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crowd of the summer campaign; this was the army which, at a week's no-
tice, rushed to the protection of the capital ; but it was not the kind of army
that could carry on a campaign—that could stand reverses or bear success.
There was not a sufficiently large force of the regular army to form a re-
spectable nucleus about which this crude mass might be gathered and or-
ganized. The army that was needed had to be made, and it must be made
out of unpromising material.

But who was to transform this half million of men into good and trust-
worthy soldiers? We had one general — Winfield Scott—who had been
tried, and in whom the country had great confidence. But he was infirm,
and had arrived at that period of life when it was beyond his power to en-
dure the fatiguing duties that must inevitably fall upon the commander of
80 large an army. He himself, aware of this, although unwilling wholly to
disengnge himself from the struggle, suggested that another be placed at the
helm, he himself retaining a general oversight of operations. For this im-
portant office he proposed General George B. McClellan.

The eampaigns in West Virginia in the summer of 1861 contrasted most
favorably with the operations carried on at the same time in the eastern part
of the state. The topography of West Virginia presented a very great ob-
stacle to military operations; but these difficulties existed in a greater de-
gree for the Confederates than for ourselves, inasmuch as we had the advan-
tage—in this case a decisive one—of having the surrounding people on our
side. The attempts, therefore, which were made by Garnett and his fellow-
officers to occupy this mountainous region were thwarted, without any great

sacrifice except the labor involved in arduous marches, and somewhat more

than the ordinary exposure that belongs of necessity to a soldiers life.

However strongly the enemy might be fortified, he had always a long line
| of communication to protect, and, by simply cutting this line, he would al-
ways be nv!.‘\l-'“w'l to nisk the chances of battle, in which the X\ll'v‘hhi.’lg"!l
were moatly in our favor. The campaign was wisely planned in every part,
and McClellan was unusually fortunate in the vigorous support given him
by Roscerans. Nor does the fact that the commander himself was not al-
ways personally present on the fleld of conflict at all diminish the credit due
to the military skill which planned and controlled the battle. The good de-
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f such a military organiz 1 08 was | regiment was the unit. Four regiments constituted a brigade, and three
the people to peaceful occupa- | brigades a division. Each division had four batteries, three served by vol-
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to this we were a republic, and there was no distinction of classes, as between | McClellan’s intimate acquaintance with European tactics became of very
the ruling and the ruled, and thus none of that subserviency of one class to | great value and assistance. The result was perhaps not an equivalent to
another which leads naturally to military subordination and discipline. It | the Southern army in some important respects, for the latter entered more
was an easy matter for Congress to vote and to raise half a million of men. | naturally into military organization; the officers were men accustomed to
But the manner in which recruiting was carried on introduced into this body | rule, the men to be ruled, and the existence of slavery in the South had al-
an absolutely worthless element. Officers were appointed at the head of | ways necessitated a very near approach to martial law as the ordinary status
regiments as the reward for filling up their ranks, and the motives to decep- | of society. S ;

tion were too powerful to be resisted; sometimes one third of a regiment |  But soldiers are only the muscular bzlsis.of an army; it is the n}cchamca]
which had been mustered into the army was found, upon inspection, to be | appliances of war that give an army availability and multiply its power.
unfit for active service. Here was one difficulty. But if there was a large | These appliances are of two sorts, offensive and defensive. And here again
class of *incapables” among the privates, there was a still larger class in | the difficulty did not consist in obtaining !}xc raw rpz_lterial or a sufficient
proportion among the officers, who, for the most part, had no military knowl- | supply of money, but in elaborate construction, requiring the t.cdxous labor
edge whatever. This was the kind of army which displaced the armed 1 of months. As Congress could vote half a million of men, so it conld vote

merce is the least likely, of all others, to be martially dispo
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half a thousand millions of dollars; but it could no more easily metamorph-
ose money into muskets, cannon, and pontoon bridges than raw militia into
soldiers. If we consider merely the amount of food necessary to five hund-
red thousand men, it sums up in the short space of one week to nearly three
million pounds of meat and four millions of flour, besides three hundred and
fifty thousand pounds of coffee and five hundred and twenty-five thousand
pounds of sugar. The systematic regulation of this enormous supply pre-
supposes arrangements the most complicate in advertisement of proposals, in
shipment and transportation, and finally in distribution. Then the arrange-
ments for equipments and munitions required still more time for their com-
pletion. The number of small arms at the disposal of the government was
fearfully inadequate. These had either to be manufactured in this country
or imported. The Springfield armory and that at Harper’s Ferry were the
principal sources of the home supply at the beginning of the war, and the
latter of these had been destroyed in April. There were not enough mus-
kets in the North to supply the 75,000 men of the President’s first call.
Even the Springfield armory could furnish no more than 25,000 per year.
Evidently, then, new armories had to be set in operation, and those already
existing enlarged, while in the mean time the most strenuous efforts were
made to secure a foreign supply. Not only was the quantity of small arms
necessary to carry on an extensive campaign slowly produced, but there was
an equal impediment in the way of promptly furnishing heavy artillery.
The very tents of the soldiers taxed all the sail-makers of the country to
the utmost extent of their working powers. Wagons, and harness, and cav-
alry equipments of every sort existed only in the raw material, and slowly
advanced out of this primitive form under the manufacturer’s busy hand.
The industrial activity of the North was thoroughly aroused to meet the

