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, . l ttet- of tlie sixth , 
addl'eeiie to • an, . a pair 
of e e l1 aok be flr t 
of &1, and I o _ 111' o_t seals 
deli Yc;red her th ye 1f J18 · 
can r _a4y f o:r ~t . .n 11 · nant 
too ir of s d ln · •l ?or~. 

, \fill thes seals Uvo in fre 
water 1 1~here there ro ima.le sucll ~· monkeys 
neerby? The tis.n right Co pe.ny'ha a smo.ll 
menaserie, end 1n oonneotion ~1th he menag rie 
they have a ·t lt a ut 35 f-e1~t; in d eter; and 
in this t the1 have a mall island a ut eight 
feet in di eter; on the 1e tiley h v .. everel 
monkeys. Do you sup oae th ·monkeys ould to ment 
the seals? The monkeys neigh about 35 pounds eaoh' 
an¢ 1 imagiM a oouple of them could catch a seal 
and kill it. 

Have yoti a air of seal you oould 
shin now? I ~ould'need a fe da t to get 
ready for th m, and.must 'know whether tbey oan 

,live in both salt wat rand ffeah t'later or :,bather 
either the one, selt, or the other, fre$, 1s 
better. Kindly let me -bear fzon you. 

V~ry truly youre, 

CGF:T 

I' 

I ' 

I •. 
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ti • 
" • ·t ,~. \ ' 

t ~- • 
· rtu •.. 'u 10Jl •• 'hf ··' 

• .P~mca-.ly b.,u fl 1111-. 
\lle nay ,n -

an,'add1.Uo 1 
1o~e • _pole 
wU.). reqdi·H 
ts .dOes not 1 

. 1ndlu.de ttu, • 
t1. b'n 
:rt ' "·· . . , 

-ri n to a 11 t l;.ton 4Ql
i-ty to tde cue of the mint 
or- ralae the moner in o6Jle othe:r 
ho b tb..e oi:llr poaa1b).e way to 

ul ney. outa14e ol be ~ 
' tor _,ne, -to ba 'T. ~• 

p. 8ino4 llf 1e more and 
m re 1t 1s "n to h&Ye, t an •U

, . . ·be lllOli'•f put .U tn '4%'1tlng so t - t 
tt·wt: ' . . . 

' . . \ . ' . -
· . ..-X.t·tooke· 1,\0W0 el8 though we alght e a de l 

tci ·,-il.:01r!'<Jur · ,:tof·ih ·on th. tlre4g1 tQ apply on . 
the' ,~en~al of th~ · dr dge • and thle should be •o~tod 
ot.tt and cleo1d('d upo at once,. · 

, ... 
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t thlnk a)loul . Ill etlng 4~led Te 
18 lllofit bere Yeral·aoat ~poptaz,,t 
·on Kontauk t9 be tueo. up. ' · 

'rb-at.·· w i deo14e on the bMget w ue 
to rt.11Dd.~r tor the 1 oz~. Ae you mo•• the bar 

·tena.QQ• 11 r quire ~r'on i.iy half a m:ll
UoJi,do-lla;re•ln. a.Ml.tlon to the money: • h ve avaU

bl:~ (or u, 7e ' ; and to· do any addltiopal wo.rlt 
wob u , ~l. on· tlut aeoond golf course, pole Une•• 
. te'r ne, ·addit10nal roads, will requiM otbez 
auidit-ion.al half !ll1l:l1on. and this doe a not 1 rolwie. 
tb ~,- relea· a but will lodl e the 4redg1ng. 
l.}nde:t Sb.cf ~ e . ln.tenance the dredglD,J 1 · not in
ol\14 · ct-tb.h-ls most 1 port 11. 

' ' . . 
• 11 either have to aell two l~ion dol-

l s wQl'.lb of pro. rty to take c.are of the · n1 
t1gµree ~Js yeu, or raise the money in oo other 
way. It loo~s ae though the only possible y to 
rai e additional oney -outside of sales ,ould be tQ 
bay ple~es llL&de fo-r _oney to be advano 4 by th 
pt1no1p~ o el.'8h1p. Sinoe Ufe ie prortng more and 
more wioertain, it is well to have those ho are ril
ling to Mvi.nQe the 1110ney put it in writing eo th·at 
it 11 be surd. 

. . 
1.i- look& 1,1011 as though might make a deal 

to aUo,r our profits on tb.e dredging tQ apply on 
the rental. of the dredge, and this should be ~o:thd 
out and decided upoh at onoe. 

Then tbe~e is the matter of the overwriting 
oornm1sa1on on Redden. You remember; he was to~ 
hired 1th- the ~ame arrangement this ye ae last 
year, and then you aent in a o th.at he was to 
b ve a three per ·cent onrwdting comm.is ton. Thi 
wst .1ae thre$hed out. 



oo at 
th nt ui,-~, 

e:µ. to oa11 etl 
an ha ~o~, 1ou1 a 1, 

to u.t• d 011t.ou ln tuM •tterat . 
t t 4 be ll \o han ff • ,o . 

Yo\U'e, 

C If 



MEMORANDUM 

FROM W:11-fllliHi!H Art Reed 

To Mr. Fi sher 

Dear Mr.Fisher: 

DATE Jan. 15,192@ 

SUBJECT 

\J\~~ 
Y9u have ce~tainly had a pretty tough winter this year so far with 
Mr.Rickard's death, Walter's terrible-accident and your own ill 
health. You have my sincerest sympathy but that will. not help 
much I know. My little family has had a pretty ·tough tinter too. 
The poor little white-haired grandma, Nan's mother, had to go 
the way of your dear mother and my mother.Home dent seem the same 
with her gone-. On top of that Patsy caught a very severe cold 
and was threatened with pneumonia for a day or two. We had only go 
the temperature down on Patsy when I caught a cold and right in the 
midst of the whcili affair came the announcement of Mr.Rickard's 
death, Jalter's accident and your illness. A letter from Galloway 
tells me you are.up and about again. Thanks for a slight bit of 
encouragement. 

Have sent the monthly statements for December and a statement of 
accounts to be paid in January and ·February. During February the 
taxes and interst on the Bayview Colony house·mortgages come due 
so it makes the cash requirements higher this month than any month 
of the year. 

To make Bayview Colony a bit more attractive t..~is year I have 
put in several more flower beds like those at the gateway. These 
with the roses you ordered plarted along the front s:ould add 
consuclerable attractiveness to the place. The plants will not cost 
anythin as. I vrill grow 'them from seed but I had to et a feVT y rds 
of to s:xi.l. 

t Sands ?oint I ainted two or three rooms, that is the ceilin s 
where they started to peel and- washed t. e v,alls. Where cracks 
al;peared I filled them and repainted. I did t;-1ls because eople 
who looked at the house this last fall alvrays spoke of the cracks 
and the peeling paint. 

Had a t uch of ·,inter .'.eather here ·onday r:1orning. Only seven 
above zero in ti1e raornin . Much Viarrp.er today. 

Here is ho in~ for better luck, Mr.Fisher, for the balance of 
the season, for the return of your health and a ood business 
season, and of cour e for ·.ral ter 's complete recovery, 

Yours very truly, 
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January as, 1989 • 

• Allston Ad o, 
Rox 93, 
oothbay Harbor, e. 

De 61rZ 

~eplylng to 7oure of tbe 21st: 
t ontauk, Long Island,• ae have one pool • 

nhere· e t to seals that will be in 
salt t1ater oon\1auouely de fresh. t my 
hoe.I am gol to build a e 1r pool here 
I ll ho.ve fresh nter only. I ant these 
t air of eeale in ~une, if ossible, and 

, 11 have all arrangements e for ~he. 
' \ 

The third nair of seals l• ill uo.nt 
, next Deoo ber here· at iarui Beach. 

I ould like to ay y~ur e.xpenoee 
to come to ontruk 1th the seals and ve 

1nal definite 1nstl'Uotione to the caretakers. 

Very truly yours, 

C F:T 

; I 

/ 



'Htst_or.io :o~tauk H_ght :·, BeB:co f" 

of l~gend ~~ poetry, th1s famous 
~rit1me sentinel flashes the'first 
:frl{endly welcome· to in~ound liners . 
and t·o.-Alll~rioans 'bound :t'or':1 \his ~~-w 
tl;).ea'\;er Qf play .. · w' , - · .. , 

", . .,. 

Neath ontauk 1 s towering peaoon on Long Island• 1 .. s slender tip • 
125 miles out in the Atlantic ocean ••. where it is cool when 
elsewhere· it ·rs hot . . ; Nature has transplanted the rolling, 

restful moors of ·errie England 'and men of vision·have glorified 
them with a northern Riviera cast in the most beaut'iful forms· in 
Tu~or architecture. 

The poise .. the' atmosphere ... the charm ... a.µd the 
traditions of old world culture interweave with the tempo of 
modern life. 

From gabled windows you look down on the sparkling opalescence of 
the sea • , .. on broad, crystal beaches that once felt the crunch 
of Captain Kidd 1 s boots •.. on heather'ed downs and crimson-coated 
horsemen and hounds pursuing the elusive fox. · 

The surf calls to you with an iridescent shower of fairy diamonds . 
. . thirty miles of bridle paths invite a canter ... a golf course 
reminiscent of Sandwich, Troon and Prestwick and famous seaside lipks 
of Britain _p~ckons the best in wood and iron play ... between ,the 
first and second line of bre~kers the vaunted striped bass ch llenges 
your skill at angling, and fast, t~im motor boats manred by experienc
ed guides ,vait to take you to ·the "offshore grounds" where giant tuna 
and brOadbill ·and 1!1arlin swordfish provide the "thrill that \comes 
once in a lifetime 11 

!Lontauk the Beautiful is the ideal site for a summer home. And•'the 
unsurpassed ontauk Manl!lr the'ultimate for a week end or a sum··er 
vacation. Easily accessible to i~ev, York·OitY' by rail, motor-or 
water, it offers divertissement, color and scenic charm that cannot 
be duplicated on the Eastern seaboard . . . Eastward Ho·, to lontauk ! 
NOTE: Because of the great popularity of ont131-1k -anr, we urge that 
reservations for the Summer months be made now. llontauk Beach 
Development Corp., ontauk, Long Ir.land. New Yo~k Office, The · 
Savoy-Plaza, Fifth Av_enue at 59th Street, Regent 8872. 

montauk ,beach 

. . 



• o. LeBoutlll~er, 
317 Peunsyl~ Station, 
?t6w York Oity. 

y dea,r L~outl 

February 18, 1929 • 

I bad a talk 1th Hal Talbott yoster
d y. He baa o many irons in the fue no that 
he oould not consider the aside qy of the ontauk 
Beaoh Development Corporation. Bo1tever. he is oon
sidering advanoing 300,000 for the Polo Fields. 

· I made him a proposition along these 
lines; that if he ould advance e to build the 
fields and otables to oomplete the pioture, ~ 
uould give him approximately t enty-five aorea of 
lan4 1nolud1ng 1,000 feet of the Sound front ad
joi~Dg the Polo Fields location, with some agree
ment to be arrived at uhereby he would maintain 
the Po~o Fields as polo fields for a period of, 
say, seven tote~ yeus. 

tr. Talbott nill go to the property 
as soon as be returns to Nr York, lnspeot same, 

- and then o.dvise us if he 1s interested. 

I have itten • Joe Thomae asking 
hlm for an 1nterv1e and if he would be interested 
to aot as our President. We u111 probably hear 
·rrom him 1th1n the nezt ten days and I ~111 then 
advise YOll of hi reply. 

Ur. Orbzer is making his arrange ents 
to take on the Montauk a.nor and present a very 
aggressive. o paign tor some of the best people 
on Long Island as hie guests this oomi summer • 

• Orozer ha.a completed a splendid job here for 
us 1n eeouring a large number of Palm Beach people 
wholli ne had never been able to get here before. 

Very truly vours, 

OOF:T 

,r 
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• 
?&mTAUK m:ACH DEVELOPMENl' CCIRPCEATION 

Mr. earl o. Fisher, 
Miami Beach, na. 

Dear Skipper: 

Referring to your letter ot February 20th, relative to 
increasing the salary ot Parke Haynes: 

I think that if he has a bona fide otter of $10,000. 
or $12JOOO. a year, he should accept it. While he is a hard con
_scientious worker, and honest and loyal to you, he certainly is 
anything but a valuable man to the Montauk Beach Development Cor
poration, tor he allows his petty Jealousies to control his ac
tions and has set up a feeling in the sales forces that have been 
connected with the property tran time to time and I have thought 
several times in the last few months ot suggesting that his serv
ices be dispensed with. So it would appear trom your letter that 
Haynes could leave now and better himself and it would not be ne
cessary at some f'uture time to get rid of him, 

I have very much doubt at the wisdom ot letting Haynes 
go through another SUmmer season with the Company, and it surely 
will not be difficult tor a new man to take up where Haynes has 
left ott, tor there is no tr iok in doing so if the records and 
tiles have been kept in good shape. 

Yours sincerely, 

Room 217, 
Pennsylvania Station. 
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?u. o. Le outtll1er, 
oh 5, 19a0 

Page 2. 
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efto~ta and I kno. a ne pon1tion 
lame l t 1th b'tm 
you 30. I lX>uld 
llko t 111-
0 s oon broke in 
to'1: 

but 
Thi 
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noo e 
New 
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nt 
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b~t t 
sure 
eny 
\78 et 
In r~c 1-
oity t'Ote •. ! n•n 
miarep oon ltion th~t 
has o 

Tnfort ~toly, ! cnr.not trite t ctrorus: letter 
to no,1e.r • om,..rd bel1 veo in Retldotl n<', 7 ·cl1ka 
very muoh to ntt ok od on ut I~ o_ om te 
Ho ei'<l io ett ioh 1 only t · t l 70t c1' 
11.ke too y. 

Your, 



MONTAUK BEACH DEVELOPMENT CORPORATION 

MSMO To ___ _.M ... r..__~a ......... _Q....__F ...... 1 ... e~b .... e ... r_ 

Parke G. Haynes. 
FROM-------------

Dear r. Fisher: 

I am sending you herewith a copy of a 
letter which I am informed has been sent to 

r. Rankin by r. Redden. 

Even though the statements made 1n this 
· letter were true, 1 t is very unfortunate that 

suoh a letter should have been addressed to a 
·man who has little or no conneoti'on with Mon
t~uk, because I feel sure that 1t can only 
serve to start a lot of diequet1ng rumors, 

In oonneot1on with the subject of this 
letter, there 1e no information available here 
as to r. Redden 1 e statue. In the event he is 
no longer connected with the organization, I 
would like to get out of the expense of the 
Savoy-Plaza office, ou:I' share of wh11ch. has been 
running at more than $1,000 a month, exclusive 
of what has been paid to r. Redden for salary. 

If you can enlighten me on this subject, 
I will take such steps a.a are necessary to mke 
any change which may be deemed advisable. 

PARKE G. HAYNES. 

, I • i • I' J 
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. •. ' j- . '1 .... 
", r' t 1 t' .,J. ~ 

• ; 11, e_tat.· · 
~bably;.¥:i~ opbe,~· ,,d't, 
Ug~t.es ,,11<;,~a· ~ha:~ /ttre 

,,.;:ert' . ..,, t' th.1pk.t-'1hi.~y hfl:V~:.:''~:I 
'y 1de8'." ~·-feg~r~/to.: tfieir .. ali.Ie , 

., ~~pds.H.J,_ y r_eoo~e·ndat~qne .to,. · 
slto\~ld 1 :o _, ; ~,lio ,o t\ ~ ,.w~nt .hi!!! 1:to 1 
lf ~s !p.oas'ib e ~ 13, • ·~e .don I t' wa.nt to ·o.oii-. 

. ,Y.':tq\ig'et;, i111~~dt.hef ,.E!~~Uy: a_:'sir~ble ··j°~9·: .' 
. ' }' \'', ' •' ' ,. ' • ' f 'f ►n, ' ' • I, 

'f • .,,. ,1 ~.4.: 'r- .: • • '· i ·"'.,, ,~, 11~, .~ • t , ' .. ~ •• :. ~· • ' 1 

_:L~~fi;;sh y;~'u..'Y{o\lil.d ha,v~ •oor ,teP--: "!feH ,;ssT-i~;hey ~d •' 
J: al~o·., · -,. :I:t': is..,· 9utte ·prob13,ci~ · _that at 1.;(,1i-·oue of .thetp 

.·P. ~t?;a ;.Y: B?th-6f·.th'em_,y;• ;I;l oe ret·a~~e·d there but,:in as.JI\u~!i as 
~e, ,:l;s_ no:.: nol;i;p.y:0 1·: no succ!!litaor appod:nt ~d,, and n0. lEUl,. I o-annot · 
t. r~u_pt,~ftt.-.•'lfU:l nap pen to,.•t·t_iem;-.,f -:- · ~, , · . · .. • · · 

( I l"\; ~4 ~ :i-r \ • "• ~ fo I '-, I ' ' f '.-) 
. ,' f: · · .; !:f ei thef; or,,bo.tfi,. of t.Jieru wo~ld lik,e to co~e ~o ,Georgia 
:i: ·tb;~l!:r~.\ c.<;i'uld f.ind a•.P,t,aoe1'dQwn he,t'e f6-;. _them. ,· 1b.e chan~es._a:i;e 

7 t_B!!'t~-;t:tiil~ ·~b.~ OI,ltBrttlc Beach Comp11n,y wi~l mai.ntallin. the Savpy .fla:za 
_',o:ii;f,;·b'"~, ~w.J~h9'-?,~?any. change, ·:i,u.t I t~in~ _,y.e w1.1i d\sc.9.ntinu~, 1.lf!-'rig 

• <· ._ . i-t ~a:s.. ourt•Ne-w._ Yor}r'" office. The ol:}J eqt of· tl::iia 1:ett~r .i•s ·not to. 
' · .. · ~-- - thro.w. an-y"s.care •into anyone there but I think inasmuch as the,y hav;e 

:'_ .~ · b_e:en ~oy~ and faitqf:ul t,o me, I should.give the.m the,m. th~ 11low-qoW1111 

on jus-,t w):lat .has"'happened ·so that they won't be surprised ·or placed 

I • 1.,-..4, 

fn'-aJ.lY e:inbarrassing position .. 

. : . ,I expeqt t;_ be in N~w '. York the i~ 'ter' part· of next week 
and, ,71.ll_. gos ove:r ~his ,Wi ~h you and w1 th ·ll!i office force in person' 
at:.~aat ti'me,but I don't Jiant·any let-ters in·the file on the subject,, 
so·SJll Wfi~in,g you •. t~. this effect a,nd.(!ri'..se(llld thought., believe it. 

· 'iJOUld. be .well' f.or you to ask Gorr,el':l, over to your off ice and show 
hilll:~this -letter an°d' he will uii'derstan'd the epdlrit of it. 

t ha,ven 1-t had 'a.ny opportunity whatever to 'w:rfte .• YO\J.~ 
. latel'y because we 'have been sta.i.ding on O},tr he.ads, here· wiith iboard 
. ·mee,t'ings for both companies, ,reorgan~zation plli,ns ;' a:nd a thou~e.nd 
·• and 'one other ,details and simply shut" out everything with the excep-

tion 'of. the work immecl-ia.tely in .hand. ~ 
• • • I • ' • • r , .. '('., : 1: JT ft ~ • ' i' i 

- · ,··. Ple~e~is\ GG-;r·e11!,-t,o_,WEite~~; aj'teri,-you ha,ve . ..:transmit e'.a.i'.;. 
· tbis, letter to him,_ s&11 I, w,~H',hav:e.t-a ... i'dea ot p.bout w:J:iat he wel!l!ld like / 

.· -.,·to do·and wher-e;in·I,.,.can belp,hkm 'or any.of tne·ot~ers. Please·have 
·, -; , r,:,··. ,?orre.P ".'fl'•ite l'lrsa~µelick ln Florida and advifoe, l;ler c~mfidentially; ,, 

·qf~t~e .foreiinng ,but ·.b·e~·careful to e_~press it in au.oh' a ,way that if· :·: 
sp.~~ t.q_ld. any of. f,ie;r .;:ft.Xends there in."th~ darl Fi.sher organization, , ·:1j. 

