hotel
oould have one of these boxes or with our proBosed system could
have several at any one location spread out about the grounds
of the hotel but all fed by one pair of lines from each point
into the radio station. ese little houses would have pad
locked doors and would be spiked or bolted down preventing
theft of the works inside.

The cost of the loud speaker units to go inside these little
houses would be $35.00 each. Since | talked with you about
this proposition of yours , | have investigated all kinds of
loud speakers which might be suitable and have arrived upon a
certain unit which will give sufficient volume, splendid tone
quality and at the same time constructed of such material as
to withstand our salt water atmosphere. Each one of these
loud speakers would have a rectifying unit enclosed in it which
would run from any 110 Volt lamp socket to provide the necessary
current to run it without any batteries whatever. So much for
the loud speakers proposed to be located at each point as per
rough diagram of coverage.

How these Loud Speakers
would be Operate

At each point of terminus of circuit from the radio station
either one or up to six loud speakers could be installed as
above described and a powerful portable amplifier at each
location. The purpose of this amplifier is to take the music
as it comes over the lines from the amplifier at the radio
station and boost it to great volume before feeding it to the
individual loud speakers so that the sound would be of such
volume as to be heard at a great distance. These amplifiers
can be installed close Ito the loud speakers or some little
distance away.

In thé case of the hotels we would put the loud speakers en-
cased in their little shuttered houses out on tO_P_ of gate posts
or similar locations and put the portable amplifier, which
feeds_them, at some convenient point within the hotel. These
amplifiers would not require operators and would_be controlled
from the radio station. The oost of these amplifiers at ever
loud speaker location or every line of terminus would be $200.
Each _one of these amplifiers would be capable of handling up
to six loud speakers per location. On the basis of a single
loud speaker with the accompanying necessary amplifier it would
bring the cost to $260.00.

The cost of renting a circuit from the radio station to each
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one of these amplifiers or loud speaker locations would be, as

reviously mentioned, an average of $35.00. If more than one
oud speaker were used at any location suoh as the Boney Plaza
or other large hotel, the additional cost would be simply the
cost of additional loud speakers at $35.00 each, plus the cost
of the little houses which would enclose them, at most $25.00
each, making a total per loud speaker of $60.00.

Defraying of Expenses for Installation
and Operation of the System

Each hotel or point Buch as theaters which points would of
course benefit mostly by the publicity they would receive from
these loud speakers should pay you the cost of the amplifier
and the one or more loud speakers installed in their particular
Iocanns which would amount to about $260.00 using one loud
speaker.

Each one of these points should stand the oost of leaseage of
the teIe(Phone circuit or line from_the radio station amounting
to $35.00 per month average whioh is not at all prohibitive.

The oost of the large master amplifier to be installed to con-
trol the whole system of speakers at the radio Btation could be
defrayed by pro-rating the cost or assessing each point benefit-
ing by the system. The oost of the amplifier, as previous
mentioned, would be $1200.00.

We have no phonoPraph at the station but must have one or an
electric turntable arrangement for playing the records. $255.00
should be added to cover the oost of the new type phonograph
whioh would play the records at the station for the entire system
of loud speakers.

As the receiving set which we use in conjunction with broad-
casting work at the station is unsuitable for this work, $250.00
should be added for a very powerful receiving set to pick up
rograms to put over the system of loud speakers. With this
250.00 allowed for the receiving set we would buy parts at our
own expense at the station, build up a special recelving set
whioh in_reality would cost $500.00 were it to be bought com-
plete. This would bring the total oost of the master control
system at the radio station to - amplifier $1200.00, phonograph
and magnetic pick-up e%mpment $255.00, receiving set $250.00,
making a total of $1708.00

As it will require an experienced radio operator to handle this
system at all times we will keeB an operator at the station
i)aylng his salary myself at WIOD with the provision that at
east part of his salary be defrayed or pro-rated amongst the
points benefiting by the system.

There are 17 points indicated on our rough diagram of ooverage
at Miami Beach so that a oost of only $5.00 each to each one of
the hotels or other points the system would cover operating



I have tried to out down the cost of this whole system to an
absolute minimum. Were | to speolfy Western Eleotrio or some
other more expensive equipment than | have planned for thiB
system. It would run the cost of the whole affair_ into thousands
of dollars. B){ oarefully picking out only the things which we
would absolutely have to have at the least possible price | have
brought the price down to a point not at all prohibitive. The
cost of labor in installing this whole system would be handled
on a time and material basis by myself and my own men from the
rqdio station. We oan do it far more reasonably than it would
be done by any electrical contractor who would of course taojf%_
on hie overhead and profit. | would do it with my own men who
are radio men of some years' experience and who would know just
how to go about the whole affair at enough to cover bear salary
and material.

Three weeks should be allowed to install the system and thor-
oughly test it out and if anything is to be done on it, it

would be appreciated if an early decision could be made so that

I oan wire my men to come down from the north who, otherwise,
will not be with me until shortly before the broadcasting station
opens. As these men are paid by myself anyway | could readily
get them down here on the job.

I regret the length of this report but thoug#t it best to put it
all down in writing. | oan guarantee that the plan which has
herein been outlined would be a success. | would not guarantee
and would be extremely skeptical of the suooess of broadcasting
musio around Miami Beach by any other means than | have outlined.
You will readily agree that to be successful you must have
absolute- , control of such a system from one point properl)é
equipped and men to handle it rather than to rely on Tom, Dick
or Harry to bungle it up.

SUMMARY:

18 points at $260.00 per speaker location, brings it to $4,680.00
Cost of equipment necessary for master control at station 1,705.00

Miscellaneous material, such as wire, insulators. etc. 100.00
Complete equipment for entire system ] ] 6,485.00
Estimated cost to cover labor for complete installation 500.00

$6,985.00

Cost. of maintenance per month, including leaseage of
lines for all points $720 per month ]
Cost of maintenance per month for each hotel or point at

which loud speakers are installed $40 per month
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