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Pobruary R5thy 1910

lite Thomas Je Pandoast,
iire I Se Sonilling,

Kionmi Beach, Floridas
» Gentlomon g

We aro continually fucing the proposisiocn of &tiw
shortage of negro labor and this oituation is cousing en
tmusual oot on the peninsula, both 1a employment of
labor and loss of time and effeotivencusss Jomething st
bo Cone and done at once J ~ and L think it i5 us to tie
Slami Boash dnprovement Vompany, the Sohilling Company, who
cundoy a good xeny laborers, and ourselves, and to imediately
ercet fiftcen small houses aquitable for negro leborers, furalsh
them with suitable sanitary arrvangumcnts, and surround the cutire y
plantation with a fonoe that is proporly built, so that the place
yill not Yo an cyo-sore to the rest of the propertys Ve should
algo have a svall nwmmumt mmorthlrm
niambur gan operate o stores

'u‘o\v. we have .odged thls lsowe for a long time, and
are to thw polut whero some thing wust be omoe’ 1 will be
attend & weting at my time, and subooriie our ahare
tovard this worke f

Zours wury truly,




Jov/< c/coumo. PRESIDENT ‘ THOS. J. PANCOAST. Sac'y.TREAS,
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/ THE MiaMI BEACH IMPROVEMENT Co.
OCEAN FRONT PROPERTY

OFFICE TWENTY.THIRD AND COLLING AVE. \ ~ 0 ’7)
MIAMI BEACH., MIAMI, FLORIDA

Sept, 23, 192Q

¥r, Carl G, Fisher,
434 N. Capital Ave.,
Indianapolis, Ind.

Dear Lr. Fisher:

We have a problem on our hands that is going to be a little diffioult, I am afraid,
to handle, and the longer it goes the more difficult it is going to be. About two
years 8go the negro in niami bad very few liberties, and as you know, they were not
allowed to drive an automobile. 1he tourists who cave to Liami with their negro
drivers resented this very mmoh, and as we didn't want to keep the tourists away
we finally opened the door to the negro driver. Then the negroes of the town comm-
enced to buy oars and now on Thursdays and Sundays espeoially, the negroes oome
over to the Beaoh car load after car load., Just this aftermoon inside of an hour
there have perhaps been twenty-five oars go by our offioe, everyone loaded to full
capaoity with negroes.

They go up the Beach between Snowden's property and the House of Eefuge and park the
cars along the Ocean Drive and go in to bathe, They use the cars as dressing rooms
and dsth houses. Some of them come all the wuy from home in bathing suits.

At a meeting of the Chamber of Commeroe sometime ago, 1 hrought this question up and
some people favored putting a stop to it absolutely, while otherp stated thut the
negroes are our servants and we could not well get along wi tb/% and we mst to
some extent take care of them, and there was no one needed an Ooeen b&th worse than
the negro, therefore to cut them off without giving them some other place to go would
be wrong.

This side of Jacksonville at Pablo Beach, they selected & place south of the recgular
bathing ground for the white people and designated it as & place where the negro could
bathe, and it seems to have worked out very well,

Of course one time it was understoed thut the negroes were to use the island south of
the government out for bathing purposes, and a colored man by the neme of Dorsey tried
to buy it and rantit out for bathing to the negroes, but the trouble was to get a boat
that would take them over and it never smounted to anything, No place will smount to
anything for theam unless it is where they cam drive to it with a car. Now it might
be thut we could get a piece of land above the road that goes éver frow Fulford, and
lease it to someone who would rent bathing privileges to negroes up there, but I do
not know whether you could get anyone to sell a piece of land without negro restric-
tions in it or not. But it seems to me any place between the Fulford road and the
Causeway would be a groeut mistake as this is quite a popular drive for the tourists
and others as well,

1 was talking to a man by the name of Johnson, who stated that he biud lived in the
South a number of years and thot that he knew pretty well about how to handle the
negroes and he stated he could get an appointment as Deputy Sheriff from Moran, and
he thot he could bhandle the situation. Of oourse we would have to pay his salary

as it is abeve the City limits. Jut as _gtated before this would st mere be to
anglno% ;’ovf'&o any place for thmjgo €0. ]::lg you

run them off from our property
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I had Mr. Henning see Tub Palmer and go over the %Bay SBhore™ proposition. This he
did on Baturday and here is his report. About 1916 Claude E. 8awyer sold the prop-
erty as the "Claude E. Bawyer Bigoayne Bay Company%; About 1917 the same property
was sold to a campany oalled the "North Bay 8S8hore Land Company, Inc"; About 1918
the same land was sold to the "Bay 8hore Investment Company®, a oorporation of Dele-
ware. All the stookholders in this oompany are northern residents with the exoep-
“tion of Twub Palmer. The whole tract, as 1 understand it, has three mundred fifty
building lots of about nine thousand square feet each. A large part of this land
bad to be built by suotion dredge, which work is just about.campleted, and they are
selling the land as the "Bay 8hore Addition to Miami¥, 7he lots are being sold at
a dollar a square foot or nine thousand dollars eaoh, with the exception of the