, .. , ---9ar~ ·woyrc; ,no!< ili;~pk'_-~ · ~,a!l ~.noclci,ng' or'· trying._,.~o .int erfe?=.e • w,i t:h hi_.s Ii__:.,,-\.-. 
t . .--.. ,P.~O~. ~~.l:.;-· ~-U-.I .#.f·.,:1)f;y;~ag,_t0 do b:Y ,,t4\s 1.r_tter ,is·.y,o ~gt'YEl.;~ollle :).,i·t.tte:/<: 
~-.... ., ~ ;( .!3-1? w,~,,tho_se .. :wlio, .hav;~ fa,i t;.hful;J.y. tri~d to· he_ll)' m~ ... ~\~~,.;;. . . s,-. .. .t,:· 
t1 •--; ... ,/{_~. , :~J~.:t~t~ft •.. .. ~ .. _·\~J4r~ .. , .... ,... ... ,. ,•·;\··~\: ~,. .• ·:~,1:;_~ t';..,{ .. r,~ . ,., -· ~:·* 
'.,·: ·)_4.:::~~·,0 \.,1\i~ ·.-'. ,-W~t~~c'prdi~l;~good wishe,~<and h.9p~ng yqu_wp-J;,tre'a.t. t~'i·E!.!3-~,•-~•: 
. : 7 · cotif,:i:dtmt'Ja,l ,, •oE}IieVJ~ ··m,e·,'. · , c,:.> .,] .. , • ·:, •• ::"''-' .• •. :-. ~ , '1 ~~.,:: , 

·~ · .,,,,_~,_,,,, .. · •·'; '!'!.·:· Ve~y•'trhly yo\:l.l's "'-''·,:. '• _.·.•.' _:•~-~Iii 
};} ,',. ._;,f~j ! ~ t ' ~-:, ! . . . . .. d ·'~ ,' \., _J f ~. ,., ... , ".: "!· • I ... ~:~.: •• - )._ 

,: '!!"...t:·-'.t:;.~,).!:~~1" ... ,.,•:"' j ' • ,:·:" -~-, .... { "·\·•. :·· ." , ..... 'i ... j:. 
.• ,·:•. "i;J, ._ •,.,,_,,;11;:. •• ,, · , •.· , ,( signed) a .F .'R •. · , , . :· • .. 1-, , .•.• ,. ,., • '.'<-) 
. '" .,::, , . ., .. -:i-~-\,;,-'/t,;;, .. ( · · . · · ,.•. . ' · VI0E PRESIDENT " ri~ ... : '-··' ·~ 

,;• t.-;,.,:<..,.~t1 l~~(<{'i~ .. ,· i'', .··· ·,. t";. '. ·: ,·, :·· ,t. , ' ... ··-~,\ :·,\. ':•. _.,• ;.z:_;;./_f}:~~;•.~ 
J, • , ... ~~I-.": .~l~~,t\ ·• 1;~,. '·-·. . . ' ~ ..J;" , ;., ... • : ,. t ... 'p~. • : •• _ _:-,. r, •. --~ -. ~ . .. .. . ~~· >' .- .. ~'·" .-J:/ .... -vp-~ 

~.:';1.-.,4':~~f?,~•(~C~;.,j _,,-.t;· !!'•,•.,;·:":~,i'~ .. i9'.~-!"'t.j/-' t'\ ... 11:_..', \1•: .. ~.._ .. -:~·S,.)J;,· -~·{',4 t".'i."f"\.·.1•·./:2' i''!-"' tt-~ 1',,,.).:;·.,.\•.,-~ .,:~ 
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•• -•• It 

ch l,. 1929. 

1 ea» e.cldeni 

l, I don't think th dvert1ee nt 
la ~ good a 1t oould by 10116 hot, tor the reQ-
onJou e tryi to o.t'trnot aport n; you oay noth 

at l about th o rt1t13 fao111ti a1 inoludJ. olo 
tennto oourt, ridina ov r ooertul iul'f QDd b:rldle ~he 
th h you mention rid.le the and "'oU. Thi nd 18 
t rnotive t not at nll tol'C ful, 1n my oet1mo.t1on. 

The pioture part of thlo ad ttraotm oaoua1 
glanoe but le not hat it_oould 1th to r14er -
17tlllder1 ovor the dunce. Th1o p tloul llluet:r tlon 

11 a.pp y to lkon or to. 1.lllY on at fifty 
houo o'lt a in e Yor Olty no Oentr 

I returning the page oopy of o oy•s, h1ob le 
infinitely b tt r fro e ry ongle. It lo, ot course, 
at a c11sedvo.ntoge fro not being t up. Hoiev r, it 

ght b ortb your bile too eek this e4 th Ro 
or }'body else nnd t th 1r candid oplnio • 

I cannot help ut refer n to th f ot t t I 



Redden, 
18 • 

tb b 
th lo t 
y na th 
I oo 
onat •t 

oondl ~ 1 nn,1m1r1nre but 111 et 
. om poor ode 

If yo <1 yo tiroo to one n4 thioh 
l 1 o1 yououl 

oh o ol t y other 
of n nee. It i for any one 
to ne rt 1 l th till gi'v o. 

ch 1n oaoh ad, but 1t on ly . ne over 
o • ie ah avy punoh, the o idea could 
be wio for olx 11;10ntb w1 th elf di oe lt 

. oo ewhat till et th odver t over. 

I uld 111 e to a o 1/oeey• e irl ta-up on th1 
, fo the :ir aeon it core dof1n1 toly 3000 into 

jNnt who.t o v to off8%. 

In noitlng to hee.r ho you Ho d 
e to hen you CU' 301na to be own he o. 

Yours, 

OOll'tT 

Oppi I 
ur. Le-outllli r 

• oft1n. 

o. o. Fisher. 



Kr. o. LeBout1llier, 
217 PennsylTania Station, 
Bew York City 

lly dear LeBO'Qtt 

l enoloee you herewith a very impor,ant 
letter from • Parke Ha.ynee, also lett r 11h1ob 

• Redden has written tour. Rankin, Advertising 
:Agenoy 1n re. York. 

I have beon- satisfied fro the beginning 
of Redden•e aot1v1t1ao 1th the company that it 
would only be a question of tie until he would 
co pletely hang himself, fro several different 
angles. 

First J be has a very exaggera tad and 
false. idea of hie ability. 

Second: he is not faithtul or honorable 
in bis transactions 1th his employers. 

Third: he has been reeponaible for more 
m1euruierat~1:nge and arguments in our company 
than all the rest of our employees combined. 

. •ourthz He ha made praot1oally and 
identioally the same disparaging remarks about 
Saint Simons, lr. Coffin and the i:!a,lnt Simons 
organization that he ha~ mo.de concerning Uontauk. 

Of course, the idea that~I would ask 
Redden to remain in the oompany after you have 
heard the various complaints I had·to make re
gardlng his polic.y, is ridiculous._ On account 
of Howard, I thought it would be policy to offer 
to continue to pay half, th few York of ice rent 
and to offer to give Redden a small salary until 
he ould hang himself, \'lhich he has n~roperly 
done. Montauk oan easily pooeed nitbout a man 
like Redden better than with his attempted aseie
tanoe on one hand• and hie destroying policy on 

, 

r 



• 

r. G. LeBout11Uer, 
M~oh • 1929 
Page 2. 

the other hand. I now want· tor•~•• the Board ot 
D1reCit()l's tot.· 41ately aooept. r. Red4en'• realg
natlon 1n wr1 Unai nd 'to fm-ther 1netl'UOt hlm that 
if he hae not anything else to do in the fut'lll'e •~
oept \11'1t1ng 4eet:ruot1ve letter• of this kin4 that 
we should advice h1 ·e ill take pa.rUoular pains 
to see that he doeo 1soontlnue oor~••pondenoe ot 
this kind Also I would think 1t a4Tlseable to 
oaut1on »:. Redden that 1n hie ol1o1tat1on- tor 
v ri ue stenographers.in the or o.n1zat1on, that 
he confine his oorreepondenoe to roonal letters.· 

I h.n~e not the slightest ide how r. Haynes 
eeQured oopy of this letter and don•t 001'8 how he 
got 1t, but I have known that 1n ed "e have a 
destructive force, and but for my efforts to have 
&Oijle harmony I would.have objected strenuously to 
hi long ago• ; 

I would like to have our d1reotore band 
• LeBoutilller the1:r ishes immediately ln 

thie oase. 

e oan immediately return our advertising "' 
to Waaey and Oompany, ho are prepared to handle 
it in a first class manner a.ndt 1no1~entally, 

'8av-e our co111pany the expense or Red4en • a salary 
and.a lot of mi.sted effort. It is a shame that 

e havo been paying a man a salary·for months to 
write such letters as this, and also to give out 
personal interviews of probably a very muoh 
stronger natur. ; 

Very truly- yoµre, 

OGF:T 

Oopiea1 
l!r. Ooffin 

r. Keye 
Mr. Bragg 
Mr. ll hapin · 



MONTAUK BEACH DEVELOFMENT CORPORATION 

Mr. Carl G, Fisher, 
Miami Beach, Fla. 

Dear Skipper: 

New York, N. Y., Mu-oh 9th, 1929. 

I have your- letter of March 4th, and enclosures, regarding 
Mr. C. F. Redden, and, while it is admitted that Mr. Redden wrote a 
very indiscreet and uncalled-for letter to Mr, Rankin about the Com
pany's affairs, I do not think we should take any hasty actio.n in 
the mtter, for I doubt ve;ry much if we can obtain the services of a 
man having nearly the aqilit~ of Mr. Redden, who has done a wonder
ful job for Sea Island Beach. 

I feel very strongly on this matter and would reoommend 
that no action be taken in Mr. Redden•a case until the new President 
bas been installed and has had sufficient time to size up the situa
tion, for I know how difficult it is to get a man of Redden•a ability. 

It must be admitted that Redden ha.a not received the sup
port of the organization - but then again, who has, or Talbot, 
Kohlhepp, Davis, Mccaffery and Sheedy, and, to some extent, "yours 
truly". 

It is very important to get the discordant element of an 
organization such as yours outside as soon as possible, so that the 
petty jealousies that are constantly cropping up do not become com
mon gossip and hurt the whole situation. 

You and your group of friends have a wonderful proposition 
at Montauk, as you well know, and you will come into a sales time 
when it will be satisfactory to all. But the many rumors that are• 
flying around New York and other places about the organization and 
finanoial status must be quieteq in order to .make the development a 
suocesa, and this can only be done by having high type, conscientious 
men in the organization. 

I hope you will take what I have said in the spirit in which 
it is written and that you will agree that no hasty action should be 
taken in the matter. 

I feel that Redden wrote this letter under great stress, 
after he had talked to some of the officers after the last meeting at 
Sapeloe. 

Your a very truly, 

Room 267, 
Pennsylvan~a Station. 



!,. 

Mr. o. Le outlliter. 
217 Pennayl'tania Station, 
Bew York Oity. 

My dear Le~out1ll1eri 

Maroh 18, ;J.~aa. 

I have youH of the ninth., I will 
,agree lth you iodden he done ondertul job at 
Sea.Iolo.nd, but you muot also agree wlth me Redden 
had a wonderful piece of pro. rty to rk for and 
one of the beet knoffll men 1n the United States. I 
will run-ee ifitb you that e do nothing tw.-ther ith 
Reddenie oaee until a new Pree1dent hae been 
installed. 

J. am beg1nni to ree.lize very ser
iously that it is d1ff1cult to operate e1x onth 
of the yenr ~ere and eix bnths at Uontauk ithout 
a strong organizntion. 

There are y reasons why T bot, 
Kohlhepp! Davis, ·oOaffrey and Sheedy did not have 
oooperat on. 1th ~he exception oi Talbot and 
Davia, I oould easily eho you ,1hy the others di· 
not deserve ooo_ernt1on, and by 1l i them out of 
e.ny control at 0 ntauk I undoubtedly eved ceveral 
hundred thousands ·of dollars in exoenee. Dt.v1e 
told me he di not t tho jot, - al. ott could 
not ooopEr te with Kohlhepp and thereat of the or
ganization without m-eoki the orgar;dzat1on at 
that time which ould have been 0erious. oOaffrey 
v, not oomp t~mt; and Oheedy on aoooun·t of his 
assooiation mth tbe Government, e letting oontraote 
that ere very expensive to us. However, let 1e 
forget all of that, 

· I IJll indeed delighted that you have 
found~a. wh~ you.think wow.d· be the right m 
for us 1f you oan ·e the deal:. I• will 1:>aok you 
yp in anybody you select and \fill help 311 I oan. 
Ho ever, I do deepl,y resent one of our seistant · 
epread1ng rumors with our own pen end ink and stempe. 
Let rue a.eaure y:iu I o.in taki your letter in tb.e 
pir1t in which it 1a written. 

• I • 



' . , 

Jlr. O. L oultll1o~, 
aroh le, 1928-, 

Page·a. 

I hav on other man 1 want ~o suggest 
to you for oone11i rat1<>n 1:f your omi aeleot1on does 
not turn out o.k.. refer to't>sn1 l J. honey, 

bo h for yeu managed sever ot J1 Oox•s 
no apap0ro - 1n 1Ellll1, D yton, pr1ngfield and 
Oanton, Ohio. Dan io big ~;ood looking Irlohman 
about thuty-e ht ye~B of , a eple 1d war 
reo~rd and a plendid record or otf1o1enoy. Of 
oo'Lll.'ae, he kno s advort1o1ng from A to z. · He has 

tremendous ooqucintanoe thr ~h the oentre.l west 
and in the eeat, He la n t, ho ever, -s oiety 
man -- ocu·ee not hill{; a out 1 t a nde 1118 

_leioure time nt hoe or 1th hio frionde He 1s 
o hard wort-er i ht be had for, say, 20,000 
a ye in aalEJ+Y an 10·,000 a year credit on land. 

If yqu care to have t k 1th hi 
I oa-11 ask 1 to atop 1n to ee you. o ie in 
e York on busin ea usually about o oe int ,o 

weeks. He 1s the onl It ink ol e.t thin 
time ~ho might be av 11 bl~. 

r.uoines 
Hoe to Ee~ you soon. 

0 :T 

oo t1nues to be goo 



Welaka.. Jla. llAROH 11. 1929. 

KR, Carl J'1Sber • 
1Uam1 :eeaan. 

Flo ,·1da. 

Dear Sir; 

Rep].y1ng to yours ot Jan. 29. regarding seals. 

Please g1ve me a.11 1mtormation regarding the 
nearest railroad station to KontaUlc st.ong island 
WHere seals m83' be delivered. 

will make arrangenents to come to KontaUlc to g1ve 
t1nal det1nate Jnstruct1o~s to the caretakers. 

Did i 'tlllderstand t~t the second palr were to be de 
livered, to a Bew York addreest . 11ease send me address jt so_, 
and any 1mtormat~on regarding the nearest delivery point 
made by the american express co. 

~• I . 
' !he third pair will fbe delivered at JUami 1n Dec. 

I I 

-· Very truly yours. 

~~ )&lahv ~~.Zr ~ 
/c:?~ /~ 

5)'~/'="-.~d~ 



") 

. ' 



... 

,., 
." 

· ,: ~ yo_ur illfp~Uou~ i aa 111101.0atila hOHith oop1 ot 
l•t\ff .tNml" .- Ch 11. 1(.,-., clf'\1tJ oll, th dT1.alna o.f b.ia 
t.eipa"tUm ia mm_'be}' ot ~'e BOU"I\ ot-_ D~~'Qit" of \he utauk 

.... 

1:),ao\:i;~n?:ollll'~ · Oo~fl' Qa• ·.... t , 
' •. "11 ., • • • • • ·' ., 

· '. ill ,o.~ .pl.lJI•,. aoknd1rl.•dle·--re0etpt ~. U ~ •-
time, ·adT1H .• •M'h* 10u· wilib 'to "'fl>~· ~n · tb.b" nat,ei: t>)' .1.e"ar 
tiall.ot; or :N"•~ t&· b.lLVti ••· bold. 1,· (or ~• ntixi~~-,1ng· of· thi 
B9Ud. . ··: 





,oh 18, · 1929 • 

Mr. o. teBoutillier, 
217 Pennsylvan.1 tat1on, 
New York 01ty. 

y dear LeBout t 
-

I rogret very muoh the 
neoesoity of aooepti Ur. eys• 
resignation, but under tbe oond1-
tions h1ob he refers to it 1e 
apparently beet that these steps 
ahould be taken.· 

Yours, 

cor:T 



FROM MR. FISHER DATE t:/ 9, 11~ 

SUBJECT ~ To 

SW>~eot• to be 41• ua~ at be ••'ins on We4nH4aJt 
' 

t b&Ye to ~•ooameDll aa Oµr a• ••14atl Mr. · llahoner·· 
of l;laJton, Oht.o .. Ile 11 tborou,bl.f'taa11 u wttb ,be Jrla 
•• , ,e buat.u .. , bu bMll INO~•ahllt aHool.ab4 w1,b 
Jamee Cos fort&• 1aat twent-, ,-u•i baa & tnmen4ou• 
toUowl• u4 aoq\lllt.n a.DOI AOt onlf 1n "e• tort ut through 
"'8 111441• ftBt. H• la a 1i. t1otd of, no Ullll &b11i 1, 
&D4 hard workH. • zi•r wanh IIOH oul-9f-clool' o.k. 
Be 1• not looklq tor a poal 111on at he bae a v 1r1 apleA414 · 
poet.tlDn at tb• ffe•••nt UM, but he O.oH want a ohange 
where he o 1Wl4le luger oonuaot.• an4 lugu tiu.anoH. 

I ~uld alao HOOlllltnd r~ bn.at t,• oluae of tM. L'loluae, 
Wubbun OOIIIPaDJt lf hi .,auld oon81 • eaM~ Re bae c1 
tw ntr-t1Ye yea• •Xl'8~1•n~ in th• r al eetate buainee• on 
Long Island. and Hew Yorlt, ~• ••ll aoquatnt.4 wUb_ all the 
principal big bualneea people ln Long Ialancl &Q4\ •• To•k; 
11 aggreaa1Ye, oonse.nallTt and reliable. Tbeee me tbt 
only two _men I oan auggeet at the ~•aenil Uae. 

e a.re T&l"f ohort on house■ for aaleamen eAd aea1etanta, 
alao 91.unmu ootbgeu for Nnt - parll.OUlarly the boueea tor 
• leaotn. J of thue aalesmen hue de engageMnta tbla 
winte11 to meet proapeota at loniauk and IIISDJ of th••• aalea a 
ue able and W11llng to J>Ul'obue a houee Oll our regulu te• 
of ou-. ta an4 three Jeai' payments, but ue not in a po1.it1on 
at the p:Haent Ume to buy o~right and build. l would llket 
1f poaalble, to han our budget ialw:le the building of ten or 
theee boue••• thell' ooat not to exoee4 $4,000 eaob. 

The aalea en I retH to ha•• sold oYe» two a.Ulion dollars• 
wonb of J)l'ope:rty tor our own ooapaiay thJ!ou.gh our own otf1oe 
at Kiaai Deaoh and 110re th none a1111on dollar•' wozth of 
property for olher rel eatate dealere and priY te ownera. 
These few aaleamen llbo n will have at xontouk rill be of 
the 1'ery high.eat olaaa, thoroughlJ fa.lilillar 111 h the bu lneea 
genteel, quiet, and preaentlng our propeny in the war• 
would ban lt reeented,· 

I think n ebould definitely prooee4 at thia meeting to deoide 
on an airplau landing for thi■ seaaon and the future. 

We are agal-n oontronhd with the olcl 1nooaYen1eno• ot 
applio tione for nek end aa1001at1on aeett.nga and our 1nabllii1 
to proYl.de for them in the bo'■l, Thie, howtter, oanno, bl 
remedied, ap1,arenU1 • for tbie eeaaon but • oan beu lt ln ■in4. 

oor1T 

I 

. .J 



MCNTAUIC BEACH DEVELCIPMKNT CORPORATION 

New Yark, N. Y., Mey I.7th, 1929. 

Mt-. Carl G. Fisher, 
Port Washington, N. Y. 

Dear Skipper: 

While at your .office last Wednesday, I wired Mr. Howard E, 
Oof'f'in asking him if' he woul.d retain the presidency of the Montauk 
Beach Development Corporation and I am attaching hereto copy of' wire 
and letter reply from which you Yill note he feels that the state or 
his health will not permit h.1m to continue and points out the fact 
that he expected to function only nominally when he accepted the po
sition. 

During the past Winter, I have given a great deal of 
thought to what plans shoul.d be made to meet a good sales year and 
to make the Montauk Beach Developmmt Corporation a success n the 
eyes of the buying public, and I am firmly of' the opinion that it 
is necessary, without further delay, to head the Compaey with some 
outstanding and capable man, one that will be in a position to ar
range for new finances when necessary. 

Since the Raifroad has given me new duties, as of October 
ls·t, 1928, I find that I have little or no time to give to the De
velopment Campany, and, as you have expressed mare than once that 
you desire to be relieved of responsibility in the SUmmer time on 
account of being busy all Winter, I feel someone shoul'd be chosen 
at once f'or the :presidency, I think that Mt-. Kays shoul.d have the 
matter placed before him and possibly submit his recommendations as 
to the party we shoul.d seek to accept the presidency. 

I will talk this over with Mr. Keya in the course of a 
few days and you will hear from me :t'Urther. 

.j 

Yours very truly, 

Roam 267, 
PennfUlvania station, 



.. 

j Copy to: 

Mr. C. G. Fisier -
Mr. Caleb s; Bragg. -
Mr. Howard E.' Coffin 
Mr. Richard F. Hoyt·-

To note. 

Le B. 