sudden and pressing demand; all that could be done quickly was done.
But skill is the result of experience; it does not spring up at any moment-
ary emergency ; and, therefore, all work requiring a great degree of mechan-
ical elaboration was of slow completion; and the number of laborers fitted
for such work being insufficient, others must be trained before they could be
of any efficiency.

Not only must there be a vast increase of materiel for offensive warfare,
but the disorganization of the army after its defeat at Bull Run made it nec-
essary to surround Washington with defensive works of great strength.
This was partially begun on the occasion of our first advance into Virginia
and tne occupation of Alexandria, when Forts Runyon and Corcoran were
constructed as #tes-de-pont to the Long Bridge and the Aqueduct. A fort-
night afterward Fort Albany was laid out, commanding the Columbia and
the Aqueduct and Alexandria roads. After McClellan assumed command
of the Army of the Potomac, the interval between Fort Corcoran and Fort
Albany was filled by a series of works within supporting distance of each
other; and strong works were built controlling the principal routes leading
to Washington from the north. Thus was established the basis of an adequate
fortification for the defense of the capital; but to complete the works so far
as to justify any great depletion of the army in front of Washington for the
purposes of an offensive campaign was the work of months.!

! ¢“The theory of these defenses is that upon which the works of Torres Vedras were based—the
only one admitted at the present day for defending extensive lines. Itis to occupy the command-
ing points within range of each other by field-forts, the fire of which shall sweep all the approaches.
These forts furnish the sccure emplacements of artillery. They also afford cover to bodies of in-
fantry. The works may be connected by lines of light parapets, or the ground (where practicable)
may be so obstructed that the enemy’s’ troops can not penetrate the interval without being ex-
posed, for a considerable time, to the destructive effccts of the artillery or musketry fire of the forts.

“With such a system established, the defense against a powerful attack requires that all the
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Tn the face of all these impediments, it was the popular impression that
the war would be, by great victories gained on the field, brought to comple-
tion in two or three months.  Besides, there were a fow who supposed that
our immense and formidable proparations would intimidate the South, and
obviate the very necessity of fighting. But the South was not intimidated
She herself voted 500,000 men, and brought a large proportion of that num
ber into the field, partly by volunteering, and in great measure by conserip-
tion. Then it was apparent to every military eye that the whole strength
of the two sections must mect, and lhpl the side to yield would be that which
was more rapidly exhansted. It was also evident that the preliminary prep-
arations in the matter of organization must be thoroughly completed before
a campaign could be ventured against an enemy whose force, though oot
equal 1o our own in point of numbers, bad a great advantage in position,
being situated at the centre of an arc along whose circumference it would
be necessary for us to operate in any aggressive movement.  The popular
impression, however, as 10 the early termination of the war still remained;
iﬂMlllloﬂcl‘ time t‘ll’ml before the date which had been set for a final
settlement than would bave sofficed for our amy o Jearn bow to build a

pontoon bridge.

| a popalation sufficiently

:

The season suitable for active operations previous to the winter of 1861
passed by without any important movement. In a memorandum addressed
to the President early in August of that year, McClellan expressed his con-
victions in regard to the nature of the coming campaign in the most explicit
terms.  Having stated that the war differed from all others in this respect,
viz., that in ordinary wars the purpose was simply to conquer a peace and
make a treaty on advantageous terms, while in this it was necessary to crush
numerous, intelligent, and warlike to ﬁ’v['.*lll'lll: n
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Undoubtedly, in his proposed distribution of forces, McClellan underrated
the difficulties of the Western campaign. At least, it soon became evident
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greater concentration of his

forts shall be garrisoned; that s certain amount of infantry, cavalry, and movable artillery b
distributed along the lines sufficient to hold theni nntil reserves ean be brought to sap i
finally, it requires a movable foree held as a reserve, which may be shifted from point woint, to
meet the enemy’s effort wherever it may bo made, and where, aided by the works, they can repel
saperior numbers,

*It is evident that without fortifieations a place can not be considered secure unless held by
considerably greater numbers than the enemy can bring o assail it, No less an aothority than
Napoleon says that, sided by fortifications, 50,000 men and 3000 artillerymen ean defend n cap-
ital aguinst 300,000 men, and he asserts the necessity of fortifying all national capitals.”— General

‘s Report, p. 12

that to subdue the Confederates in Kentucky and Missouri alone required a
force much larger than McClellan considered necessary for an advance into
East Tennessee.