Bay front lots, of which there are about twenty-five, and these are thirty thousand
dollars each, as they have about thirty thousand square feet in them. They are now
forming a "Bay Shore Comstruotion Company" to build houses. 8o praotically they
were on the ground first with their name and I don't believe we can do anything to
get it ohunged. The only thing that we must be careful about is to always mention
Miami Beagh Bgy 8hore Company. There can then not be mmy confusion. However, if
you want me to do anything further in regard to this, let me mow, but personally,
1 don't believe it will make a great deal of difference to us.

This morning I am in receipt of a letter from Huston Wyeth as follows:

"I would like to lmow in what position you will be this comiug winter to keep
some horses at the Beach. I have been thinking something of shipping down
a couple of saddle horses, but do not kmow how much room they have at the
stables where the polo ponies are kept, or whether there will be any room
available this winter.

"I will appreciate it viry muoh if you will let me know if there are any good
stalls availablie, and what charges are made for horses, per month.®

1 have written him stating thut we were very glad indeed to know thut he was going
to consider buving saddle horses here at the Beaoh this winter, and that I was
writing to you to see what arrangements could be made, and would notify him of
your reply. He is a good sport and I think would be a good man to have interested
at the Beaoh.

Very #ruly yours,

Dl § Qoecnreeh

Secy-Treas.




8 Oote 1st, 1920,

iire Prank D Stalnaker,
Indiana Kational Bank,
Indianepolis, Indiana.
Dear lire Ctaslnaker:=

I had a talk to day with Mrs.
Tllinwood and I sm very anxious to help, in same
mammer, provide a plaoe for oolored women and ool-
ored childrem ¥ this town to be properly takem
ocre ofe It 13 a Job that the oity and oitizena
together oould oombine on and make s thorvaghly
firat olass place that would be properly ranaged,
and be large enough to furnish several branches
of assistanoe.

I have notloced recently that
the old work-house is vacant. This 18 a '0?' large
and substantial building that oould be nalﬁ worked
into a vwonderful Comwmumity Wellfare House and par-
ticularly for the color'od people as it is in adout
the proper location. Do you happen to know whether
this bullding oould dbe secured for this purpose, and
do you think 1t would be nossidle to get the oo-operatiom
of the oity snd a sudbstantisl number of business mem to
complete tha Job?

Very truly yours,

OGFsEN t & :




MEMO TO__ Mr, Carl G. Fisher DATE.

FROM
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THE CARL G. FisHErR PROPERTIES a“‘ < ) ‘E

Ootioher 11, 1929

Paul FKunschik sussect__lowls Tavlop

¥y attention has been oalled to the fact that Lewis Taylor has written you a
letter concerning his discharge from this organization and that you desire a
statement of the facts in the case.

The immediate cause of his discharge was rowdiness in the office building at
night. 1In preparation to protect the office building against the approaching
storm we had employed a few extra colored men to assist Lewis in moving the
furniture on all floors away from the windows to the center of the office and
had taken up rugs and had piled these on top of the furniture. ur, Duffy had
very kindly consented to stand on guard all night at the office with the watch-
man and he had asked the colored men to arrange to stay in the building also in
case a window would blow out and their help would be needed in getting things
boarded up quickly, As night approached Mr. Duffy told Lewis to take the colored
men down to the first floor, turn out all lights and lie down on top of the
tables and rugs and go to sleep. He told them that if the storm became worse
and their help was needed they would be awakened and called into service,

Lewis accompanied the men to the first floor but instead of obeying instructions
as to turning out lights and going to sleep they left the lights burning and
started a rough house., Duffy went down stairs and ordered them to quiet down
and turn out the lights, which was done, but later on in the night they again
turned on the lights and started some more rough house. By that time the
reports which had been received indicated that the storm would not strike that
night so Duffy went down stairs and ordered all the niggers including Lewis

to pile into his car and took them over into nigger town and dumped them, tell-
ing Lewis he need not report back to the office without first getting my consent
as he had violated instructions. That night, as every night while the storm
was pending, I communicated with Duffy by telephone and he advised me what had
happened, Accordingly the next morning I asked Lewis to turn in his keys, paid
him his week'!s wages and also told him we would not press him for payment on his
note, on the automobile or on the balance he owed us for fines which we had paid
the police department.