'(Sgo.) G. Le Bou;t1.Ilier, 



. Qarl F hr, 
.ont uk L.I. 

r Sir: 

lor da, 
1929 • 

.J Pl as v m final instructions re 
wh1 hit ink 11 be bu~ Jun _5. our to 

D c ber. y assist two feds and car 
s_ip nt to ontauk and instruct our m n r 

h xp c of tr Boot bay · rbor o ont 
by you. ,r ft re is r-· ac ~x enou 

o 1r ter., on. s c t..J; o 
s tC not b or 4 1 ch 1 

_h y ~rust vo a 1 ce.to rest upon v 1 bleat 
1 ao rite 1f t e ·idc ris sand ~ll in the 

Giv 1 ttlc d~scri~ ion o t e ~ s ma 
ges ons th t h lp tom at co t ona rt 

1 aee soon sot t my a out con 

hip n s ls 
two to 1 mi 

., will 
and car . 

return to b 
1 1 to crawl 

han 
ti 

1 

s. 

ry r 1 ' , o r , 

Ad rono K~ ~t Fln. 
n • 

•• G. ems. 

d4/-~~ 



Mr~ A.O. Adnma• 
·aene~al Del1Yer1, 
Key nest• Florida. 

nea:r a1r1 

ltonbuk 

l have yours of,tbe 23rd. The pool her• 
1e all reedy except ,th shalt and ,hey ue 
building .that no • Salt we.tor 1s pUl!lped from 
the ocean a.nd filtered - a d~$ta.noe of abOut 
400 feet. Th re 1s no ris and fa.ll of the· 
tide. 'l'he pool ie a;n,roximately 30 x 60 feo.-t. 

~e expeotsd to ut other rish in the 
Jool but if you think better e could g1ve the 
eeala a se:i:arate part of th pool. ffhen I was 
at oode Hole I saw as 11 aha.ltk and aeyera.l 
other types of' f1sh 1.n w1 th the seal.a. · 

I have a awtmm1ng pool at ~1run1 eaoh 
wh1oh I think could be used for the na.1r to 
be sent there until a proper pool is-oonetruotod. 
A e elf of wood could be built in the swimming, 
pool and weighted down, which would ans er all 
purposes until I arrive next fall und build a 
proper pool for them. 

u· you 1111 o&l l on Mr. Oarret Heath, my 
auper1ntendant and oarate.ker at iam1 Beach, 
he \'Jill ehow you the fnoUU1eo there. l w1ll 
be very gle.d to paJ your expenses from Ky ffeat 
up to look over tho layou~ at 1am1 Beach. 

CGF1T 

Very t~y yours• 
I 

''f 

•• 



BEACH DEVELOPMENT CORPORATION 

IIU ■JICT Dreds;I ng, 

There are attached hereto two prints showing data on last year I s dred&e 
operation as compared to this year 1s, 

We check up on the time week:cy as dailv reports take too J!,IUch time and 
it is the weekl,Y" average which counte. ' 

'!he dredge starts at 7 o I clock in the 110rning and works thru. till 11 
o 1clock at night. There are various reasons, as you w11l note on the 
re'DOrt, q- the dredge can be shut down at odd times during the dq 
such as, moving the eouiIJ11ent, -plugs in the line, leall;r joints on shore 
pipe, which would damage roads if left too long, or rubber sleeve con
nections giving awa,y. Sometimes, it is also neces88.1Y tq, take large 
atones out of the stone4>ox which come up thru. the cutter and auction 
line, but are too lar~e to go tbru the pump, 

On the whole, I believe our operating record is much better this year 
than last and I am advised that the coal conSU111Ption has been cut by 
about one-third, due to extensive repairs made on the boiler last 
winter. I w11l not be able to checlc this until the monthly bills are 
in and yardage computed, We compute the actual yardage removed only 
once a month for the reason that this ~ob takes a couple of dq I a 
sounding work and we estimate the yardage weekl,Y", based on the yards 
per hour pumped the previous month, 

· If you wish, we will have a print of these week]y re"!)Orts filed in 
your office. 

Upon receipt of the dredge log this afternoon, I find the shut-down 
last evening between the houirs of 5,05 and 8,50 was due to ,one section 
of pontoon line which au.Dk and had to be raised. Our pontoon l.ine is 
now getting longer as we move the dredge farther from the shore and 
it is necessary to use some of these sections of old pontoon line. 
These pontoons ·w111 be renewed as rapidly as J. W. Hennesey 1a Inc. 
working capi tel permi ta, but this account was nracticalJ.y exhausted 
last winter by repair work. 

TER.HVL: 
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' 
e r:-e . .13?1111H 

:apia Stati~n,. 
r'lc·, ,N.Y • .' · 
\ . , ,.._ ' 

I ,, l ... •, .f fJ 

I· juc1ge train "iiemo~um or' June 4th from: · 
Mr. H~~e that ~~tawr;,1e· .reaching the ~nd' or fte avai•l.a."t!l.e 
'tifnd~~an~~~hat 'eomeih ng~lt b~.t~~h~omi~g eo~~- •~inc~ I 
e.m goi-~g to Euro;,e on J1!11e ~gthf, I·tould'like. to1~+e~ up' 
.anything I c,m.ao ,r1 th ~'.sl,eo_t· to --~hl'e· ~tte~ bc,tp):e ~ ·go.· 

. ., I ..; ' . •• .-· 

101' 'oo'}.x:ee, i)I I •~ong1 a~. told fOU, ·r ,=.i.-~_the 
poBttton ot a bon~older·and repre~ent1&10.,o:t:_. the llondholdera, 
or the outetand11J8 iseue, an,1 t the'refol,"8., µet ot oou.;-ae talce ,. 
:th'e pqe1 tion that ill .et_~pe ta)fen or ;to be' te.k:en, -t9r the 
t1nenc1·Jig -ot the needs. d't :the company 'tmlet, be jµn1or to· the ,; 
bond 1~eues outa~a.ruling._. ·' , . ' ; 

.:t-

Yofire ·vary truly, 

'(s~> O •• M • Kltys . . ~ 

J, • 
' ., .. .. ., 

.,. 
"· ,, 

.. 



. !' '· 1:1 
Darla ·· I • J 

. Qr,yl,a.r. . • 
, ,, · · :gt 3rd .St._.,.N.Y,. 

Mr. }l;;·Ji:.· . . ' \ -:.·! ·,· 
· .. o/t . Te opmed, ~0•11) 

• : .,. ~nte.uk t • • · ~ · .• ; • f 

·· Mr. V. E!lr}lardt ' · ' ' •.,,. 
o/0 i~e,t~ Paint & VIU'iliah 

· :i .Tameatown;, Pa. 
Mr. P.. G. Haylles, . 

o/o Montauk Beach n.;n101m11mt Cor,p,, 
· Montauk, 'lj.Y. 

Gentlemen; 

As ·70.u proba'l:>J.y:know t)le li:>ntaulc Beach D'eve+opment 
Oor,poration Board ot Db:ec\ore meeting rll.l:' be held .. a.t Montauk 
on se:\~BY • .Tune 2~,a,·10.po .A.M., and ari there are a •great 
lll&ny ext~ ,important 111Bt\ere to be dieo'1,~sed, l would 
strongly ·~g• that you be in attendance. . . 

Yours very_ truly, 
. ' 



U:r. E. 0: -Romfb. 
nre, National Bank, 
lllami • i'lorida. 

Dear Edi 

1929. 

\Yhen we bought this property we paid 
t1a.ooo tor an oore and 7/10 of land on the 
ocean front. The property la abou~ 400 feet 
deep and 35 feet above the ocean. It has a 
magnif1oent vlew·and there a.re very good 
neighbors. Arthur Brisbane purchased a bou.ae 
within a half mile of this property add is 
fixing it up and.will spend hie week-ends 
here, although he owns tgo other fine proper
ties in Long Island and one very fine proper
ty in Nmr,Jereey, but he prefers Montauk. 

The p operty I refer to rune doun to 
a emall lake of about t~o aoree filled ~1th 
pond ll'lllee. On the property is a shell of 
a six roo house uhioh needs a nev root. It 
need.a a. uell as there ie no ·1ater pipe oon
neotion but trater le easily bad, and good 
water. The place needs a general fixing up. 

It occurred to me this oould be a great· 
,Pla.oe for you and a splendid investment, 'too. 

e oan sell you the property for just trbat ffe 
gave for it, namely, 16,000. we are getting 
310·,ooo an aore for all our residential proper
ty; and for ocean front euoh as thle property 
ue a.re getting more than 10,000 an aor&. 

tir. oCaffray, one of our lot owner a, 
hne juet built a very beau,tful house on the 
oo'ean front wl thin a mile of the property I 
an -crrit1ng you about. lie has recently added 
to hie holdings by buying 850,000 north of 

I) 



r. E. c. Romth, 
June 18, 1089, 
Page a. 

property fro r. Coffin, abicil gave Yr. 
Coffin quite a handsome profit. 

I om urglng you, if you poasibly oen, 
to buy this propez,ty. You oan buy on three 
yeQl'a1 Ume and we oan have the house all 
fixed u for you am do a good ~ob tor right 

ound 6,000. If you oant a garage on the 
propel'ty 1 m. th epaoe for tt110 care, it otll 
008t 8Jl0tQ8J' 62,600 - if f<;)U want Oervantet c 
roome in the guage and a Blllall loundry. I 
think e oan do. a good job at a total cost 
of under $8,000. ' 

I want to turn.over this property to 
some friend and you a.re the first one I can 
think of{ also I believe it would be a lot 
of benof t to you to be neighbor to Mr. 
1riobene. P+eaee wire me on reoeipt of 
tttis letter if you OJre interested. 

Yours, 

COFiT 
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DAY LETTER 

NIGHT 
MESSAGE 

CAIILI: 

FULL RATE 

DEFERRED 

CABLE 
LETTER 

•~ona ~ 

WESTERN 
.UN-10,N 

desired; 
tranamltted u a full-rate 

commonlc:ation Nl:WCOl,411 CA .. LTON, l'lllt81D&HT .J. C. WILLl:VII.R, l'llle'T VIC&•l'lllUID&H? 

Send the following menage, aubject to the term, on bac.t h=f. tohlt.h an:: herd,y agreed to I; FLORIDA • • 

\ . 

, 1929. 
I 

OARL G. FISHER. MONTAUK. NE YORI. 

THANKS VERY UGH FOR YOUR tETTER OF RECENT DATE 

I CANNOT BUY THE PROPERTY AT THIS TIME. 

HOPE TO SEE YOU SOON. 

E. O. RO H. 

Form 1206-A 

NO. CASH OR CHG. 

CHECK 

TIME FILED 



Pennsy_lvania 
Railroad 

The Standard Railroad of the World 

THE PENIIS'fl.VAHIA RAllllOA 
LONG 181.AHD RAIL/10.ID 

Pining Ca 
MENU-

JUN 2d 

Tr~ins of Traveling Ice-Boxes 

Fourteen thousand pounds of chunk ice in each 

car is the •capacity of the newest J:>ennsylvania steel 

. refrigerator cars. That amount of ice, combined with 

proper ventilation, assures the freshness and safety of 

perishables carried. 

Even on long journeys there is no danger of the 

ice.giving out. In icing stations, placed at strategic 

points along the Pennsylvania Railroad lines, each car 

is inspected and its supply replenished-at the ~ate of 

about one car a ininutel 

9 
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If you have never stood on the high bluffs at 
Montauk Point, Long Island, and looked out over the 
vast expanse of water, with the salt sea breezes blowing 
fresh off miles of tossing ocean, make a resolve to do 
:,u this summer. 

Montauk is a charming community of hotels, 
homes and gardens. Here, on a tract of 10,000 acres, 
overlooking the blue waters of Fort Pond Bay, Lake 
Montauk, lllocfc Island Sound and the ocean, millions 
arc being spent to create "the Miami Beach of the 
North". · Here is a million-dollar fireproof hotel rivaling 
the most luxurious of the Florida coast. Two 18-hole 
golf courses, a polo field, a driving track, a bathing pool, 
indoor tennis courts, night club and casino, are but the 
beg-inning of the many improvements planned. 

You can make the trip from New York to M.untauk 
in less than three hours in a comfortable Pullman parlor 
car, and every mile of it is interesting and beautiful. 

Pennsylvania and Long Island Railroad trains 
arrive at and depart from Pennsylvania Station in New 
York, providing direct connection. 

On Fridays, eastward, and Mondays, westward, 
until September 3rd, through parlor car service is pro
vided between Washington and Montauk l'ia the l'cnn
:-ylvania Railroad. 

SMOKING IN DINING CARS 

car• °a',~c~~:~:~,:~ ~rm::,~' o'::':o nh01~d,~:· ');~~~':,~~c:' o·ur:;h~"fo~: ~'."/,~~ 
al )•ear• l1aa prouen that the practice l• aenerally annoyln11 to patron•. 
1/owever, in all train•, apace i• capccially provided, cl•cwhcr•, for tho•• 
who wi.11 to enjoy the u11e of tobacco without /nc:onuenlcndna other•. 
!lie co-operation of patron• with the manol'•m•nt, 011d with the Steward 
Ill cl1ari:e ol tlila car, la, therefore, requeded to the end that any poaalbl• 
cause ol objection may be auolded. 

BEVERAGES 
Bottle 

gi,~::~ ~i:eco~~eatic 0
)

0 
·:::::. :g 

MINERAL WATERS 

Carbonated .. , .... Split 25-30,35 
Carbonated . . . . Dottle Jo .. 35.40 
Natural ...........••...•.. 30 
Puraatlve ....•............. 25 
Vichy .................. 35-45 
Bromo-Sehur . • . . . . . . . . . . . . 20 

CIGARETTES 

Gtnaer Ale (Imported) ..•••• 45 
Cine-er Ale (Dry) , . , •...... <CO 
Sarsaparilla (Imported) ... , , 40 
Saruparilla (Domestic) . . • • 30 
Crape Juice (Individual) , ... 20 
Ll"monade (Carbonated) .• 35-<CO 
Lemonade (Plaln) (Clua) , . 25 
Oranaude (ClaH) , •• , , . , • , • 30 Aaaorted Branda .. , , , , . . 20-25 
Pnle Moon . . . . • . . . . . • • • . . . 30 CirareUu will not be •old 
Coca-Cola ..... , ..•. , . Split 10 witliin t/ic atatc ol Ohio. 

BRIAR PIPE ..... , .. , . , . , . 75 

CIGARS PLAYING CARDS 

g~~~;::1~ ·.·.· '10';' :z' ;~; ·25; ~t~g ~~~d~~1tD~~k~in(°2c~1le. -~~c-~• .. · ·,]g 
Pulled Cream Minta 25 

Ultra AHorted 36 

CANDIES 
Chocolate Peppermint•, half pound 60 

Auorted Chocolates, half pound 65 

Aaplrin Tableh 25 

In order to auolcl embarra•alng •ltuation• the manarement requeat• 
ll1e co-operation ol vauengera in a atrlct oburuancc ol the Pro/ilbltlon 
Law and requeata t/tot pa••eni:•r• hl,ully rdraln lrom the uae o/ 
lntoxlcalin,: liquor• a• beuera1:e• while upon tr•ln• • 

._ Fll:LO• •• :U •7• I••• 

The name of your waJter I• 

DINNER 
SOUPS-Puci:mofB~it:n, Sli~! !reCf> 1~5 ~O Cup 25 
RELrsJ~i'i::d l'!t~:t:~. 40 Con,omme 35; Cup 25; Jellle'ee~::: 

RJpe, Green or Stuffed Olhu 25 
Sauerkraut Juice 2& Tomato Juke 25 

FISH-Codfish. Saute, Meunfere 80 
Kippered Herrin.- on Toast 45 

sn:cur, mlffllm ;1.10 
PLEASE WRITE ON MEAL CHECK "SPECIAL DINNER" 

AND EACH ITEM DESIRED 
Poached Codfish, Parsley Sauce 

Boiled Potatoes Strl.nl" Bean• 
or 

Cold Bolled Ham and O.- Tonpe 
Lettuce and Potato Sa.lad MJxed Pie.Idea 

or 
Individual Chicken Pie 

Green Pea• 
or 

Rout Prime Ribs of Beef 
Browned Potaton Corn on Cob 

or 
Veaetarlan Dinner with Poached E•• 

Includes Bread, Rolls or Muffins and Tu, Coffee, Cocoa or Milk 

110'11 w1-:A·r111m 511(;(:J(S'l'JONS 
Clam Bouillon 30 Jellied Con•omme, Cup 25 

Sllced Ea•• on Lettuce, Mayonnaise 65 
Bolled Ham 80 Sliced Ox Tongue 85 Roaat BHf 85 

Anorted Cold Meats t.10 Sliced Chicken 1.00 
Pickled Lambs Tongue, Vinol1rette 65 

(POTATO SALAD SERVED WITH COLD MEATS) 
Imported Sardinn 60 Baked Bean,, Hot or Cold 45 

SANDWICHES--Cold Roa,t Beef 50 Ham or Cbeue 30 
Chicken 50 Club 75 Tonirue 30 Fried Ham <CS 

Fried Egg 35 Fried Ham and Eas 55 

SALADJ;;f~~~u~:.d F~ee!~i';•D~:!t~~:~~ !t1, Tomato 60 
Pineapple, Cucumber or Eaa, French Drea,lns 55 

Chicken 1,00 Combination 60 Potato 40 
A1paraeu• Tlpa, Vlnal1rette 50 

Drenlnl'•:- Mayonnaise 20 RuHian 25 Roquefort 25 
DESSERTS-.Chilled Ca.ntaloupe 35 Chilled Watermelon 40 

Serrin with Cream 40 
French lee Cream 35; with Cruabed Berries 45 

Browned Roast Beef Haab with Poached E•c 75 
Minute Steak, French Fried or Huhed Browned Potatoe• 1.00 

GRILLED-Lamb Chop 55 Youn&' Chicken (HaH) 1.25 Sirloin Steak 1.50 

Ham ania~~~ ~J ~); J!~ !:~• (:)o Eaa• 80 
Hom 80; Half Portion 45 

Bacon 80: Hair Portion 45; per Slice t 5 
EGGS AND OMELETS-.Poached on Toast (2) 60 

Es as-Bolled, Fried, Shirred or Scrambled ( t) 30; (2) 40 
Omelets, (2) El'&•, Plain 55: Ham. Parsley or Jelly 70 

VEGETABLES--Carrota, Saule 30 Lima Beans 30 Com on Cob 30 
Fresh A•para1us, Drawn Butter 50 • Strini' Bean• 30 

Beeta In Butter 30 Stewed Tomatoes 30 Fresh Spinach with £cc 35 
Potatoea:- Bolled 25 Muhed 25 

French Fried 30 HHhed Browned 30 
BREAD, ETC.-Vienna, Raisin, Graham or Rye 15 Roll• 15 

Toaat·-Dry, Buttered or Ralaln 20; Milk 30 
Boston Brown 16 Bra'l Muffin• (2) 15 

Doughnuts (2) 15 Whole Wheat Wafer■ 15 
Bran Cooklu 15 Crackers 10 

DESSERTS-
Apple Pie 2S 

Deep Dish Fresh Cherry l'le (Ilnked on Cnr 'l'o-day) 30 
Pru?r':ed'eA~:r~4;aydr~;o45 Hawaiian Pinea';P,.1;.;~ed S~;:-:i:r~~• 30 

Bar le Due 35 Guava Jelly 30 
Stewed Fresh Rhubarb 30 Wafer■ 15 

CHEESE AND CRACKERS-SwlH Cruye:re 35 Imperial 30 
Cream 30 Roquefort 40 Yeast Cake 10 

COFFEE, TEA, ETC.-
Iced Tea, Coffee, Cocoa (Pot for One) 25 

Coffee, Tea, Postum, Cocoa (Pot for One) 25 (Demit.use) 15 
Kaffe:e Has or Sanka Coffee (Pot for One) 25 

Certified Milk (Individual Bottle) 20 Malted Milk 25 
Buttermilk 20 

Service chnrge or twenty-fl\le cent.a will be made 
for ench person served outside of Dining Cnr. 

Pay only upon presentation of check; •ee that 
cxtendona and totala arc correct. 

Passengers ore requested to rer>0rt any unusual service or nttenUon on 
the part of the employees. This ennbles us to recognize the exceptlonn.l 
efficiency which wo wish to encourage In our servlre 

D. N. Bell, Pussengcr Traffic Mn.nnser. Phl1ndclr,hln, Pa. 

~: :.· 1ifil1~~~~: r~:~,~~:~1d~~tmt>,:fi;0a:~-:~/!T::,r~hewp;·ork, N. Y. 

f • • • • • • • • • • • , • , •• , • , ••••••••• , , ••• • Steward In Cb.arf• 



A Railroad in Terms of its T;acks 

The total trackage operated by the Pennsylvania 

Railroad System, as of December 31, 1928, was 

28,035 miles. This consisted of 11,515 miles of first 

track, 4358 miles of second track, 918 miles of third 

track, 700 miles of fourth track, and 10.543 miles of 

sidings. 

Two facts of unusual importance are indicated 

by these figures. The total trackage is nearly 2½ 

times as great as the first track, or line mileage, 

reflecting the density of the tra.ffic carried by the 

Pennsylvania Railroad, and the large proportion of 

multiple track which it operates. 