This memorandum was addressed to the President, at his own request,
within two wecks after the battle of Bull Run. Three months afterward,
in the latter part of October, there being a strong desire on the part of the
country and the President for an immediate advance of the Army of the
Potomac, McClellan made another statement to the President, representing
the force available for an advance movement as only about 76,000 men,
while that of the enemy behind intrenched fortifications was fully 150,000.
It is true there was present for duty a force of 147,000 men, but over 13,000
of these were either unarmed or unequipped. Out of the 134,000 left,
58,000 must remain to protect Washington, to guard the Potomae, and to
aarrison Baltimore and Annapolis, leaving only 76,000 for the aggressive
movement against Richmond.

In order to an advance, McClellan thought that 35,000 men should be left
to protect Washington, 13,000 to guard the Potomac, 10,000 to garrison
Baltimore and Annapolis, while there should be a column of 150,000 for
active operations. This would require an aggregate, present and absent, of
240,000 men. As to the force of the enemy at Manassas, McClellan was no
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doubt egregiously mistaken. Ilis information was gathered from unreliable
sources, and any reports that militated against his preconceived opinions he
summarily rejected. There is no good reason to believe that the enemy at
Manassas numbered over 50,000 men ; for even at a later period, when their
ranks had been re-enforced by conscription, they were estimated at only
about 80,000.

Thus so far as the main operations against Richmond were concerned.
But the army was not idle during the summer. Reconnoitring parties
were continually scouring the country to within a short distance of the ene-
my’s lines. Frequently these reconnoissances resulted in skirmishes, which
accustomed the soidiers to being under fire. One of the most important of
those which occurred during the summer was that made by General Smith,
on the 25th of September, toward Lewinsville. The general had several
thousand troops in his command, and, shortly after their arrival at Lewins-
ville, they were attacked by a large force of the Confederates from Falls
Church. = The result of the sharp conflict which ensued was the retreat of
the enemy and the capture of some of his stores by General Smith. Two
days afterward the Confederates abandoned the fortifications on Munson’s
Hill, which they had held ever since the battle of Bull Run.

The enemy was active during the summer and autumn chiefly in two di-
rections—to prevent navigation on the Lower Potomac, and to find his way
across some of the fords of the Upper Potomac into Maryland; and these
operations on the right and left of McClellan’s army were at the same time
offensive and defensive, as they not only impeded transportation on the Po-
tomac, and threatened raids into the fertile valleys north of that river and
against the important line of the Baltimore and Ohio Railroad, but also
guarded either flank of the Confederate army at Manassas. Preparations
for the blockade of the Lower Potomac were commenced previous to the
battle of Bull Run. The Secretary of the Navy was not uninformed of

these movements, and as early as June suggested to the War Department
the necessity of occupying Matthias Point, the possession of which in force

would secure the navigation of the river from the threatened interruption,
and at the same time furnish a foothold on the Virginia shore for operations

against the enemy’s right flank. The extreme left of the Federal army, in’

the neighborhood of Alexandria, was not more than five or six miles above
a line run directly east from Manassas Junction, which was distant twenty-
five miles. From Alexandria the Potomac runs almost directly south to
the mouth of Acquia Creek, a distance of thirty miles; then it runs directly
east for fifteen miles, where it rounds Matthias Point—a very prominent
projection northward into the stream, and almost entirely separated from
the main land by Gamble’s Creek. It was a point which,at that early pe-
riod of the war, might easily have been held by a small detachment of
troops. But no measures were taken for its occupation by General Scott
His suggestions to the War Department being unheeded, the Secretary of the
Navy took the matter into his own hands with the best ma.erial at his com-
mand. At this time, it must be remembered that ¢“ne government had no
gun-boats or iron-clad monitors, and the er.gagement of batteries by wooden
ships of war were serious undertalings, in which the batteries had clearly
the advantage. The United States steamers the Pawnee and the Pocahon-
tas, and a naval flotilla under Commander Ward, with several steam-boats
under naval officers, canstituted the Potomac squadron, whose office it was
to prevent communication with that part of Virginia which belonged to the
Confederacy, intercepting supplies, and protecting transports and supply-
vessels in their passage up and down the river. Commander Ward baving
discovered, by means of a reconnoissance off Matthias Point, that the Con-
federate troops encamped there were about to ercct a battery, on the 26th
of June sent up to the Pawnee, at Acquia Creck, for two boats armed and
equipped. Two small cutters’ crews were dispatched from the Pawneg,