I stated that this was the immediate cause of his discharge, tut this was only
the climax of other causes which I mentioned to you in my memdated May 23,1929
which Walter Thompson can probably produce from your files at your office. Under
date of June 3rd you answered my memo stating that you were glad I called your
attention to his negligence as to tolerating negroes to sleep in our vacant
offices and crap games. I quote from your memo "My advice is to immediately run
all the negroes you have away from there, including Lewis. The fact he has been
with us sixteen years does not allow him to shoot crap or drive a car while
drunk. Let him go to work with a pick end shovel and he will know how to
appreciate a steady job".

I did not immediately dismiss Lewis at that time because I felt sorry for him,
but I did give him a severe talking to and put him on his good behavior. I also
discussed his case with Mr. Collins both by mail and in person. Mr. Collins in
a letter to me dated May 27th stated "I think he should be given to understand
his position and the next time he transgresses or gets into trouble it is good-
bye. You could give him rules and regulations which I will stand up with you,
especially the discontinuance of the wemem friends around the building".




THe CARL G. FisHeErR PROPERTIES

MeEMO To___Mr, Carl G, Fisher DATE.___ Ochober 11, 1829
rrom__ Paul Kunschik susJecT_ lawis Taylor .

##2 - Continued

I have turned the job over to Harold Strown who has been rumning our elevator
for some time and have employed a brother of Harold Strown's to assist with

the janitor work and elevator service. In the short time that these boys have
had charge we have already noticed a very decided difference in the cleanliness
around the building, particularly the lavatories. Mr, Chase advised me that

he had never been able to get Lewls to clean the walls in the sales office which
showed finger prints, particularly around the water cooler where people would
stand with their hands propped up against tho wall. Harold has cleaned these
places and is making an effort to keep them clean. Personally I think that our
Janitor services have been improved by the change that has been made.

I did and still feel sorry for Lewis, but I think he was given every chance to
mend his ways but refused to do it. If you want us to do anything for Lewis
other than whet has already been done, you may be assured that your wishes will
be respected,

Vhile discussing the foregoing I again would like to bring to your attention
the same matter which I mentioned in the P.S. of my memo to ycu of May 23rd

and that is the practice last winter on the part of our salesmen of keeping one
or more negroes loafing around the back of the office building to clean and
polish their cars. This was done last year with the approval of Mr. Chase in
order that the saleosmen's cars might be kept in a more presentable condition.
At that time you stated "If the salesmen want their cars dusted off, let them
leave them down the street, or have a distinct understanding that we don't want
a lot of loafers around the building"™. Mr. Collins expressed himself on this
subject as follows:"I think these boys a nuisance and should not be allowed,
The salesmen should keep their own cars clean". On the strength of these
statements I have suggested to Mr, Chase that his salesmen find some other place
to have their cars washed and cleaned. I do not think it looks well to have

an auto wash stand at the rear of our office building. By eliminating that we
can elininate some of the colored loafers if not all of them.

I shall be very glad to hear from you further regarding Lewis Taylor and the

CLt Sk

PK: MEKH PAUL KUNSCHIK

auto wash.
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FROM MR. FISHER . ' DATE April B, 1930t

Mr. Duffy and Oapt, Borden, susJecT Negro bathing.

As much as we would like to help the negroes, we

are afraid we are going to have trouble on r-mm
Island if we continue to use it as a bathing beach.
Therefore, the use of this uland for a bat ng beach
must be diaoonﬁmd.

You can tell the negroes, if they ¢an tind some
other place which they can fix up themselves, we

w%ll donate some cash to help them fix up another
DL B, :

¢. G, Fisher.
OGF1T
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Decexnber 19, 1931

Judge A, Frank Katsentine,

Cengress Building,
Miemi, Fla.

Dear Frunk:

: I enclose you a statement fram a colored
boy who works here on the Beach. Ne has bdeem hanling three
servants back and forth %0 the Desad %o work, in his Ford car.
It 1s a great agcoamodation for these people t0 be hanled over
here and back %o town. Of coures thay divide up the axpanse.

I mow that {ndiecriminddes jitnies are
ne good, and that there ahould be ecme oontrol of them, bul
0 law can be dade %0 stick, that will fine a weriman under
these canditions. fis has bemn tried in othsr couris and
will not stick, and while I don'$ want to buck the law and
have an argmant, I de think this fine should be remitted, and
this bay should be given a 1icense %0 hsuk these explayees
to and fram the Beech.

The yuung man worke here at the Maren
Apartment, 1543 Michigmn Avenus, and if you viesh him %0, he
can ocome dewn and have a talk with you.

Yours,

C. 0. PISHRER

COP-HM
Enclosure.