The extremely large siding mileage, exceeding 

the total trackage of many entire railroad systems 

which would be included among the more important 

lines of the country, reflects largely the enormous 

industrial and mining development in the communi

ties and general territory served by the Pennsylvania 

Railroad, and indicates the extent of the facilities 

necessary to provide for the resulting and immensely 

complex inbound and outbound business. 

The total track mileage of the Pennsylvania 

Railroad System is much the largest on the American 

continent .. 

You may take thi, Menu ii you JO deaire 



FROM MR. FISHER ,. DATE July 1a, 1939 

To r. Paul· uned:dk. SUBJECT 

Xssu to • 0. r. Ohaj,HIICl ... ( 11.or ot •Ko or Boating") 
One holl8and Doll s• orth of my onta ook. 

oor:r 
·) 

{ 
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BEA€H DEVELOPMENT CORPORATION 

MEMO. To_~llr=---·K-...aFi ___ sh_er ________ _ DAT.._& __ ..-.J_nl:..._y:,__..1..,.5._.,,_19-.2..,9.._.e _______ _ 

FRow __ -=T:..:..•--'E=-•-=Bi=. =n::.g.,:_;.o-=-o=d=•c___ ___ _ suaJEcT __ Co_s_t_o_f_P_i_er_s_. ______ _ 

With reference to your inquiry on the coat of the Hotel Pier, the contract price 
on this pier was $5,600.00J we used some old piling and also some of the larger 
trees out off Mr. Bragg's lot which gave us a credit of $160.00, makjng a unit 
cost of $5,~.oo. This establishes a unit cost of $2.58 per square foot. 

The only piers of s:fm1Jar construction which could be used for comparison, are 
those built by Mr. Bragg and the unit cost of his piers is $2. 78 per square foot. 
Mr. Bragg's piers have more fender piling and are somewhat more elaborate, but I 
believe we have more pier for the money. -

Both of these piers are substantially built, in from 9 to 10 feet of water. Both 
were more or less hurry-up jobs• lfhi;.ch did not allow the ordering of material 
direct from miJJs in the South, which results in some eoonom,-, rather than if the 
contractor has to pick it up from stock in Brooklyn yards. 

None of our pier costs, of course, compare in eoonom;y with those at Miami Beach 
for the reason that Mr. Conklin's men used to get about $6.00 a dq as against 
J.2.00 and expenses which dock builders in this part of the country rece~ve. Aleo, 

it is possible for the Miami contractors to go back of town a few miles and cut 



MONTAUK BEACH DEVELOPMENT CORPORATION 

MKMO, TO ___________ _ DATE ______________ _ 

FROM ____________ _ SUBJECT _____________ _ 

;yellow pine piling off mv acreage which thEV happen to own ( which I know 
Mr. ConkJ :In did} , so the cost of the piling and lumber is compariti ve]J' low. 

However, I believe our unit costs on pier construction here at Montauk are in 
line with local costs and somewhat under the average. 

TER.HVL: 



REGISTERED K1lL 
THE CARL G. FISHER PROPERTIES 

MEMOTO __ v.r ........ -~c~a~rul......,Gue'-"FAi~oub~er.__ ______ _ OATE _ __..Ju""'"l~y_,._30,,.._,~1~9~2~9~-.__ _________ _ 

FROM ---P□a11.11,1..1]..__,K.,.nu.nu,ew0.ubc.1.1.a.k _________ _ sueJEcT Transfers of Montauk Stock 

There have been transferred from your holdings of Montauk Beach Development 
Corporation Class A stock the following: 

300 shares 
200 shares 
100 shares 
100 shares 

Gilbert Le.Goree 
Steve Hannagan 
C, F, Chapman 
Walter E, Thompson 

'

adjusting our records of Stocks Owned, we should h!tve information as to 
e proper charge for this stock, Will you be so kind as to indicate your 

. shes in this matter, thnt is, whether the stock is a personal gift by you, 
ether it is advertising expense of Montauk or Miami Beach, or whether it 
compensation for services rendered to Montauk or Miami Baaoh, 

In making these transfers it was necessary to break up two certificates of 
your holdings and the balance was reissued to you as trustee and the certi-
ficates were forwarded to this office. Inasmuch as they are assets of The 
Carl G, Fisher Company you should sign the assignment on the back of the 
certificateeand have Walter Thompson sign as witneas, filling in the data, 
and return to this office to be filed with other securities, 

PK:MKH. PAUL KUNSCHIK 
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F°ROM MFt FISHER 

To luasahik.- SUBJECT 

' 

plying to yours of the 3) th reg 
'th tock1 

,I . 

ing distribution of 

Thia cllstr1but1on ie made on the ·b i of long erY1 
with th cc- pany, either he%e or a other points sad 
I thought 'ih boys had earned sol!leth1ng in the ehap of 
a bonus and I pref erred to p 1 i,t, y- elf. 



• A. 0'. Adaa1, 
Bootbb'8 Barbor, 
Kalnl. · . 

Deu Slr& 

Ont ot om llall 4led, 
•• are preparing ho •all aquarlua 
at Klaal B1aoh whtre fl will haTI a 
oontin\lOua flow of nttr an4 11111 
ban two Hall ln eaoh ,aquulua. w-. 
thlnk beet not to take thea down Ull 
abOut the flr•t of •o•elDber. What do 
rou tnow about 1blpaent at that tlae? 

Yery 1:NlJ roura, 

' 



Mr. Oarl ri1her, 
Montaulc L. iI. 

Dear Sir, 

0~ arriTal at Boothbay Harbor KaiDlr Aug26, 
round letter dated Aug. 19, aaying you had lost one 
of your aeal1 by death. 

Am aorry and will say that n lost two but 
I find that it was beoaua, they had not leen ted prop 

erly. It they are fed enough .ot proper food' there 
should be no los1•1 providing water oonditiona 

and shade are given attention. 

Rlgard4',g shipping.seala in llovember will 
say that tJu:nlc you can ship them earlier, but will 
get imfomt~en from Miami regarding air and water temp 
eratures during October and write you iuimediat•ly 
when I have this imf'ormation 

. ! . 

' I made a speoial trip to KiaJpl to see 
Kr Heath regarding instructions for care of 
seals and what was esaential for enclosure 
for them. I note you say you are to have two a 
aquariums. for them at Miami. I understood Mr Beath 
to say that you would have a pool for ~boa. 

They would do much better in a pool. 

Very]~ tbzY, I 

&xpenses Kay West Fle ,to Kiuii and return to 
-icey ifest Fla, consuming ho days and one night 
ijcluding transportation, meals ~ lodging 

Kade this trip at your requewt of letter .-lM 24.50 . 

~-•~:t.•n early in th• s_.r while at lay Weet. 

~ 



, 
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Kr. i. o. Adase, 
Bootbb&Y,~bo~. 
Maln••· 

D•u &ba 
KeplJlng to your• ot Augu■t 311,1 

MJ lette, probabl1.ll11lead you 1 when I 
■1nUo_n14 11aqua»t.ua• lnatea4 oz- •pool•• 

11 thought•• would ha•• 
~1oh woulcl be oobUAUOWtl 
wtlh •fHlh water bJ •l•~tr-,! -••1 
atod puap and al10 ooueo wl h 
ba,·by an·opelllng 1nto t baJ. 
add1t1on to th1 1eale 1 would• 
a large number ot br11 ily 
flab • 

. Wlll bl gl 
~ard1ng tho pr 
11al1, and alao 

0011, 



(v 
·v 

EVELbPMENT -0 
0RT bF AUDIT .. 1' '. • 

• ~I• ·••~ Ir!' • 

Philadelphia, Pa., September 3, 

.-'•u;r,; 0.G, Le~ou'!;illier, 
Vioe President. 

' J , r , . 
.. ~ y. 

, 

. • We ,have made an ex·amination of the 
of th~ -~on:t,auk, Beaoh 'n_evelG~qtent<J'orporation., 
York;, -covering the ·period from ·the be_g~nning 
November, 1925 to June, 1929, inclusive, and 
re_port. , : 

to oke and accounts 
Montauk Point, New· 

of the enterprise in, 
submit the following 

,"It I 1• ,• I.: ► 

. ,, Thie ·property develop~ent proj~ct involv.ed the construo-
tion .-o:t'. a hot.el, village, yacht·club, golf club, tennis club,_ launJ 
dry and,the organization at' various companies ~hich performed a 
large.part of'the .construction work, and also a company through 
which.purchases were made, _presumably at better pr.ices· than ooul.d 
other.wise have been obtained,. . · ·· 
' ' .. ,• ' .. •· 

It was found that there were unusual acau.ntingr•c;ondi t1ons 
existing which do riot pre.van in ordinary acoounting.·pr~qtice arid 
whio_h per.haps,· would only. be permissabl~ in a large· development 
project <:if the character of the one here-discussed. 

Each of 'the above projects, e.lOepting the village, had 
casti-f~ds, f:!ece.ipts and d_isburs-ements which had to qe. examined , 
sepa~ately, and while they-functioned to a certain extent as distinct_ 
projec~s, they.were, nev~rthelese, me~ely links in the chain ~hich 
comprieed,~he· development project as a whole, all working to the one 
end, which was the. sale oirten thousand acres of land and the 
development of~ community of high class summer homes. All of the 
petty c-ash f-unds were checked in the course of our examination . 
and the one· in the general dffice was" short $7.50, wh•ich was. suppos.ed'. 
to re.present postage ·purbliased and not recorded. It was found that 
four different persons had access to this fund and had the combina
tion of the sar'e in which it was kept.at ri'ight. It ordinarily am
ounted to $6OO,O0-but was increased as requireQ. It is, therefore, 
recommended that it shou.ilkl be placec;i .in the sole custody of one per
son who should be required to account fo~·the full amourit of it at 
an: 'times. It is also recommended that the combination of the, safe 
should "be changed !3-~c\ .th-ere~ft,s.r kri0,yn-~t91 only two· persons in the 
office. · • · · .. • •I,,_, · 

,. ,.'.i _"'No a,4dt,t.~. gf_, the .o~hi,d~ ~0.9PW1ts ~u~h ~a.,. ~,E: hotel, ·. 
. • ... va,r~q,ust cJµbp !-ll, i!3~ ',show, _1a~~ ,; ite~~ ~1; • were· m_a~e ib~. ~he Aud\ tqr, 

· The, Pt-8.~ zrs:•~n•, n~rg'e· .9t, s_uch ,dp,er,l!t;i.o. •f!_llceep~ t.h.~ir.,.o1!b' aooo_unts, . 
-.:' . ma~' 1 !iJ0,11:'_:ctions and :PJ3.._Y '\'.ll,lt . the .e,fro~ '8.nd ·tu:qi ovei: . ~he balano~:, • 
·•: : i'f any, to--the:jf_uditor, and In case ·of a deff'o1,t, th~ o'opr_oration 

pays it. . · • • .. . -~ / . . ' '·· .. : . 
. ,, 'The ge~eral casn funds 0 deriv•ed from the sale. of 

land ~~~ .i-~her .. ' s_~.)ll':ce·~ ·we'rl:-,;_c,~;Jed at' times in°ten 
• ·•·•~ . • I 

\ • t •,,'. •,·~.;~~~~I ~ .. :• 
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eport of 
.P,a_~e. 2. . , . , , .- , •. ; .. ,' ,'. :,,. , , .. .,. 
banks'· and tlih•teen• d1ff.erent aboount s •. Six of, these banks were in. · . 

·. Jew, YorkCi.ty, one in Miami Beaoti, Florida, one in Indiari'apol·i s, ~nd. 
'and v,o. in .East Ha.mp;to~, New Ydrk. Ttiere •wei:.e a great many- trans-· 

fers ·o'f funds from .. one' ban}~ to a.nothe~ and frequently. the reoor~ed 
information covering the tra.nsaqtions w~!'e ,yas v'ery mea.g!:'r• The· 
records. -in use in91'~9-eq ,a C&!h' receive:C,,'.bo9k in ·:Whioh, ho~ever ,·· all • 

.. cash received had not 'been entered, "The .. di~bursements which began 
in De'cember 1925/wer'e entere'd in a voucher book and a cash dis~ 
bursed bo.ok. .rf:le'.f9rmer had not been put ,into ;use untH August, 1~26, 
a.I?,d neither b.ook coyered all transact ions.. Af.;t,eT summB;ri~ing t:tie 
cash received and cash disbursed records in sim~lar manneT to which 
ordinary ca.sh books ·ma.>"\:>~ •• tJ:;.ea.ted, i.t .w(l.l' fRund fhat the d+sburse:.. · 
ments exceeded ~h~ •'receli'pte l>Y' ov¥·r $~1 005,000.00... It therefore · 
became necE!ssa.ry to analy,ze the thirt.een bank accounts fihi9h di:s
c],osed that .large cash transactions were c~y~;e~ bl j_oµ_,.rOB;~ ·entries 
as indicated b~il.ow: . , ', . , ·• ". ?1'1-.·., • ··' ' · ' , c 

' \ 1 • ! I ; • ; ;I •; \ ; i I ~ f' ,•r ~ '.- ~t' 
1 0a.shRe'oeipte:~· . ·.••• ~ •. ·.\:,i 

.• <; r.: ~ .. -.. ~l 

Entered.',.,.,1:n ca.eh book 
Covered l!Dy" journal entries 
Charged to banks from voucher record book 

Total 

, Qa.sh Di sbu~ 

Eniered in cash book 
0over.ed l5y journal entrt!es . 
Ored:'ted :Brom voucher record book 

Total 

Balance on hand June 30, 1929, carried in 
sfx- different banks 

•$8, •703 I 800; 34 
3,009,011.21 
2,520,733.83 

$!4,233,545.38 

12,882,262.54 
l , 307. 555:. 77 

164.33 
$rr;n9,982.64 

43,662.74 

We recommend that hereafter all cash transact.ions be re
corded in the cash received and cash disbursed books', and suf•f'ioient 
inforrra t ion ert.tered to -'clearly expl a.in the tranaaohone. · . 

It was found that original papers ,were not always filed 
with the vouchers and p_ayments bad' been m~de at times on me'rely 
verbal instructions. we· were informed a.1.so that increas'es ·in aalar 
ies had in the pa.et, 'been given on·ver-bal authority of 6fficers who 
are not now with the corporation. ·.Est-ima'1les for work performed were 
paid wi tho ut any audit being made·. of ·them• by· the AccounMng Depa:11t-· • 
ment, wh.i'c::h :was not .manned ':to·-do '\t)la.'.-t 'work/ Vouc)lere .fta• and some'' .. ;·~• ;, 
o~ecks were ·s.1,gned-·by ·th~ Tre.·a~ur:er}~heii1{he was· present; ·0p.t as :,oril,y;', ~ - · 
a part.of ~1'!3_.;:time was_ sP,ent 1,n.-~fo~; n0,~tb, _the p,~;tan~e of it,_.,b~ing -;n. 
Flori~a or els~w)lere., ·-~~e. s;gn~ng, :?f y:ouchere and•, .checks deyol ved .. 'v.poxi: 
the _Audibto~, ,and a~_ ,there,.were,no co~n~~rsign_~~ure.~, it._perm;i.t~e9.-. . ,. • 
~he raisi.ng Of pa..y ~cheo~e which- is .ele·eWhere r8fer-red to in th-1:St'.r·e.:-~:;) '"1 

port. Vou.c'~e.i:s· and c.heoks,'~re· ·now \befngi'.aigned by the 0hief ·Enginee'r' 
but ate not being c·ount,er~-igneq'. · · ·' '•: ' .. ' . . 

~ < . · .. 
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. , Fun~a to mee:t the payrolls were usually ;.tranaferr~d in • 
a lump amount .to the Osborne Trµst Co.- without ·deta•ila ."Q·etng · given 

- in the'•voucher, 'The bank, h.owever, was furn~shed with ~ .st,a:tement 
• , of th~ a:mo~ta · payaJ:>.~e t'o, the laborers, apd ,1 t· p·:r.ep11-red· t-p<', pay,, 0.· · envelopes· aocoi:di•ngly, Th~ foreman distributed.: .the· pay .el}velopes • 

.!? . 0The Exe91ut~ye pay_poll,s we.re '.p,aid .t~ro~h a diffe;,~pt-.be.nk by 6hecika _ 
iaaued·•P.eraonally or, _the Auqitor a~!l as. no- audits of tti,~a.e disburse

, manta were made, .,manipulation was ·easily performe'd. 'I'he·<'aalariea of 
·the New York oft ice f-orce were pa.id in' a llJ!llP a~oun~ to the p·eraon 
i,n.charge· of th~ ''office and distribution wa13_ made oy him to the 

· several ·employirn;~• J' ·:r 
r~' 

In Exhibit "A" in which we have.attempted· to liat·in 
., detail only the··1arge receipts and dlsburaements, on account·of the 

great volum~ og smaller items, and the long period covered in the. 
_audit, there are shown large disbursements to contracting companies 
which were ·organized and partly owned by the Developµent Oorporation 
Equipment was, ··'1n ea.me cases, ·purchased.-for these. co'mpaµies anq. their 

. payrolls were net ·b·Y the De:velcnprre nt Oo.rporation •. Payments for wo.r,k 
performed were mde .to them oa·sed on coat, plus large p_eroentages, 
ap.d the though~ prevails tqat. if bids had been let ·on a oqmpetitive 

_·ba_sis, money could have bee saved. Percen·tages over cost of 12-H,, 
· 20%, and 3~ were allowed different oontracing companies. In the 

case of the Montauk-Struck Co., Exhibit "B II shows that a dividend of 
$51,000.00 or·200% was paid by them to the Development Corporation 
in June, 1927 and at d~ssolutio~ of ~he construction company an 
additional amountof $21,838.86 ~as pa.i~ to the BevelopmentCorporation 
ae its share of the final profits. The Mon~auk-Struc\ Oo, was engaged 
on fourteen different jobs at the sarre time as follows: 

?i \ _.. 1Y .•,, \, ·" . ' ' .• •, 

l 
2 
3 
4 
5 
6 
7 

• l t ., 
ri·,[i~e.r Office B\li;Ld,in& : · • ·8 1, Fumphouse .. 
Hotel No·. •l. · . 9 Second ThMy Cottages 
First Twenty Cot1;ages ! , ' '10 Commissary. 
Ho.tel Se:r'vice Building 11 Steel building 
Stores and Apartrr.e nts 12 Sohultze and Weaver 
Executive Houses Residences 
Garage 13 Sewage di'~posal 

14 Reservoir · 

Construction ·cost, plus overhead, plus 12½1, co_mmission 
was paid on these contracts •. 

, . ·· .· It _will be noted'that the_general,balance sheet, . . 
Exhi?i ~ 11 C11., show~: ~ i~or·ease/in the· total, ~a.s~e_ts, 4\.l!d.ng t.h,e, two. 
years· ~?ded June •30, :·1929, o_f, .$9 10~3-7, l571, Ql ,-~ a./l~rge, pµt_ ·oF~!:1.j;ch, 
ho~~V.~!r-~ does mt r.~,Pr_es.ent oa:sh ou~lay , a!3 indi,cl'Lt·e~ ):>elow:· 

• ' 
1
• • 't • ,' 1 '1 • .•. ~,, I _,•,:;.• • _ '"• 

. Property, '!inve~tm:ent e Inoreas!l · . :_.fl· ,.~31, 00.7--. 90 
Development :_,oost,s ,,,-.·. 11, • · •. 2, 6~6, 517. 88 
·Other inve_stments, stocks ·n· ·· 39 500,00 

Deposit in, lieu of '.mortgaged ' 
property. sold n 8·30.QO 



... 
' 

' . 
Deferr.e'a. ,assets , Increase 4,997,321.32. 
Profit & Loes - Debit balance " · 241,525.~8 

, ~- · '9:136,702.48 
· Le~s Current ·Assets· Deoreas.e 109'-1-131 • .47· 

= i"'" 'r, I, I l9,.027,57F.M 
-·V \~ll, •' ,, r, I ' r"' 

The increase ln tre property investment accoun.t represents' 
aotua1•, ~eR~~t~7~ .,?,f?i. aoc9.unt_. ~f }h.e ,{9.l-lo~ng,: . : . t· 

. , ~., : ; : , . _, .\ , ! : i t ► ... :- , ; • )_ = r , , , , . ~ ) 
v .,~ , ... .rHot l completion •• .... . · ,t .· ., • 

•' •1 • · Hotel furni'ahin&& ·· · ,i ·., 
Service bilild~ng~ :· ·\. 
Service buHding furni•shings 
Landscaping : 

·Laundry and equipment 
Houses under construction 
Fisher residenc~ 
Yacht Club and pier 
Golf ·Club and course No. l 
Golf Course No. 2 . 
Tennis building and landscaping 
Unused arohitepte plane · · 

139 ,'434i-2§ 
329,798.45 .. 

20,022.38 
5;19'5~-77 

29,514.'66 
90,684.01 
2~,3~3.95 
85,130.23 

112,4~.87 
192,6a9.75 
· 49,454.63 
164,810.00 
~25;4'! 

Less houses sold and miscellaneous.items 0r.42 1828.46 
$1,231,007.90' 

T.he increase -Of $2,626,517,86 in development coats does 
not represent all actual expendi turee, for in March 1928 there ·wa·s 
placed in the books, an entry for $810;413.23, covering 40% oft~ 
following projects, with the etat·emente that it was done to charge 
to "Developrre nt Coste" the excess coat of income producing proper.ty, 
incurred by reason of location, labor and material markets, etc,, all. 
construction being wholly incident to real esta!e develop·ment and 
having an estimated investment value of /J 60% 

Hotel $604,701,44 
Laundry 36,345.60 
Shepard Neck Vil 123,851.82 
Exe~utive Houses 24,835.45 
Indus,t. Section ~•£7,8:..92_ 

$8 1 13,23· 

, Thie amount wa-e subsequently adjusted .on account of sales. 
I • J of hcn1a~·!3' and l!-t. ,Tu~~ 3~' 1929_:·am~un't•!':.a: :to ;$807 ,_4~~-·19. ·. The' ,effeo,t 

· 'r:f th~s entry w~.e ·t9 .. add to t_he oo~~s pr9per.lY chargeable t'.o the ; . 
. .. . ,b!.n ': now being offered for· sale •. H9,weve•r,:t;,-these,i,cos_t-s.; real or ·in~-.-J•· ; ., , : 

.. flat·ed',.;:were not uaed in coaiputirig t.he -·})rof,ite 'aa.de on. land sales, as'·. 
. :. , ·re:po_!'te$1' _to the Feif~ral ~_yernment., '.:.a~frth~, •~I,nven;t·ory 0os'ti!1 ~here·&!'t~r-

, :!.., ,'. , ref er,r!3d to, was us~d in ,,determining ;_t.he prof.it. , The. ·off,set:hng re.:.: , :,., .:: ·. 
· .eer-ve ··account for. the aboy,1;i amount te~med ,11AHowanc'e for· Excess Coe':t n ~ .,.· 

._ • 'f, 
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• "? • • ~a graduaity being ~ipeQ out by ch~~ging thereto 40% of the yearly 
accrua,li( af'-·'depreoiation· on the inco.ne producing property. Of ~ 
the bale.rice of. 60% /).f ~co+~e<;i· ~ep'r~oiation, abo~t 75% thereM ,.w,as, . , 
charged, to ~De_velot)meA;t ;.Costs•_'· ~cl, ta: _remaining ·25"/o, to expensE;,s ,. ·· 
of operating•t~ property; Thus the. 11Development ·Cost" is gradw.lly:· 
being increased by tile ~e,~dition of. a P,roportion of · the annual _depre- ' 
elation accruing on the income producing property. This procedure . 
has not as yet had any detrimentar effept to the, Corporation in its 
i:ncome tax returns so far as operating revenues are concerned as the , 
income producing property ,h~s been operated at a- lqss. The 75"/o a,bove 
r'eferred ·to was based -on the as ·u_m~'tion that . the'• .t,otal developnmt 
project was at that time about 25% · ccmp_lete. In ttie tax return~ of 
profits received from houses sold, the profits reported were neces-
sarily excessive due to the fact that 40"/o of the o_ost of ~he h._ouses 
had been charged to Development Coate to increase the cost of· the 
~acant land remaining to ~ be s,~ld." 

' . ' 
Attention is directed to the itemct' $3,659,257.32 show'n 

under Deferred· A-ssets; as 11Invent;or,y-;-Real Estate". This amount is 
the balance remaining• a:fter al1 sales . .'to June 30, 1929, were deducted 
from the,amount $5,230,780.20 set up by journal entryon March 31, 1928 
as representing the estirrated cost after the develppment ,has been com
pleted, of itne proREJ'r'ty 'in the Centrai z·one, in ihich ,;·;'subdivision of 
area~· :f~r,:sa.Jles ptWi,d13"es, has ti~e;i JIIB.de.· .ThiS:~~un.t a)..:M. included 
some:few.' parcels of land outside of the Central z:one, vh ich have _been 
sold. The property outside of toe Oentr.al Zone~~as not yet been in
ventoried for sales purposes and therefore no amount h~s been set up 
on the books as representing the esti¢ated cost of that property at 
completion of the development The estimated cost of the land at 
completion of the development, is based on the assumption tnat about 
$25,000,000.00 will be spent, with the expectation that the sales 
returns will amount t~ about.three times that amount. The actual cost 
of toe land to date, excluding all deveiopment costs and building 
projects, as shown in the general books, is $2,691,331.52. 1t was 
noted, however, that t~.ere w~re included in the "Development Cos,ts 11 

certain land-expenditures which evidently should·be transfer ed·to. 
the Land Account. It was also noted that the data entered in the 
Development Ledger y,as incomplete for- the earl1er periods, and it . , 
is therefore recommended that the expenditures recorded in that ledger" 
sh·ould be analyzed and proper explanation of them entered. . . · 

Sales of land are,, not.credited ip any part against the ~ ... 
origi·nal o·ost thereof and d,~s~i te · all., sa:).es made t.o date, the original.· . 

amqunt ·expende9- in the Pt?,r,ohase .oi the la~d has rel;llained intacrt. All.' .. 1'•, 

sales . of property are credited to. the "Inventoried Cost II of the land:· · 
excluding, of cou.rse, ·th'e 'estimated profit which ie credited to Inco~e', 
on ·_comp~eted. sales; and to a Sus'pense lo_oount· termed "Re'serve for'. __ i '·' . .- • 
Unrealized P.rofits 11 in oases where the sales are on the 'installment 
plan. ·:·, 

. ' 
The value of the_ lan~ .used for, tne hotel, yacht club; .golf·· •· 
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_1&_1.ub ;,,,.,to·:. ha:s not pep be_e_n charged. t,o ·tho~-~ _par~Jpu;~- pr9.jeci~8. , ,, 
· tlie··oos E"xH'.i 1\t, Slitij3;t .l"i,-r ~reaeµt.,o ~. nstruction .; . / 1 I • • ;, l 'l'• '1 I ' ' ", •• ~1;charges \ .. ; ;:~, •...,.,/! 1. :.,·ft , it· .,ti_\ ... _,,"' t. ~,~ ~ t,. ·~ ..... ~. \ 1 • 

'•· ' ·· -~f•·'/ It• • ¥' ·" 
. . . · ', ·, a. :i. ;an't~ ,we:re isi:i~~a to :pu~ohaser:s of, the--$~,5.00,QOO~O 

, Firat ~origa,ge ?.,, bo~a·s,,'en~~t:1.i;ig :them to _a .bonus i~~-la.nd. amounti_ng 
· :, ·_.to the:faot~~a.lu'~.of,:th~ir· bo.Il,tl.p,uro~a'ses, the value.,O'fr·th~ la.nd,,to ·~. 

·be' OOIIU)u~ed' '9n;•the' r~gµl_ar '•sa:ll~s 'pr;pe~. Th~ se borids'-'JJ_er.e subEfeq~enj;-@, ·l' · ly re~ired, ;:.eitp,e,r· by_;;piirQ.h~~e .or i'ri_.e;xoh~e ·for the " ~rat M'or,tg~g·e ,, 
!) .. ~i. bond.a now~·ou.t stanq.ing-, • btlt t:tie .1·1;1.v.enj;'oty coat of ,tn_e proper.ty. ·. · 

taken urxier the' land:wii.rrante ·was charged ·to .. /1Bond Di's'oount, Finan-' 
o~ng Ooets, et-o..11, -thf'total amount of whi'oh,··remain'iilg_·unamorti'?;ed, ·, 

· on June 3), 1~29, wa~ $4~4,071' •. ~9. From twenty-fi~e to thi,r~7._per;-• 
cent . of the ~Bong. Die~9U?t, e'.to. 11, o?arsed off each •yea;r: ~e _ ch~ge°'· to 

0v 

rn·coie Account-, whqe the ba,l~noe is oh!irged to· 11Dev:~l~pm~nt99sts,". 
The percentage p~ar~e4 to I~o.om~ _repr·~ae,nte. the est'i[tlate':1:. prop~ot~o~ 
of the development worl!: that ·1s ·complete, Similar:•treatmnt .is ac~ · 

. corded the int.erest on bonds and ·-faxes paid each year:~ Int.erest, on . 
bonds, taxe.s, and depr·eoiation ar·e _not a'.ooured eaoh month' .. as is 
tlie usual accounting practice, but· are handled annull-y orr as payments 
are made', · · · · 

Jhere has• been a oertaii+ la~k ·of. cooperation b:e,t;w-een tbe : 
construction forces and the Accounting Department, which made 1~· . 
iqrposeible for the Assistant Audit'pr I whp has ··charge of· the accoµnts 
:t_o keep accwrate, det·aned records· df expe0,drtur·ee and mate.rial uee,d 
on specific jobs. The general le_dg~r o:q·June 30,_1929; sl}owed·,sur- . 
plus material on hand of '$20,507.80 but an,. inv_entory o'f uria.ppli,ed · . ,.-'', 
material taken. on April 4, ·1929, ,and ab.brought up to June~:~o, 1929, · 
amounted- to ·only $8,268.18, leaving $12,2.38.62 that was a9 Eaccounted 
for, Thie inventory was the first. that• had b1:en taken and· included 
reclaimed mate'riai ·whoih had not been reported to the Accounting 
Department. Mater.ial had been used wi t,hout any reports having been 
11Bd~ to tl'l_e Assistant Audi tor and' ·projeo_ts were started, of· which he 
had no kl!IX)wledge until he diecover·ed them by cj.riving over the 
development·. 

In examingng the payrolls ·1 t was learned that the time 
. , ., cler~ coµld_no furnieµ co~plete d.i~trfbution by jobs of the wages 

earned, The time cle;r~,doee not actltB,lly perform_.the duties of•that 
posi~ion a.:e the developme,t;i.t plan covers ~ large area and the workqien · .. 
are· frequently ecat,:tered to 'jobs far. apart and therefore- 1:t·· is the · 

. . p;racti oe. _:(o;r'. , th_e 'ti~ ~~epel' ~~ : accept ·•the :( ig,.u'ea,. furni 1s,hed, by:' ~h~ ... 
. . foremen, WP.ioh .a.re freq1,1ent ly ·ipdoP,1plete, thus· leaving 1 t,· up t o-·the ' 0 Assistant AU:di tori to,.recti'f,y., the, tlJlle.~d'fstribution. ·as, besf 1ti·e 'can:. 

so.me of t,he h·jobs worJce.d on ,,11,re: f'or'~ outside partie'~ :who -~1iouici:•te. ·. 
·. ~iped f_o_r:<'_t.~e .~5:bor '11!1?-,·ma.tijial fti3;".~i,sh~_d, but·-'!i th .. out;-'piop_e.r .·ti,zie· 

and•. ma,te,rial-·reporte it i&.impossipl:e .to render ''correct bi).ls,, We'~· 
. et•rongly .r.e'co111ne t;i.d that a nupiber 'J;,e· a·a'.signed to each oons'truotion • . .. \' 

. · j,ob and t~atr:a:::copy. oif• the. aut~oi•i ty .'for\ each Jot?' be' :furn:( . ·, ... i° •'' ,:. : 
~hat foremen .be requi·red to k i. ,. ·:· :·. . . :_.·_, shed• hi~ a~ . , ·~· 
material . : . . , ma e prol)er dletr.1·bution .of iabor, . d, . '• . .:1 

, . accoxdi , .. · · . . ,,· . an , 
.ng to ·job , . ·. '.• • . 

,. ', __ ,.. .• . .·,~, : :'"'n!Jml!ier ,~: -_; . •.• ' i-. • i, 
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, ,, . t .. ,In·this'oqnneo,tion we wish to' oommend-the ·w.ork of the 
· .A'esi~:tant · Audit9r> Mr. Oeil'ald :Nieese ;· a yo~g man who' prior -to 
• :nioS · pr'e·~ent ,'pee~ Hon l)aq· ,several .Y~arJ3 ·e::l\\perienoe·· ip. the aervioee 

of the .. ,Bennaylva:ni'a and .. Nickle Plate ro'ade in acootinti'nt for . 
·c·o.!'la·truction 'and operating' work,' a.nd.'therefore. r'ealizes the neoes
s1':ty for comp,ll:ete and. aciouiate acqo'un~ing' for, ·la.bot and material. 
He has a;. y~ry ac;iequ,ate .~nt·em of accounts putlined ,for l'\is. pres~ t 
· work and if• given pl'oper· oooper.a~ion and suff!oie'nt assistance he 

will be ~b.le to ,properly account for .e.very ce,nt spent and lr£!.ke 
proper check ,P.f:•all receipts from 'tg'e various enterprises i~volved 
in the "development. , , · · ·· , 

, \' i 1 - I 
., f ~ • ft ! 

.. · We are of the opinion tha'.t all ,-of the acoo unting' ·-should 
be done iil' the general pffice; ·th'at a'li .r~ecei:pts should be turned 
in there ·and all disbursements made froin that· office •'in order that 
proper and complete records may be maintained. ·We are also of the 
opinion ,that no financial statement that ~has so far bee"n rendered 
to the Ad·visory Board, has been compl'ete, in ~ha.t the full receipts 
and disbursements of each branch of the,development ha~e beerr se
parately g'iven. Ii;i pr~pa:i;-ing ,t)le .Jnco!l}e ·Stat.ement, Exhibit "B", 
we have included th,e.rein the re.ve'nµee a'.J;);'d expenses for the three 
months ended .Ime 30 '1929, as· obtained from the hot'el books, with 
the data,taken from lhe general books of the corporaton, in•order 
that· the~ inf.ol'm~t on·• given woµltl be as complete, as .possi:ble. In 

·the two a~n~af_' P.el'iiods, .also sho~ ~n thf;t 'Ii ·s~c1,\~ment:, the revenues 
. _of the'·notel represe,nt ~tqe·,,alllount turned'·over, at,_,~he1 c~ose af, the 

season to the Oorporati'tm.l. and. t~e• expeneses ~1;3qo'~ n~present the 
bills subsequentlY, paid. This Income Statement covers the entire 
operating period of the corporation. Any revenue obtained from 

.,the sale of' water to outside part,ies is ore.dited_to expenses of 
operating the,wa~er plant, in order to avoid it being classed as a 
publi9 utility and becoming subject to taxation and certain regula
tions ~nder New Yqrk State laws.· ·· 

The· rental of $1,989.52 sho\Yn ·in E xii bit 111311,,_ sheet 1, 
as received from the O.G. Fisher Co., covers the use ip :Florida•of 
an autobus purchased by the Montauk Beach Deyelopmen~ Oorporation 
for $5,000.00 It was sold in Florida for $1,500.◊0; the net loss 
to the Development Oorporaton after deducting the rental received, 
was1 $1,5+0.48, We were informed that,_the engine in th:l,.s· bus was net 
st1'.ong e~ough to .. oi,)e:rate up t_he grad~a in the,., M?n~a,uk ~e-velopmen:t. 

, . ',. 

' .... . . 
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.. · . Materials are being carried, under the caption) 
"Surplus. aterialsf, on .the' books. of the Oorporation, as of June 
30, 1929, ~t ~ value of .$29,507.89 for which there is no authentic 
record to oover, no d~tailed materials'and supplies account being 
maintained. 

AS materials and aup~liea,are purohas~d theiJ value is 
,. charged .out. direct fron!' the face of the invoice. 

I ? 

(J 

When materials ordered for a specific job are not all 
cone-umed· on that job, no attempt' .is made to reclaim their value, 
the thought being that wh~n such -materials are used on o~her jobs 
they would be used without value. From the above it can readily 
be seen that actual costs ~f individual jobs are distorted. 

survey of materials lying on the ground, in different 
localities developed that 4", S11 and 8 11 cast iron pipe, ells, bends 
fittings, fire plugs and h¥dranta, gate valves, galvanized pipe, 
etc., the major portion of which was purchased for Golf Course No. l 
tut not used, are not included in the material assets of the 

Corporation. There is also considerable material, charged out when 
purchased, in the building back of the-. laundry whic¥ should be in
cluded in the surplus material account. Thia material conamste af 
Mobi~e Oil {practically a carload), Pipe Covering, Calciuin Chloride,etc' .. ~ 

In connection with the above, we suggest that a clean up 
of all materials be made, such materials to be sorted as to commodity 
and piled in such a manner that no confusion wi 11 result· in taking 
an inventory, which should be taken as soon as possible, 

A -material account record cook sh,ould be opened. up with 
the value of material on hand, as developed by the inventory, and 
this difference between the inventory value and the value ~hewn on_ 
the ·books as surplus materials, adjusted to the ~roper accounts. 

Serre arrangement should also be set ·up to furnish the 
Auditor with sufficient informat·on, when material is drawn from 
stock, to en~ble him ·to not only credit the materials and supply , 

, a~oo~nt, but to charge the proper job with the costs of such materiill 
Ma,ter;.ial drawn in excefiS of rE:qu:i:rements should be covered 'by credit• 
m~morandUl_l'l and r_eturned to stock·, · ·. · . . ,,.:• .. , g·. ·. :Qnder· .the capt 1ion' 1'.Rey,iew of Purchase·s :nd, st~res- Opera-

. . . , . . :-tipns II' we suggest the estab'li'snment -of a central receiving, statio'n '. ~v t,' ,, .in"'f,harge ··'?f .a custo~;ian unde,r the jurisdiction of the Puiq_h·a.aing. ., 
• ' 1 vi' ·. Agept -~nd. ;i.n -this connection our obaervation:.-leada us t9 beli·eve '.-that.; 

· spac~ ~n the rear end of the Laundry Building (at present· ·'in a chaotic 
,con_dition) would be,-an idEjal location'for such a reoeivi·ng. · · 

· 11 · station , · as w~ as a storehouse., ' t.' .'.: \' 
I ' 
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. . . Consio.~rable quantities pf si:i.ppliee ar"e .'beirg' 
purchased each month for maintenance of' houses in Shepard Neck 
Villa'ge·'and otheT operations of the Corporation and it is our 
thought .;that ;the .r-et'aH. prof,i t on such ,,supplies could be saved. 
if th~ suppl_ies ·were·- standardized and sto~ked in the storehouse. 

j.},, . Ttmeker'ping, Payrolls I etc. 

· ·· It was practically impossible (with the exception a: 
the confidential payrolls) to audit, with any degree 9f satisfac.tion 
the. payrolls of the corporation for the reason ,that no record of 
employees ar ··rates of pay were on hand, ih the off ice of the Audi tar 
to check 'agai~st the payments of wages. Foremen h,ire and discharge 
men; they.also keep the time books and at the end of eaoh pay period 
prepare payrolls which, together with the time books,, ·are forwarded 
to the office of the Audi tor, who proves the extensions and pr-e.pares 
a type-written payroll. For the reasons stated above the Auditor 
\vas not in a posit ion to verify rates of pay or know whether names 
appearing on the payrolls repreijented bona-fide employee. 

Payrolls did not bear tre official approval of any 
officer of _the Corporation. 

. 'In connection with the audit of what is ,known as the 
confidential payroll, ·covering salaries paid officers and office 
force, prepared and kept by E, V. Conway, Auditor andAssistant 
Secretary, .it deveroped'tbat, during;the·period September, 1927 
to July, 1929, Mr. Cqri~ay had raised his salary: ,check· from $30Q.00 
to $-3~0.0Q monthly, total amount inv9lved $1,150.00 ... 

· •. t 11_~· Ir:: 1 ;0ori:way ;, ~..yh.en, qu~s.t i~ned ~reg~rit;z:1g ~hJ; ;;i sappropr ia
t ion of~lf11ndrs·, could give no"re'ason for his acti-on tither than he 
tho~ght he was ,worth more than h~~ as 1receiving and raised his · 

' salary cheolt' acrcbrdingly. · 

The confidential payroll referred to as bei.ng kept by 
Mr.Conway, was merely a pencil written list of the names and 
amounts due- each officer and any change that was desiDed was 
made by simply erasing the original figure and eriterl p.g another. 
Conway had one list for use of clerk who wrote the .. checks and 
another'.:for use of the General Manager when he called- for the. 
lifilt of si:ilaries 1 ... for'.u!3e 0 in preparing (orecast of funds required 

, to. caxrr 'qn the w·ork ., . The ·.pay checks· c;,f t)le off icialB · W~re drawn. 
·or a l\ew Yo,+'k City bank 'On which Mr! 99.n~aY. was the,. -sN.e per so~ 

, ·. autnoJ.1.ize·a· 'to dra'IJ,; .Th1,1e. t,he defalcatfon'-,was read,ily cari;ied out· 
and .woul·d·, no doubt, have c·ontinued for a long period, wi tho,µ,t 
d.j."!3COvery, ·•·had it fta · no~ been brough~. to .1~-ght i:n the oo~se·. <;>f 
theaudi:t; •.. . 1 • • • • · ,. 

•· '._':, _:.J ". • • t 

0rdinarY_°I;>recaution on the p~rt. of.''offioials higher up 
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,. wouid have prevented ·the manipulation cited above, as no check · ' :.(!Jj/"\ of tpe acpual amounts pai_d have been mad~, so far as we •could. 
:- . ' I\ LI-' -~,~e1arn, during, the•_ ino~~en~y of ¥r. C on~ay. • 

. . · The amount of tbe defalcation ($1,150,00,) has •since 
·•· ·teen made good by Ur .. Conway. 

: (j) 

The present.m~thod of timekeeping, whicn is l~ose and 
has bee~ since the beginning of operations, presents ~n oppar
tunity for the padding af payrolls, and in, this conneo~ion we 
suggest that service'reoords, designed to show the full name; 
occupation, dat.e of··employment and rates of pay, be established 
and maintained in 'the ·of:(ice. of the Audi tor, and t~at test obeoks . 
be ·made periodically Qf the men at work to devermine that names 
shown in time books represent bona-fide employees 'of the .Corpora-. 
tion. We also recomrr.end that a 11Wages Payable-I ·account shouli be 
opened in the general ledger to,whioh all payrolls should be ore
di ted and against ·.which all paid ps:y checks and wage recepts · 
shruld be charged. . . 

PURCHASES ~ND STORES OPERATIONS 

The Purchasing Agent, Mr. A. W. Rowe, is ~coated at 
52nd St. and East River, New York, and has one clerk to assist 
him in the cffioe· work. He purchases materials and supplies upon 
receipt of requisitions from Department heads at Montauk. He also 
urchases certain materials and staple groceries 6or the Fisher 
otels at MiamiBeaoh, Florida. Most of the material purchases for 
he Development Corporation at Montauk is of an emergency nature 
dd practioallY .. a,11 pf, hir,, orders, are t.elephon_ed and confirming 

orders issued, ;; , • · : , ·, (- • 

Requisitions on Purchasing Agent as prepared by depart
ment. -l:113ads. ;.at Meqtauk, have 's1. 'ce ,.July l; 1929 been appro,ved by 
(jeneral•Maµager'Haynes, wher~ivatue'of rrateriai i·s/$100.00 or over. 
A+ tpough a: ·regtilar form of requisitlon is provided•·, miscellaneous 
sizes of paper and 1ettee± heads are used by originator. in many 
instances instead of the prescribed.form. Requisitions are not 
p~epared by co~modi t y, and mater-ial s of all k~nds are grouped on· 
one requisiti?n, Requisitions .originating at the Hotel are pre
pare_d week'ly, ·but those of·'Oth:! r departments are prepared at irre-
gular intervals. '. · 

A Stores ,O.rganiza:t_ion is no~ prO:vi~e~ to hand.le· unapplied 
-material.• 

'' 
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Considerable material is purchased by local people at 

Montauk, of wpi(lti the Pu~9hasing. Agent lias no knowl~dge ·and·be
·oause of this faot he is mt given an ~pportunity t.o oh@ck prioo s.:, 

,. 
~he following employees of the Development Corporation 

are author i'zed to make purchases direct, and the Purchasing Agent 
does not have any knowledge as to the extent such purchases are 
made or priees paid. 

Parke G. Haynes, General anager 
T. E. Ringy,ood, Chief Engineer 
J. Brennan, Property nager 
C. Hess, Asst. " " 
Hugh Reid~ Supt. Golf Construction 
J. Kord, Shop Foreman 
J. J. Hoerger, Supt. Construction 
Alex. Smart, Construction Foreman 

'1.fontauk. 
II 

II 

II 

II 

II 

•, II 

n 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. 
14. 
15. 
16. 

urdo Morrison In charge of Polo 
G. E. Watson, Secy. of Golf, Tennis & Yacht Clubs 
G. L. Adams, Asst. Secy Golf Club 
E. V. Conway, Auditor 
W. E. Lapp, Clerk, Laundry & Commissary 
A. T. ~cNeil, ForemaQ, Laundry 
F. L. Abel, ,anager Hotel, Summer 
F. Otherson, 11 11 Winter 

Each hea~ of department stores s'uchv unapplied 

II 

II 

" 
II 

mater~al as ,ordered by'h1m and no authentic list or inventory 
exists showi'ng· material on h,and.' ; ~here 1.s no' ortle~ in the stor
ing 'of this material, and scrap_ is not segrega·)i'~d ',from the new 
or usable 11B. terial. 

Therp ,is no• central\zed delivery point for materi_al 
ordered by the Purchasing Agent, and frequently.material is de
livered to the wrong department, recessitating additional costs 
in ultimate delivery. 

Copies of purchase Order are distributed as £allows: 

2 copieB to originator of requisition 
1 copy to Accounting Department 
1 copy to General anager 
1 copy for Purchas-ing Agel'\t I s Fqe, . 

One of two copies sent ot ,originator i~ endo~~ecl'. E1s 
to acknowl-edgrrent- for receipt of mat·erial and forwarded to ·. 
Accounting Department where it i·s retched, to invoice, !3-nd paid. , 
In a majority of cases this COPY. is merely signed and not pr~- • 
perly filled out as provided, · 



,. 
B~P,o.h on M.ontauk, A1.id1,Y, 
Pag_e 1.2. · . • · . ' ' . r') 

· ''In r~.fi' onse to our inquiry as. to who determines policy 
•:of requt,,si.tioning !30me material,.on· Purchasing Agent, and balanoe 
ordered locally direct on dealers or obtained through a cost plus 
contractor in connection with labor, ,we were informed by the 
Genez:al Manage~ H}iynes, tha~ he.·d~otates this p~licy and mentioned 
particularJ;_y that he prefers .to h?,Ve his. Construct~on Fbreman 
Alex. Smart, purchase lumber, a~ according ·to.his views, the 
Construction 'iForeman is better qualified than the Purchasing 
Agent. He also stated that he felt the local dealers should be 
patronized even though the material cost·· more than would have to 
be paid from other sources, for the reason they had purchased lots 
~ and established busin~ss at Montauk. 

Purchasing Agent Howe informed us that he had received •. 
no requisitions for lumber durin~ the past ye~r ~nd in only one 
case had he been asked to secure prices on some•mill work, but 
before he could obtain prices, he was told by local people at Mon-· 
tauk that they cmuid not wait and mill work was· then obtained· 
locally. 

The value of purchases from the Montauk Lumber Coru'ora~ 
tion, taken from vouchers, amouneed to $7,180. 'for 1928 and $9,900, 
for first seven months of 1929. As an example voucher 6645, amount 
$2,051.50, covers material purchased locally from this concern 
during ay 1929. The Construction Foreman has a current price list. 
at which Moritauk Lumb.er Co'rpora.tioµ, wilt furni·gh· ua terial, and in 
three instances this year he had asked one other concern to quote 
on a bill of material -- in each case Montauk Lumber corporation 
was low. .. ,. ,., 1, • :.•· 

\, OUI' thougt1't' in th'e ~att,~r, nevertiie1es~~ , .. is 'tl?,.;t lumber 
from a purqhasing viewp:JOint is. no dffferent from 0th.er commodi
ties, and unlea's there are other reasons to justify lo·cal purchas
es with practically no competition, the Purchasing Agent should be 
brought in to the picture and determine prices and'costs with 
other sources of supply. 

Another instance of local orders on dealers is purchase 
df linoleum, without obtaining competitive prices or even price at 
which material was to be furnished. 

D. Fisher, Proprietor, 5¢ to $1.00 Store, East Hampton, 
,furnished and laid 243 sq;· yards i¼-" battleship linoleum· in the 
ijote 1, bill rend·ered was $1,219.00 • .' '.i,he work was arranged f,or 
before- summer anager of Hotel ar~iv:ect and b111 as rendered was 
approv.ed· by the Proper.ty ia.pag,er Brenn~, Hotel~Ma~ge·r .Abel t.ook• 
exception to the biJ-1 and after a:ons1d~ra.ble .discussion,..se.ttl~·d .. 
tor '$1,000. The• work. was done over a period of '11uproximat.ely; ·.,. · 

'three weeks, an~ had a.price beeri deyermined before ·work started, 
with a check on the·· work as it· progressed, no doubt .a lowe'r cost 
would have resulted, .. 
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. In order to bring the procurement of mat~rial within 
·, .. :the confines of established business procedure, we sugg'est the 

following for consideration. 
I 

Procurement r;f, all materials and supplies and stock of' 
,µnapplied material to be under the ju~isdic:it~on of one officer Gf 
the Company. This officer to be'the Pur~hasing Agent, who will 
·report to the Board of Directors or a designated Vice ~resident 
and carry O?,:t ~h.e, p~licy ,as ,ma¥ 'Qe ·deterlJ!Lried. 1 • • 

: l • .. ' ,t • I ~ ._ • I f J~ / I 

'A r'e\:>1jesentative of the Purchae.ing Agent t'o b1/ .located 
at ~ontauk, wh.9se,,duties will be to carry out policy of the Pur
chasing Agent ,'wi tfi respect to local purchases an~ pass on termino
log.y of lt'equisi tions forwarded to New, York for purch_ase, to eli
minate delay in,obtaini~g complete information. This regresentative 
to have juriEldiction over receipt of mat·erial, which ehould be 
centralized and he wi 11 also have e custody of unapplied materials 
and scrap. 

This will consolidate the purchasing or procurement of 
materials aJ?-d supplies, and provide one point of conta~t with 
sellers and eliminate the present practice of each department 
making purchases. 

Jhe preseribed form of ~equisition should be used in 
all instances and separate requisitions should be prepared for 
material of each different commodity. Requirements of material 
should be anticipated by prearranged schedule as much as possible 
whivh should reduce the number of emergency purchases or oases 
where need of material is not ma.de k_nown until work has progressed 
to a point where it is ~equired immediately. 

Estimating requirements and preparing requisitions at 
stated periods will contribute to more efficient pperation by the 
Purchasing Agent, and also reduce telephone and delivery costs. 
Date material is wanted should be shown on requisitions as a guide 
for the Purchasing Agent. 

All requisitions originating at Montauk after proper 
approval should be turned over to the Purchasing Agent's represen
tative at that point, who, when ne·cessity requires, will arrange 
to purchase locally in ame of p~rchasing Agent, from sources• pre
detErmined by Purchasing Agent Howe. 

Such orders issued locally should be pr-iced and include 
terms of purchase in same manner as orders issued from the New York 

. "'o'f:fioe. Oop£es· of all local orders to be sent 'to the Purohas'ing 
Agent, at New York, in order that he may be ·acquainted at all 

times with conditions in this respect. 
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~••,):. :_; ";:~I I II i4'' ,. • , :j•. ,, j ,••• •I("•• . .:<. :J0thej:, 'requi'ei 1;1Qfte, ehpuld:'·be reviewed bY.;':looal. · · · . ·, ' . : + // : 

. .,.r•ep_;re~e;n~&tty~·.•if,?,~ prop~:p/dEiBOripJi.on 'and f;i;~J3UfEU1.Ce th,at·. nore ' ·, · 
~- /,.·· t ·. · of ~the~. nlater.i:a:l ,,ord.e-1),ed'.,oan be· fµrniehed' frcim·,;; stoQk,,; a¢, af-ter 
'S: • ·>AY ,:. ,·· ' ·initialed as· 'to.'thie, ·a:o iori, they' should. be' forwarded. to• Pur-
·. ·~:-/(:,_: cl)asf?g 'Age,D;t . .How~. ?-t .N~~ York wh'p will ar'r~·~e -for' pU['Cliase •. <, 

·~.\(:' . , .• · .-Tli~·vloqtl repr~eentaive· q'fl the Pui-chasing , Agent . 
,,'I:'>,.-: 1, •, sll9ul,d be'.-in .. ~~;h~rge .of t,:he CentrJ3:T. Recei v;ng ,St~t.i911:; whe_re •all· 
·· :'., "" '· ,materi'als ordered. by the purchasing Agent· will b;e ,consigned •.• He _. 

,,,., should have·"•in•,liis possession'• all ,blue c.9piee of. unfi_ll.ed orders-;· 

' . , .. 

·' inspect 'focdmfog ma.te;r:ial, se,e that 1 t i's delivered to. proper de-;:,. 
, ,partm,ent,. ai:td ·_prop,~tly fill in SflP.· r~cei:pt blue c9py .of,. purchase 

,orq:er. +n ·a,ddi t~_b{l j;o informat;?n· now, provide~ for., i,t· is P,XO;; ·,; 
poaep: to. sh<l!w ·date of .. receipt, how' received, wJite-ther, p~i:c~l., poet, ,· 

express, 'f~e,i'ght, · or truck; an_u _w~e.ther prepaid or 9ollec~: f' ... : ,.. 

·;,9th~r ytorde,. th.e blu~ copy whic_h ·re -the receiving r.ecoI'd shouU1· :· 
''Pe complete to. eupp_ort checking and passl: ng of, oills for mat.erial 
as ,well as transportation charges. It should then be approved b~ 
head of department receiving ma~~ial and forwarded to Acoountills 
Department. 

..~ i •• ":.;·1!.•f1 '-

The Accounting Departmen'·should not pay bills·for 
material· and .supplies unless covered, by Purchase ord,er with 
proper receipt and approva(l and it• iJ> .suggeste.d that co_pies of 
vow:h¥f.s~ln: r6,e.'y_mrnt ,,of;',4mate':n1ii,ra··~ncf. SURPl~es 'py as13ig eµ a sepa
rate seir,:1:;ee<of·. -numbtfos afid iled 13epa]1a'ee tf-rom· other•x61;1che re, in 
order to pro;q-,i' ~e r:eady ;referen9e /to inf·ormation as ~o' 'v'a.lue of 
purchases f;r·oQ! ,sellers, etc. •· ·~ · r:I . ,I 

With reference ·-"to •,matedai' furnished by contractors 
on a basis of cost-plus, in connection with _work involving 
labor, some of the contractors are J:e,1d a straight 10% on 
material, exap_lee _(Bevi~ & Newman - ·Pearson Construction qo.), 
w1"4'h, while on others .two twn percents ar._e allowed, exa!Jlplee 
(John·Holving and Montauk"Plumbing &'Heating Co.) under the 
113:tter. arrangement a pre·mium of 20¢ is paid for every_ dollar ex-
pended fo~ materi?l. · 

, Al\ ·sbrap should. 'be und.er. custody of representat-ive of 
Purchas_ing .Agent ·and sold ~y -the. _Puro~asing ,Agent. 

,·! ·•. • • • 

It may be to adv~ntage to" consider stook~ng act,ive 
material at Montauk uni er duatody "Of ·the Purchase agent, and ., '"' 
per.haps di,sco~t~oe. some of, tl)e present 'co,st' 'paiu·s wor'k' -- doing ·:t~·::·\·'. 
.t'tie1 'laqo_r··\v'.i;th: f or,ces. of- th~- 'Development ·cor_porat io'n" •. Of <mrse ,'. :··: :··. i 
"th'ie euggestion',wpul<i. not 'be:.:·in 'ord~r--it ~t '.conf],±c:ts,'with a. -..:·.: · .' 

·· justifiable po1ioy,9f the Cox.poration:. ' · ' ,·, ·.,·'._,, , 7 </•i. 

' .. ··- . '.' 
.... ·, .. -.:1,•~ 

·.• ·. ·, 
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, : ,I t ir "" " 
1 ' ;The 'pu.+ohase of grooer'ies and,l?erishable supplies .for 
'"the H0ot~l' ,► Golf Club and Yacht Club e_o,uld, be consolidated, 1.naf?-

• mucili.·a~ :i;il~y:'..~e,, si111il •~ supp1ie:s.;' and 6p.e}'slt~c;1c,of ,atapl.,i gr9-
;o.e.rte@ c\oo "l<V·be' met:ip.~~i!x;>t~ :at th,13_'. Hotel 'fo'r, a+.it h're.e.,1.opel5a-t1:one. 
Blanket o~d~r~ ~o~-. perisnable supp~i:es could be issue.Cl J:,Y. ,tpe 
Purchasing Agent • ter he has devel:oped quality and pric s. 'fr.om 
di~ferent ~ources of, supplt, .... , . 
. ·It is suggested the purchase record in ~ffice of.the 

Purchasing Agent •be· brought µp to date. Th.is record is arranged 
by commodity an~ includes prices on.which business is awarded. 
Vf.e: were told thi,s record wquld be brought up to date, and that 
its present condition ts the res1,1lt of the pre,seure of ottrer 
work. A printed form for tabulation of pr1ces is also .suggested, 
and, for pick-up items the bac~ qf the requisition could be used 

. for this purpose, ·wh·en requisition fol'mB are next printed, apace 
fo'r this tab11Llat1on could be outlined on back of original requisi'tion. 

. Numerous oases of local purchases and materia~ obtained. 
in connection with cost plus work were shown to Purchasing Agent 

''Howe. 'In-order to determine the extent of this practice and 
-amount of money involved would necessitate the-emmination of 
approximately 7500 vouchers. 

The whole ,.matter has beeri reviewed with Purchasing Agent 
~owe, and he informs us he is entirely in accord with our views, 
an~ only asks for proper support and cooperation of.the department 
heads of the Development Corporation. His frequent trips to 
Montauk will give him personal contact w~th his representative, 
who wo~ld be the one source for supplying the Purchasing Age~t 
with info-rmation as to conditions and the general situation: 

While the arrangement suggested would involve an 
additional employe, attached to the staff of Purchasing Agent 
Howe, this.additional expense would be more than offset by the 
savings eff'ected through thediecontinuance of the'preeent practice 
of heads of departments making purchases direct, not to mention 
the economies that wa.ild result by utilizing the facilities of· 

· the 'Purc~~sing Agent, aa Qentr~l Receiving Station, and the 
:proper control of unappl:ilfo ma~·e,r;al-and scrap_., ,, 

Respectfully submitted. 

J. L. Bradley 
J. N. Hagerty-. 
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,:.J·.', 'The following i'e•a resume o hE1 infoma.tion W~ obt 
:4u;rer.ent :ao,m;!Jee• with reference tq' ti;ie· corioerni:j 'locate 

o t~uk and with wliom·the'Montauk.Beaoh Development C0rporat 
d(>'es btieine·se .: ·· · ' · ... · · ··· .' · · · 

. Alhin ;P~a;·~o~. rni~;e'ste at ·Moritauk Poin.!_: 
' '• ~ 0 

L, • t, • •, 1 i ' J • I 1 • 

• Montaulc Sand, and Ora-vel ·co~lbin Pearson..i.:,President and· Stockholde.r:: 
7 -, -. -,- This. conqern1urn1 ene~builder s' sup_plie,;i ,: eana·, gra-ye!";' ~ '. .. 

· etc,,.They lease· sand and gravel wits, located .op.-the.proJ:Br-ty of . 
. th,,e. Oevelo·p~ent Corpora;t. <?µ,, f oi:,_. ich t~~f ~a.y a royalty •. 

• ' • . ~ . · J ... , ." 

The lease ;is for two years 'and expire~' JanUBfY ·2nd, 1930. 

Pearson d'oii#tucit'lo~. d~~-:· -.Al·birtPe'a:nion,,JP;·esi~~~;,. '; ~.~. ~ : 
. , ,, jll)lJ~-•,~tmcerri: 1d0es' ·co·n&1.derablei workitoir~hel'Corpofp.tion, 
so'me· of wnic» i~ ·on the .. basis of c ·st pfue ,l0%. The amount paid 
this concern for'. ponetruction work up to June 3~th; 1929 'was' over 
'$360 ,'000. 00 • .' .. . 

·Jiontauk Utilities Companj:, Albin Pearson, Stockholder. 
-- - - Furnish miecel aneoue supplies. 

• Montauk Arms Albin Pearson, partnership Paxke G. Haynes. 
. ,Thie ie t!n apar-tment house, recently oonstruc.ted · on 

pr·operty purch?.-sed from. ~he D~velopment Corporation. We were 
·unable to establish the holding of each partner. 

For·t Po~Realty CorpQration, •Albin Pearson;...Qw~r_:_ 
' ' . 

ontauk ·Improvement Corporation, Albin Pearson, StOCfholder. 
. . This company, which was capitalize4 at. $55~ooo·;·00, was 
recently diss9lved, the stockholders taking ,thei.r shares in land. 
We understand that !!r. Pearson dici not atterd the meeting at time..~ 
of dissolution, but, that he was represented by Mr. Parke G. Hayny·s • 

. . .., . . \ 

Eastern Engineering Cor1orat·ion, :Albin Pearson, Stocli:.holder-~ 
' This concern_ s engage~ ·in truck.ing, grading·,. di.tc~ing ,· 

etc., and ,,e unders.tarid tpat it is given paacti.cally all .v.:ork'of 
this nature for the Development Corporatio·n. -,. ·: 

. ' 
John Mc Corf' J.iaaon I ·lfontauk Point .. .;• .. ·. . ~ . . ., .,. : ·. 

· .':r; JtcOory is-'· a· or6~-1Jn:..1aw of· ·oh·i·ef• Engiriee·r Ringwood 
of the·.Developmerit C.orppra'tfo'n. •,. · 

' . (1 .. . . . ' ·, - • 
• ·~, .;1,; ~ 

.. ~-;tt~f., 
L 1 ,( • •• .:, ~ I~, 
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· · ~ Paint.er and ne·oo,rator, MontS.uk Po'int. 
. r. Ho vi~ oes e major portion df this kind 

' work ai.e._: for -the' 'Bevelopment Corporation on th.e 'basis of 
oos~:'plll's.10% prof1~,·:4nd 10% overhead, , .. ... 
Montauk Lumtie\co 0Eoration 1 Mo!!ta~Point - Oontro~l~ . 
fil£c'ials of t e : sborn·e 1Trust Co. , Ep.st Hampton, N _. Y. ,. 

' . . , ~::rhts•,oonoern is located •on property leased to them · 
· by· the Development. Corporation. The present three year lease 

· exp,ires. June· ,19, 1930. ' Th'ey furnish practically all lumber 
and mill work used by the Development Corporation, and inter-· 
eats or operations•affiliated with the Development Corporation. 

· This wou1d indicate that the ov:erhead of ,the ontauk Lumber 
Corporation includes a profit, which co~ld.be earned by the 
Montauk Beach. Develmpment Corporation, if ttie lumber was bought 
direct or if the yarddwas operate~ by tae Development Corporatian • 

. Bevis & ~ewman -- Owners of electrical business, ontauk. 
- --- \VE understand tbat this concern does all of the 
el.ectrical work for the Pearson interests at a cost less than 
that charged to others. 

Montauk Plumbing & Heating Co • ..1. Montauk.:. 
·, This company i_s operated by Alexander Orr who came 

to U:ontauk ·from the south. ,· 

Cornell Brothers - Contracto~fontauk Point. . 
· This concern ~truct.ed-tne new Yacht Club as w·e11· as 

Mr. Fisher's new residence. We understand that practical-ly all 
lllat.~rial for these operations was purchased locally. For example, 
the lumber was purchased by the Contractor from ·the ontau~ 
Lumber Corporatiorl. · 

Char_l~s Appleyard - Pl~r - Montauk Point. 
Practically all orthe plumbing work for the Development 

Corporation is being done by Appleyard. 

E. HarrLJ!oward -- T~cking, Grading, Ditching, e~ ontauk. 
.. . Very little business, if any, is now•given to thie 

concern by the Development Corporation. 

E. B. Tuthill & Oo. 1 Mo.ntauk. own·ed by E. B. Tuthill 
· · , Managed b.y Perry Duryea, his son-in-law. . 

This concern hc).s be'en 'furn~shing fish· ·anci; oth~r sea 
foods·for the Montauk Manor Hotel and a review bf their inv0ioes 
indic~ted that 'certain sea foods, which could ~ot br furnish'ed 
from Mont auk, wer:7. arranged .for from New York py Tuthill. 

\ I ,&.•J ~ 

"ll.A••• .. ""'""' 
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~ ,<:. • ,, : • •" ·M·r. G. Leao~\j,~1.fer. '.' . . ... , ,, .. 
R'e~qrt 9.l'.l;, up.nt'afil? ?cimp~ies·. , /<' ~~./ . 

.. Bage 3 • · ,. · ._ . ,~ . ... . , , 
~ i .\ ~ • Jr·•, r :.· ~ "' \/ :a -' 'J; ~ 

··.Invoices t pr' these .Se(\ foods. inplu-q.ed ·telephone calls by. . . . 
'liutq_ill ,to• m!.~··YotfC, ·.also .cos:t: cxf .. pa.rrfLS'. :(or•.;paoking an_q., • ·y ··." • . 

. . ex_press 9?are;t:s• f:rpm New Y9rk -~Q Mo!l~auk, ,P_lua · 1e% ~ . T.hi~ . 
J11attE?r. was br0t1ght :to ·the ·at.tept~op. of the ana.ge,r o! t~_e .hq~el, . 

. a:rxl. ·as a_ result -these exoess charges have no·w been .d_iscontJn1;1ed, 
and some .~-~ ·tqe. orderS, fbrmerly placed with 'lPthill are ~eing . 
piao~d elsehw;tee. I,µ .conn~c,t\\011~ ,vi~h1 t)le. ~bo.ve ~ '!le unde_Ds~and , 

·· ;;h·at Perry ·Dµryeif i·s :l.'o,oY:.ed 1upon; as ·a:·Reptiblican Boss for the 
.community, He is, also 9ha·i,rman o'f -the School Board and a 
rri«:itnber of· the Eleotlbon_ Board 

1
qomgiis-s.ipri.. .. ,. :. 

''·• .ri••,•.--1·:~ ·,, .... (,.,. , ........ \_ii;_\ ·~ ·'·•1 4 •""' ..... 
" , ,• \, -~ t . • t I 't 1' • ' ~ ' J · ' ~ 

M_ontauk ;F~sp/& ~uor# 'Co.~Mo,pfauk Point,,:.,lJaJte.-W;e;l.l•s'. 0 er. 
' ~.V'e~y ··, 'it le busines,s I it,;i:' d'P!:t°l;l; "!I'tn t?,is co~ ~rt\ .this 

r,ear, but w~'u.µdersta~d that the~hotel ·1s·now placing JlJme.cf 
.their fish.•l>usiness ml:th them. · 

~,;.. ' '· I • • 

While we have no evidence of collusion between employees 
of the Corporation and ,contractor and-dealers, we feel that the 
interests of •,the C6rporai'tion we're ·not always considered when con
tracts, were let or materials pti,rchased and while estimates fur
nished by ·contrao;tor in connect.ion witli' work ·performed are sig~e9-
by department he ads and approved fo.i: payment by the Gene:i;al ana-
ger, they.were unable to sho\V us that any audit had 01 been' made'.9f 
contractors, records to determine that the estimates for labor and 
material charges were corr,ect. In t~is .w- connection, ~ur atteri-
tiion is. invited to the follo'l!ing: I •• • 

V9~cher 6614. John Helving, Painting and Decorating Hotel. 

104 hours foreman $156.00 
'311.25 

25.70 
ite!llized but not prioed347 •. 75 

2.66 11 labor 
Insurance 
taterial, 

.. 'l'otal $~0-
10%. Overhead '84.07 
10% Profit 84.07 

. . $1008,84 -.-- ---· 
John Holvi_ng Paint~ng, Golf O~ub House. 



, ... ... ,, 

. er, . , •.•. ·, . $1~60 ·13to11e~· 
. . ieohei', ,E· .Ha.,mpton; N~w ,YC?l;"f• . 

.,:rh'is youqher 'oo~ered ,the. ,oost' J:n,.oonneotion -wit 
nd ·laying of 2-L1/3 y'a.rd:s d:f linole.um ·in Banger Ho 
. . t•~.,/. . . . . : ~ ' .(, .'· } ' . 

. ; ?f 1/3. y_ardst linoleum ,$16. 3~ 
·• J':,,·ga:l.lon. c,el!rent · . '2. 00 
·l;i?;!l,:P,.on:· varni~h .,' 6. 75 
-~abor to varnish . , :,., ... ·,10.00 
Labor, laying 1.inoleum ·. , .4.00 

· · $ ·39.09 
\,. 

. . ,.The ·abov:e ·are represex:it,ative· of many similar vouchers 
pase-ed ,by !leads of departments, w1 ');hout question • 

.. I',< • ..: • • 

\ • f • 

_,. · ,To safeguard, t.he inter.~sts of a the Corporation, arra~ge..; 
ments should be set up to cover a day to day check of all labor ·· 
pe;formed' and, materials used in connection with' contract let on a: 
cost plµs · bas i's. Contractors I invoices shoulsJ. also be e·xamined 
to,deterciLne that the prides billed are oo~reo~. 

. i'n conclusion we feel that there is an apparent lack 
bf cooperation between department heads. This was. particularly 
brought out during our visit ,vh'en .. it came to our attention .that 
due to failure, on t,he part of 0. E. Watson, Secretary of the 
Golf,~ Terinis ~d Y:acht Clµbs, to P.J.'.Omptly. approve bills as to , _ 
r¢oeipt of material·, although requ~sted to do so by'the Assfstant 
Auaitor, an,amount of @roximatlly$200.00.in discounts was lost to 
th~ .'Corporation. 

Respectfully submitted. 

J .• L. Bradley 
J. N. Hagerty. 
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o•: LeBout 
e'·prestient'~ 

, •··.~.Dear Sir: . 
. ,, .: {.-..·-. ... Yi: 't/·•~ ..... ,. . , , ,.,.: ''" , ·.. ' • _,,., ,, • f' .... '• . 

• .. ·;: ' .. ',.,· " · -~ ; · In cion'n~ot~·o,n.~w.i ~l+. th'e, e'~'$mina.tion of i,the. 
·,; ''the Monta.\.ik', Be~oh, De,v·e}opment 0o:rpor~tio·n we· ha,v~ _pre-pared· and 

. , l:4,t.taohed he;reto .. , ,f?~, your;·1.nfor11fat;on~ a ,ooumarati ve inoom,e' 
.statement of the.,_ op~rations, 'of _the M.onta~ 'Manor for· the .. 
,'inµnriu~r. s·eason, of· }-~~-8 (;LI)d. 1929 :'" • •·· ...,_ .. ~ ·-~ 

• -..• \ \ ' •• ,. , • l• .l. • , _'j • 

Any oonsade»ation giyen to the statement s~o~l~ be 
· pl,'ed1.ca_ted on th~,faot t!"i.a:t· certain i_teins of expens~ .;~e . .i:n-

, ciude.d in the ope'nations May let to July 3~st, 1929, that. were 
omitted from the operat.ion M~y lat, to July 31st, 1928.. The 
ftems referred to a're as follows:-,. · 

.. 
.. ·.' 1 

Vi-ce President 1 s Salaxy , 
Renew~l.s and 'R~pairs· ·-- approxiJDate 
Insurance 
Taxes -- State and County 
Taxes, Reve~~e , 
Compensation tnsuranoe 

·12' 4_99. 99' 
. · 7·,.m~o. oo_ 
,,1,4?7 .04 

2,413.83, 
.119 • .1J 
. 200.00 

$13,660.06-
,. 

: -In addi tiori to the above there is an increase of. 
app;roximately $2,l.000.0O in ttie compensation paid 'the orchestra 
for the seaso~ 1~29. . 

The statement ~howsa an apparent incre~se'of $14,754:47 '!¥ 
ln the cost of provisions 1929 over 1928. This is expl~ihed,by '- ... ·~., 
the fact. that all proitisions received ey to and including' Jµly · •. , 
e 31st, ,192.9 were charged to opera~'ion while a1.l of those for 
the year 1928 were not. · · ''', 

. An examination of the· income acco\:lpt_, covering the . 
winter season October 9th, 1928 to April 3_0th,' 1929, developed .• , .. ,, 
an operating loss of $22,865.52. If it does nqt interfere w~th · .,.. : .. ,, 
~qe policy of the Coprporation we suggest th,at \a.B a matter of., 

eg9rmy t~~ .. ~.a~~:r _be·, oJ,o,~e~. ~u~i•:~ ,t~e, Wi~t{ l~?~t~T~. 
' .. _!! ; •• , I ' ••• I •• ·• ~ You?=s::tr:i~r, 

• j. 

; I• • ' ' . 

·J '. L. Bradle.Y. 
,J .. N. Hagerty. 





:_i. . ' '' • . It~-~~ lt7 
. ~- ~ ,s;,.Pl,11'0ll-...,.. ~ . . en,d ~~ . 

• •• < p_ta ~; ~~ ~- MD.t b'f~~_:-~ . d~~ Depirtmmt •. · 

,. ·,.be · · ··. · · ':9i.1~ \ud:1¥1'11 '.~~" to' 001 _ua ~~uacta·on 1arp 
' bu1l~ .. ~fl';&~• o.o:,er,t & ~od with.,r~ the.~ND.t 11mq•-t. 

;~ n_. _caan~ti.® ~ int,o~\ion,.· ,In taimaea ·to ,t)ie ~!'&Uon, t}IQup, 
-it-~ht be ~ tb.at'vtiae ~ d,i.ri4-ld-"Ni'ened to",u b&finc .bean·p414 

.1 b7 the ll_ontank v~~ •~~,p,tc,tion' ~ ~I 'pald Qn a; ~~-Ji~ 
oa¢,.t'al.;1aa~n, _ao that the profit~-~ all t~H be~ cm 
the wltnbt ot tbe operation, rather -than ou &- })el'cct,ao -ot>-capltaJ... 
involved. -' .1 • ·.,, · · . . • • · ·' 

• (' •:, ,.·• i 

7. A•l:4rp Pl,lllti<Jn of~• r~·-~• stdeu,-.Aoccn;i~ !Mturea•and 
refer••~ ~o~ J.nat:eac,sd alsaet,e;4ur1ng the t,to 1~:.~ J'un.e so·, 

·19~, ~ to -<>l'er lline llil:µ.bu Do-~11. ·As!:l.iidi!)&ted b7 tbe . 
Auditorta report,' thi.• ~?1'9489 if not &(?t'll41, but'.;., 8 r,abe;-&COFUJ½te4 
tor b7 the, p~cnil.i:ar Net.• of &0<]~t"1ni which wall drawn uf ~y)lr •,,. .. . · 
lun.achi;k to ·me,.et. -the ~~ needs or Re4l Esta~• _Deval.9~mt, ,QP~tion " 
and 11&1.es, and baa prond most, uaetul 1n tbs ldiaiid. Baa..ch dn~.-t. 
·?he under~ prlnoiff].:o.f thh il.~- 111.,<~ &UU!J!ptian of :the-~,-
1rt1re ot ~ty4'1ve MU.l;ion Dollar;_ tor-~170pert1, improTementa J.D4_;'de'relo~ 
men't expanae,to ,aompl•~---~ 4!1~ d~oP!-2ent, and all 0ot -ihe c.~tral . I 

Section of the Dovel.opmit, pltia all. pther -propertt sold, is carrie«_ on 
our books at a cost baaed an. the aotmu expend:!. tu:re of the anti.re '!wtn\7-
f.ive ~on Dollara, ~ I_'·unde:;.iahd ih iibe reason. to1; this 11,1stem ia 
the prab"tical iapoasibllity of contJ.n-ual.]jr· ~~sting -the propert;y .frol:l 
time. to time e.a. additio!)Al; m~;" spenh '1'~cb.r -.ould reoult·in a l&rgir 
~ont of' 1'lo0111, Tu ~- a oo . · c1..t1911 of Accounting at o: great.l:r un
warranted eo~' of Joe~· O.J1ar&t-iilJ1~ · The' Audit.or~ ,ot -~ 'Peo~us,i,-&¢4 
Railroad ·Clompanf ~uestion. ~ 4iSP,O·m.~~CJD-ot the ~v,1irm11mt to· w.ocept this 
method •.. B:,Jrever, our ·IM~e ,hx, r.,,tundia.,j-bem made up tor tho past two 
;years qn. t_his basis, and' n wi.U';not, know:. the 1;ea.nlt, I aa8Ullle, until we 
hear tl'Q~ t~e .Bureatt ot +J:lternal l},evenue on the subject. · 

. . ' . 

8. the :'fB:t~ of :l.an~ p_~d ·tor• ;the ~~ill, ~ cl.i:1b• ~o. 1:1ot be ~be.1'.led to. tlie. 
pa.rti.cular .proJehta ,in vi~ o.f the· taot that -these various, ~Ject~ ,have 
been, up, until. \!d■. llii!aer, Ul opera-t~ 'as .a part· of.~ ,development 
and 'INl;t'e ·nC?t conid.d'ere,d _se_parate operations. In oi,ier properly to ohaJ-ge 
th, laxiit,to. the pa.rii~ prQJeot■ it would be neoeaaary for -the Adv18017 
Commit~.ee to dotermip.e,-Ju~ \bow ituch land. ~9h ·pro-J eat "should w,e, and 
-to pla_oe .a price on such-~• . Xbis_.action would m~ involTe ~ book 
•.Pf!r&tion anu woDld,h no ·aenee o~e the totale arrived·at.in· our stat.-
m_eii.t. ;, ·· ·· .. · ' 

> - ':,_'~/·'I,~ •j:,,• ·:.,.,,:: ... ~/;• ,1'' ,•• ~. I 'I' • 

9. The. op~~ 9-~~ed ~:,thia.P.ar~apli is a part of the~. ;~~-~d 
Oolt qarta' ~ . :J.'&8 ,'¼~~ ?1.-11:'~ J;Dl;\80-~ -~d II\'-• ·lohlheJ,~~.: .. 

., , ':"· ;~ .,._ .. #, 0 .1 ' • I ,..,•.•~- ' ., , 

' \' 10. Th•. 'rec011111$11datio21a :~/}~i,'>.1'4.a.~,i'.u t· ;,the. ,wrpl.ull ·u.'-ter.w.. accomit have 
· been ~carried· out. T~!~ • io~• n~ 09n.~ .an-tj:iyent.br,r oi ;µrp],iu' 

·, ma~ariaJ. ·iuia all clw:11••· ~"\,;.i; 1;_~U8 ma'tm..u'account are re12orded ari. 
the "8aU are made,, ao tba~ -~·,'acG<nmt ehould renect the aQtUal value, 

14~· ~ •. )' ~ .J • • \ 
··.·, I ',. 
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krly thi.s sea.son, and betoz.e th!f ·.luditor• 08Jlle ,;t;o Mo .kUk,' 'at,.,_-,. .. ~ 
held at the hotel.. attended by Mr_. Fi'.abor, Ur •. tl~aer; ,lh:_. Brage, Mr. •·Abei, 
lfr. Tyndall, Kr. Wataon and m;rself, :it es .a~ed t.bat,ni~µ41·'. irtabliah 
a_· central reca,i~ 1,n;at1on ~-. cb,arc• ~t a··~~~~--~.· '/h(;'];1ii-1~~• -; 
of the Pureb.as1.ng Agent. ~ r, wit~ e. ·V.'!n" .f~~t,.,.atic!,7.~br~Ql'•.~1,bj 
plan could l>e put into ettec't, ozd.ers Wex'O tlii-im.;for a-,~aat.i,f,:t:r11t' 1.n· • 
.~ll wbi.ch pre.cl:uded the citrrying out of;_ the plan, :(:" . . . . . ;·. . . ..... ~ 

This Point is covered in })aragraph No·• 5. • . . . ~ 





. ·• 

1tr·. o. L~Bo.1hi11ier, 
287 ~ennay1Ya~ia Station, 
J{e_w · Tor.k ~1'ty. 

'/ 
I)eu•· LeBoutUlier: 

)I'·. ;.. . : . . ·-.l' 
• .1.•~ I ... "' .£ L 
. ,I: •1 •'\~,-:/ 
•.· 1 '•,..-;'& ·, 

'/,as 1t is abaolu,t,ely neqf&Sal'Y ~o h~ve 80'!9 _plan· 1" :t ·- . 
of ,financing tor J930, and .a1 ther~. does not_ ·H•~ tq oe any. r .. •·;. -: 
new•·auggesUon, I am submitting the ·:tollowi~r ·· .• ·. ·. 

. . •. .· ~ ~ '~·"" . 
. tou will not10, .. tr~m ,:the· enoJ;oae,d ,n1.matit of con~ ·~~ .. · • . .'' • l .: · 

di•Uop,·a~ D_ecember 31, 1989t that 1~ .~he .J .c. Willson optiol) 1 • ~ 
is ~xe;oiaed and we ban a ta1Jorable replr from the .l~_enson . . . 
J!atate allo'wing us to rlleaae approx1piate y 600' acres under- ·· 
thf 1paJ.ill•nts of $225,000 that -0ave already •been~~ on t~. 
mortg~ge' and allow us to releas~ the ~d~itiQna1 ~proxim&tely 
827 ·aore·s. at $230. an ao:re1 we will haTe on ·h~nd .. to stal't' · 
tlie. new year _abou_t $110,00o. · , :;· 

Looking over the sit'uation and realizing tha1i the, ;_ , .. · 
Pennaylyania Railroad is more :t'uiliar with the value a at . 
Koda~ than any other organisatio,n or :gr(?uP -of men, I would 
like to suggest the following pla~:' · 

The remaining amount of land under the Benaon · • 
mortgage, afterr the W11laon opt10n is exe:roiaed ( The west. ··. 
w end ~- the property), amounts .'to app~oximately' 2421 aor~• .. 
which carries an average release· price. of approximat,ly $200·· 
an acre. I:t' the Penn,syl~ania Riµroad or its subsidiaries , ' 
wo~ld .loan t700. an acre on t~ls land, it would allow us a ~···. 
little. over $1,aoo,ooo for operations. This, with th8 .. ,.. . .. 
$110,000 oarried ov.e.r.. oo~d run \,\S through next year a~cFwe'llJ .. 
into 1931 without.a sale~ Ihloilier words: 

.•,•.., •• · .. ,1 r 

.. $1,69'&,700. 
,. ;{-; · •, ,a2 150~_~· .· 

,· • 'l I ·r'tl .. ,... 'C ..-· • • •· l t,.,. • • 

, ,,! . •a.;~12,200. 

2421 aores at $700. an aore 
ReqUired amo'u.nt ,. t O Rel!'eaae: 2421.'·aor·e,s , 

't 'r ; .• ': j,',( .. , ; j {, I j 

1·' . ~-
)._ ,. \ 'If • I • 

Of oo\l'Be, it 1s known t??,at the PennsylY'an 1a Railroa~ 
oan sell its bonds under five pe:1: oen~ and, there,~r.e, _o:oul~ 
make a small profit by loaning to this corporation at ai:x'pe~ . 
cent·. . They wo\ild have ample ool+e:ter~l for their loSJl, · wcu:ld ·• .:. 
be deve.loping property that is b~netio:al to their road·.· An 
addit_ional nlua to the oollateria.l ia that appro~imately • · 
$70,000~ 'bas been spent on Golf_ Course and ·water works on. 
this property. 

\ 
\ 

'' 



. . a · , · 'th,i' -<lPl. 
'~~ waif 'abo~t half :,...t~~ ··va\ue\ of-tha,t,. ;_and'. 
•~~ h,t1,oqQ :an• aqr,~' ~~h.,~e·:. ~oy,me~ 
421' a.pres, (it\,~s. P.O:V,'lh ·lialf.• · n; .as 111uoh, 
· r basis, as t,l1e:11oan, wQU.ld,.no ·•gual' 'sixt'r, 

oen '0: e·,. al~~- · i · · ,,- · • ·· . · · · 
i\ • ~ •~, t •,..," • •-, r f:-.,;,~ # •. / •~'I ' • t .' t J < •'-'t•• !• • •: ,i 

', ,• ;,. ' I bel~eve•.t,hat_ .lhJ.s' is ·p~ ~>n!;, ~-~l~t}on to rai 
mone)'i• and .~t 1.s.-propoi;i,ed•t·o ·o~e of the 'qioet i:nte~ested· p . 
in ~h, 3~r?1Jeot •. 't!lh money··oould b,. 1 f·Ul;'ni:(111,e~ 9:oly as needed'· 
aaV, spent ·only on a budge.\ approv·~.d by,_ ·the b~'outive Oommitne, 
of o·oUl'se. · · ... · · 

• ... .,_l. it' " 

· . .' /.• 'ili,. ,.Bow~rd' aqtfii:i:haa·put in ·a gr~~t-·deal ·more mone~ 
tha.~ he. intanded:·and has shown..~s faith t)y 'assi'ating ·the: " · 

. prope r,ty in that manner. . 
• I 

I 

· ,.,, · ' Alp,o M:r.-,· Oaleb- Bragg. has· inv.ested more than he 
orig_tnally j,riteqde4. . 

~ ., t _ ... ,i ,,. . . •· . -

M:i;. ~e.y-e is intereE1·t~(J, o.~Y.,.i~sof~ ·as ·the .. 
seo~UY' and pa,ymel?-:t of his bond 1, .. ho;t.ders. · Beyond tha~, 
he nev4'r inten~_-,·d tg in~est in real :estate out. here.' 

i ~ ; ., • l . , , , , • 

The 'wri,ter has gone to tpe 11lll1ts 
abilitt at 'this -ti111e and will makE! every saorifioe 6f liia h 
hq}ding~ if neoes~ary to insure t~1s plan bei.ng · 

Very truly•yoursl 

o . o. ri"sh•~ • 
t~ ' . oor:T 

Oopiee· to Kr. Iey·s 
~~;~ Coffin. 



o. Le Boutill1er, 

o. 

39 BroadwaJ 

Bew Yo:dt 

oetober- 3d. 1929. 

Room 2t/1. PltmuG"lTania Station, 
New York Ci'ti,. 

Deer ur. Le Bout1llSer: 

I an, or O:ourse excsedingly baZY about Mcmtauk Beach 
matters, having dimtaaed it frcm m::r mind llben we made the agree
ment to help the c~ out tar a briet period this -sumner. 

I think tbat llhen Mr. Coffin gets- here there ahclold be 
a Deral meetinS at all pm-ties omcerned. han \'that I hear 
rather vaguely, this caupmy cennot go an without add1 t10118l. 
tinaming. No additional t1.nancit1g 1a pc:waible tran m::r ar-noe. 
In all diaouasione p;-el.1.m1nary t.o any m,et1ng. please note the 
above tact Vfl'7 081"8:f'l:llly as being a det':l.nlte establ.lahed ~t. 

Yours very truly, 

($Gd) C. ?l. Keye.., 



Boothbay Harbor Maine. 

Mr. Brennan 
Dear SirJ 

Oct. 7, 1929. 

Sent a letter to Mr. Fisher Montauk recently regard• 
in shipping set.la to Miami. Have had no reply and wondered 
if he had received it or had been away. 

I wanted to know if he had saved crates to reship 
them in as they should be shipped with uter containers and 

if you had not saved crates i wishe•o to send cases. 
Also if you had nets to catch them without injuring 

them. I made a proposition to give my time gratie · to take 
care of th• catching, and crating them and loeking out for them 
enroute to Miami and to stay two or three days at Miami to 

find out about the feed for them and give them· a good start. 
The expenses from Boston to Montauk and Miami and returo 

to Boston to be paid by him. 

I am very anxious that the seals make the trip in 
good shape and live after they get there. If they are handled 

properly this can be accomplished. I want to sell more 
seals if possible in that part of the State of.Florida but 
if they do not live it will be a dissapointllent to Mr. Fisher 
and to me also. and will hurt the sale to other parties. 

I would be most grateful to you if you could let me 
know by retura mail if he had received the letter and let 

me know if you had the crates the net to catoh them with. 
If he does not ca.re to do this please let me know 

at once as I want to leave here for Boston Fri. Oct. 11 
If I .lrut can help you in any way please let me know how 

and I wil~ do all I can to help you and .Mr Fisher to make 
a successful undertaking of the matter. 

Very truly yours, 

A.G. Adams 
Boothbay Harbor !Al,. /tfr$~ 

/. 





•: C f• 

-·--'::~ :' \" ~: ~-s _:~ 
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,,✓ 

:·,:j,_. 

:; ·he {i.d~ant 
would be-the iued 
. inTeai~rit, 'an~· 1n, 

· real erte.te which 
Yalue':1;0 let th3 ·P 

.T, 
to. make 
pzejugi 
·Corpora 

reaent stootholdere 
'me cash on th:etr 

sitiou ~ 437 a.or,e ot . 
e da.te.1ia-ve· enough 

s·ou.t without lo••• 

~~~-~-.e~ri~t-·8 ;~~~t~ ~i~~~!!ic1~·, 
are~Q!·tbe llon.tauk Beach ·Dev~lopaent 

e attached atiment outlines the et!oot .o( th~ 
figures. bis, U,baaJd on the. :prosp~ot1Ye · 

.. p-; po · o tak'o ·oyer ~~ present .st.oot at a()# 
on the do . , ' • 00 per a~~ · aiiountlqg ~:ll the ~ega~e 
t.o l?Bl _,¥J7~~~'tho tobl ou.htan41ng $393,698½ shQea · 
ot. sto-ok'. · 

. . ' 



~ aooowsh 'pa,-ble to O .o.,hher Co 
Ope_il 4'..Gcount ~ayabte~to W~tpr•tde ~ealty 
Jot• P yabl.e to- Cari O. Jliahn Ooapaay ... . ., 

-0.0.P'iahe~ -and 

Cost of Boµfse, outb~ll~aga; 
le.ndao~1-.. and equl;p1119nt 

~ ' ,,. 

'i.e 'acnes ho esite o ~500. 

Total o"recl1h 

Balanoe.oaeh due o. 
anil Asaoo 



P&J'llen\ ~f tl~Ob. per ahar~ oaeb 
to preaent aioc'kboldera 

Purchase Fice of 437 aores 
Kontauk'Beaoh DeTe~op•ent Oorp 
pe:i: t,O'te for conYeyan 
for t _tlle1:r stock 

Releas, coat 437 a 
Rel,aae ,ooat, c.o. 

• -1"$900.91 
kholders 

27,000,00 
54,411-.24 

complete. -

aYaJ,lable 

,/ 

. . 

181.921...2,1 

ta11.n1 .. as ....,_ __ ,_ 



Kr."iA •. O. Adams • 
. .Boothbay Ha1bor, 
lla1~e. · 

~,· 
Daar ~r •. Aoam.s: 

1929. 

~ ,-,. 
· · e lllOveil our atais to 1t-J'pen ln. our lake 

near the -opening into the SOWld. The pen, ap
p~enUy • was too lightly o,bnatruotej:1 and •the 
eeals got away. Two or the· aired oft tmd, 
went up ·t~e beaoh about 3/'~ a,mile where . 
tgef are often eeen by the ~hermen, One 

''lonely little fellow ataidl. a ound the lake 
and 11 here yet JU1d ,h aee&l · . !,tq'}ently sun
ning himaelf on a rook'near illo~e and be ~111 
almost come t9 your hand fo,.rl;,a 'fish,. but. we 
have not been able to oatctt ~1~. We hav~• not 
anybody_ down here who know'e 1tiqw to oatob qim 

· as alFo~ •. e~perta iw,ve scfoe 'tlouthl: so'"~ ·•ill 
haTe to ·have . . another f.our a,a1e I and we 1riil 
aoo~pt youi~i>i;P.pos1~.fon nn4 ~11 be glad to. .. 
have you tir1~ \he eeals dQ. n to M1am1 Beach 
and we will· stand your expe~s.es. 

~e must give ee eral 4~ys notice so th t 
they will be on the looko4t.for the seals 
down south. 

I 
I 

Ve°Zy beat reg&rde. / ., 
'· Yours truly, 

oor:T 

we w1ll ship back the orates. 

-



. 11:t. o~ -~'3ouUllier 1 · , 
~ ·287 1'ennat1,ya111a s,auon, 
, ••• To)'IOl,t7.' . . 

... ~ •~ "' ,r • 

11 ~• ' i.ia~u, 1 

, ·· •• •1U ha'.v~ one of our· 150 B. P. 
Dl•H~ motors for Aer.ooar on the teat block 

. ·w11h1ri .•ho,,.. eta. ·0on•·t ·.,~ ttiint U •.o~d 
be '.good'' \,wai:neae tor· the ,P R.I\. to flnMoa 
the·donetruotlon of tb~ firet BaU o~. a, 
a o~,i ot not to exo,ed fao.0001, ·. lf t,t -~ 
over~thla amount ihe oollP&nJ •1 l ab1orb tpe 
d1t.~1HnO.. I don•t think 1, ab.e:>u.1'1 coet 
-.re.th~ tas,ooo at tbe ou,e14e •. l bayt gqt 
to·make aoae ur&J)geuat for somebody to 
tlnaaoe this fil'at 9a,r and1 naturally• I 
would like to have your toika dolt. 

I can aell •r stock in tho 
c0111pany at a •e~y good·. -pr ce, out my etoo_k 
1-a •~ob a aaa.11 pa.rt· ot 1 lnveatme~t, and 
cone1d•r1ng the poaa~b1lU1es I ,don•t like 
to 4hpoee <>f thii, . -.all amount of atook 
which 1a a 00~114·e:rable part ot the total 
amount atook out qf the ooapany and baa 
euoh a- aplendld future~ a 
tew 1!11ll:1ona. to thY'ow' l>l:\Qk 1n\o lllontQ • 

Don•t thlnt for a nute I 
have changed my mind on llont"o,uk and.' tha.t 
I am going to quit on the ~ob if there 
1a ~Y way to avoid as.me. · · 

Youra, 



Mr. Carl Fisher, 
Mentaulc L. l. 
Dear Sirs 

Boethbay Harbor Maine. 
Nevember 14, 1929. 

Was unable te catch four seals, but have made &rraJ1iements 
with YeWliS Milli•n Dellar Pier Association to hav& the feur they have, 
and can ship them to Miami Nev.,3e or Dec., 2. Will catch and crate them 
and proceed with hem at tlas ti.me, as per recent letter. 

Please let me ~w if arraJliements meet with your approval 
as seen as pOj!a.i,b-le.. 

Very :truly yours, 



/ 
TEL£QRAM FULL RATt 

DAYLETT£R DEFERRED 

NIGHT CABLE 
MESSAGE LETTtll 

NIGHT WEEK E~D 
LETTER LETT R 

0 
deetr.d; ~ -aa-e wW be 

tnnam1ttec1 .. a twl•tate 
I NltWCOM■ CAAL TON, rlllC810& T 

Send the 'follou,lng maaage, ,uhjed to the turn, on ~ huet,f. whlcli are huel,g a,'"'1 to 

J. c. WILLltVP, rtlll•T VIC&•r111&•108NT 

FI~ OGFP l9 FI MIA I BEACH FLO NOVEMBtR 9, 1 29 

A.G. ADAMS. BOOTHBAY HARBOR. MAINE 

ON ACCOUNT D LAY IN GETTING BUILDING AND EQUIP ENT 

WE WOULD PREFER TO WAIT. UNTIL NEXT FALL FOR THE 
' 

CGF:T C. G • 
. 
I 

CHECK 

Tltr'EFILEO 



• A. J. Tho e, 
ont uk, Rew Yqrx. 

Uy dea:r Jecki 

November 14, 1939 • 

the stock m ket monkey shines 
·have out a lot of :t'igul'e in so e of our plane at 

ontnuk, to thie eJttent: e he.de. splendid deal 
on for thou and oreo of land to the eaot of 
the lake and had every r•on to believe it e 
going through, but it has not s<>ne t~ough and l 
doUbt if 1 t 11111 .go throuwi for eo e time. The 
finanoit'l8 of the Oom. any Is enttrely on my ehou1.
dere n~u ne the principal interests l had. 1th m 
have ll seemed to suffer considerable by the re
action in etooka. 

. I am wondering 1f you or any of your 
friends would e interested in 600 ac~es u-e have 
:ree f.rom th mortgage. Thi 600 a.ore~ lies _prac
tlo lly any place in Hith•r fl1llo where it an be 
selected. I would lilte to secure a loen on thia 
600 nores of 3001000., whioh under th9 co~d1t1ons· 
of lm.rovewente eueady made I think 1e a very 
reasonable loan. If not lioan, . would also con
sider aelling,s • I leh you oould think about 
it nd let me hoer fro y u. It is a t~emendous 
good loan, if it is ma.d,e int a loan, and aleo e 
oan • ea rice thet ould be n very od 1n~eat-

. ment. l only wish you could ~et your eople in
terested ao you could t e 600 res and do oome
thing ~1th it in the way of small estates. I am 
a\ll'e there would be buyers for the property. 

. In the meanti e, aside from th1R 
aoreoge, don•t·forget you are suppoaed to come 
dofn here some tie this ~lnter, and if you oome 
soon you nill &void the b1g jam. 

Yours,· 

coraT 



THE M:JNTAUK BEACH DEVELOPMENT CORR>RATION 

New York, 
November 16, 1929. 

Mr. C. G. Fisher, 
c/o The Montauk Beach Development Corp., 

Miami Beach, Florida. 

Dear Skipper: 

You will recall Thomas Le Boutillier 2nd 
purchased two of the business lots facing Montauk 
Highway about two blocks east of the office building 
for 18,000., part of which was paid in cash and 
part by furnishing DeBois fence. Since Tom's death 
the estate is arucious to make an appraisal of all 
his assets and they want to know wh~t they should 
put these two lots in at as of September 18th last. 

The list price which he paid was $18,000. 
Will you kindly give me the benefit of your exper
ience, and tell me what thee two lots could have 
been sold for last September. 

You can be assured that I will keep the 
source of my information confidential. 

Yours sincerely, 

Room 267 
Pennsylvania Station. 



, I 

November 19, 1929 • 

. o. LeBou,1111er, 
267 PennaylTenia station, 
Rew York 01ty. 

y dear LeBvutilller1 

plying to youl'B of the 16th& 
I don't el1eut had y buyero tor 
Tom•e lots lnot .Beptember or at._a.ny time 
dur1DB the season. As y u now. e.bout 
to lot ere sold in thpt bue1n.e e d1u
tr1ot. 1th the bu 1neee d1otr1ot building 

o1ng ahead, the lots t<1ould be very ollee.p 
at 326,000. and until the buoineee dis
trict doeo lok up, l don't believe there 
is nny mnrket for ~he lote ot even 10,000.,. 
but 25,000 ould be a f 1r price on the 
lot to actually bring hen there is more 
business and eno uh to oo ant additional 
atoree and apartment. 

Yours, 

oor,T 

I 
1/ 



ANDREW J. THOMAS 
ARCHITECT 

2 W'IIT 46TU tTAIIT • NBW YOI.~ 

D&YANT 2810 

November 25th,1929. 

Kr. Carl G. Fisher, 
Kiami Beaoh, Florida. 

Dear l4r. Fisher: 

Your letter of November 14th at hand, 
and I was very pleased to learn that you and Mrs. 
Fisher had arrived at iami safe and sound. No doubt 
by this time you are both settled and enjoying the 
wonderful sunshine which you have without charge at 
:Miami. 

It was very unfortunate that you were 
not able to carry through your deal for the thousand 
aore tract at Montauk as I am sure tnat this develop
ment would have pushed Montauk ahead very rapid~y. 

As to the possibility of me being able 
to interest some people in a development or mortgage 
at llontauk, I am rather afraid that I will not be able 
to offer you much enoour gement. Nevertheless, I shall 
speak about same and will advise you if I can do anything. 

Again you extend that very mind invit
ation to visit Miami this winter, and I surely would 
love to do so, but I doubt whether I will have the time 
to spare. 

I might add that I miss you at Montauk, 
and feel quite sure that upon your return this Spring 
I will have a surprise awaiting you. 

AJT:DM 

With best wishes, I am 

Very truly yours 



' 
No'fembf)l' 29, 1989 • 

• Andreu J. ThQmo.e, 
ontnuk, Long Island. 

y dear r. Thomae:. 

Thanko for yours ~ the 25th. 
Regardless of ahether or not you or 
your friends are interested in the 
ontauk prop0sitioni I do hope yop 

and re. Thomae wH get a obanoe 
to get down here this winter and 
eee· hat ie going on. I th.ink you 
owe it to your bueineee to look 
this place over. · 

Very truly yours, 

•COFIT 



Margaret a. 11-shu 
G. LeBoutlllier 
John H. Ln1 
Jamee M. (:)oz 
Hugh 1f. Da.Yi■ 
Parke G. Ha,Jnea 

• Ernest L"'lalu.ae 
Dan J. Mahoney 
Robert H. Tyndall 
Wm. H. Galloway 
Paul Kunaoh,U 
Jess O. AndJrew 
:idna Ohampi.on 
John Bnglia 
Stuart Gayness 
Earl K1s,i-
To111111.1 W. Kilton 
T. E. Ri~od 
Alex S~t 

stne Hannagan 
A. W. Howe 

John o. LaGoroe, Trustee 
Lee Appleget 
Cap~. G. B. Hewes 
LaJ'ayette Page, Jr. 
Wal h::r E. '1'.hom.pson 

Owen D. Odell 
Arthur B. Reed 

E. H. Bird 
Mike J. Dolan 
Murdo :Morrison 

o. r. Oha:pitiall 
Mike J• Glenn 
Joe Hoerger 
Hugh Reid 
Capt; Charles H. Thompson 

John K. Rutherford 

M9P9' 

66.500,. 
21.,000. 
15,000. 
10.000. 
10,.000. 
10,000. 
10,000 •. 
10.000. 

?,500. 
7. ,500. 
?,0004 
1,000. 
5,000,, 
5,000. 
s,ooo. 
.5:,000~ 
5-,000. 
6,,000. 
5,000. 

,,ooo .. 
,,ooo. 
3~000. 
·3.,000. 
3,000. 
3.ooe. 
3,000. 

2,500. 
2,000. 

1,500. 
1,50(:). 
1,500. 

1,000. 
1,000. 
1,000. 
1,000. 
1,000. 

600. 

r 

tase,ooo. 



1121 C>'r so 
1Mr11P• qlQ A!Ml 

~"'' --
•' Q .. Fleber 8$.«JO,. 

Q., l.eBouUW• 21.,000:. 
.r~ It. Le,l 11~ J-• • Qoa ~ooo, • 
Hugb I-• D ~h 10.000 .. 
Pua Cl .. =• 10,,000. 
bne.C I,t . .UN ~.ooo.. 
Dan J,. labone7 1',000 .. 

ertR. ~ ,,eoo. 
It. ·, lowa, ,.eoo. 

Paal J1in90Ut, ,.ooo. 
, •• II, CS-AQ4nw ,.ooo. 
Reina Obasigion 5-000. 
Joba~u s.ooo. 
Stuer ,wt8:8 5.000. 
Earl Kl.lie• ~000. 
i'OID,f ., lilll on a;ooo. ,. ;.~ 8;-.000. 
Ala s,ooo. 
9Wft HaQMgan 
A. w. Bow 

6,000. 
4,.000. 

.fi>bn 0"1 t oo-i-oe1 'l'runeo 3,000 • 
Lee Applepl a~. 
Cap.I. O. B. B'ewea s.o::;. 
Lar-,.tte Page, Jr. s,ooo. 
auu i. Thoclq)soa a,ooo. 

0 ll D. Odell a1soo. 
Anbln B. Reed 2,.000. 

Ji., H. bit l,.900. 
t,ke J • Polan 1,soo. 

onl.aon 111soo. 

c~ i'. ~= 1,000. 
ll.1" J• Q 1,.000. 
JoeHoe,11ga 1,000. 
Hugh Re14 1,000. 
Oapt. Obdlee R. Tboapama l,000. 

John • Ruthertud soo. ea•.ooo. 
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