CONFEDERATE BATTERIES AT EVANSPORT.
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which, with a boat's crew from Wand's vesscl—the Frecborn—made between
thirty and forty men. This party effected a landing at the Point the next

~ momming, driving in the rebel pickets. They found preparations for erecting

a battery, and, under cover of the Freeborn's guns, they proceeded immedi-
ately o throw up a sand-bag breast-work, which they completed before

~ night, when, leaving their work in onder to bring guns from the vessel to

mount them, they were surprised by a party of the enemy concealed in the
bushes on the shore; a few of them were taken prisoners, and the rest es
caped to the steamer. Commander Ward was killed in the engagement,
No Confederate , however, was maintained on Matthias Point, it be-
ing beyond supporting distance of the main army. In a fow weeks the
right bank of the Potomac was lined with batteries from High Point to
Matthias Point, a distance of from thirty to forty miles.  After McClellan
assumed the command of the Army of the Potomac, the subject was again
brought to the attention of the War Department by Secretary Welles,  The
President was anxious that nanwllung should be done, and in this an Xty
be represented the foclings of the Northern people, who deemed it a humil-
iation that the Confederates should be able to maintain an eficient blockade

of one of our principal channels of transportation. The Navy Department |

threw the responsibility upon the military, and, in return, the military shift.
ed it off upon the naval. In a letter addressed to the Seeretary of the Navy
on the 12th of August, Genoral McClellan says:

“J have today reccived additional information which convinees me that |

it is more than probable that the enemy will, within a very short time, at-
tempt to throw a respeciable force from the mouth of Aequia Creck into
Maryland. This attempt will probably be preosded by the ercetion of bat.
teries at Matthias and White House Points.  Such a movement on the |
of the enemy, in connection with others probably designed, would pls
Washington in great jeopardy.

mrt

I most earnestly urge that the strongest |

pasiblc naval force be at once concentrated near the mouth of Acquia |

Creek, and that the most vigilant wateh be mainta nd ni
to render such passage of the river absolutely impossible. T rec

that the Minnesota, and any other vesscls available from Hampton Roads,
be at once ordered up there, and that a great quantity of coal be sent to that
vicinity sufficient for several weeks' supply. " At least one strong war ves-
sel should be kept at Alexandria; and I again urge the concentration of a
strong naval force in the Potomae without dels
will render it absolutely impossible for the enemy to cross the river below
Washington, the security of the capital will be ‘greatly increased,
not too earnestly urge an immediate compliance with these requests”  Bat

ned day i, 80 a8

mmend

ay. If the Navy Department |

|
l can |

the measares Uf‘gt‘d in this letter uh]j.’ looked to the defensive, and seemed |

quite unsatisfactory.

If there was oceasion to fear that the enemy's auda-

cious operations on the south bank of the Potomae really threatened an ad- |

vance into Maryland, which might place Washington in jeopardy, this only

| chooses,

seemed to furnish an additional argument in favor of &n attempt to dislodge |

the enemy from his positions. From this view of the case, it was only nat-
ural that a great pressure should be brought to bear on McClellan to induce
bim to co-operate in such an attempt, with as strong a force as'might be
necessary to secure its success, ‘ Really there was no occasion to fear an ad-
vance of the enemy from the mouth of Acquia Creek into Marvland; no
movement could have been more unwise on the part of the Confederates;
and, if it bad been made, it is far more probable that the invading column
of the enemy would be put in jeopardy than the Federal capital. But there
was real occasion to fear that the Potomac might be rendered impassable
to Federal vessels; and yet, while McClellan recommended “the strong-
est possible naval force” to be stationed in the Potomac to gnard against a
fancied danger, no means were taken to guard against that which was really
threatened. The attitude of McClellan in respect to this matter was char-
acteristic of his general policy. So formidable did the force of the enemy
seem to him, that he even feared the event of a battle in which he himself
should take the defensive, thinking it a matter of doubt. in case General

| cessful the attack of a particular battery.

| works,

Johinston should advance against him in front, flanking him at the same
time by a movement across the Lower Potomac into Maryland, whether he
might not be overwhelmed by such superior numbers in his front as to be
unable to take care of the flanking column of the enemy, which would
march triumphantly into Washington. If he was apprehensive as to the
results of an attack, he was naturally far more apprehensive of the result of
any movement on his own part which might bring on a general engngement
It was this latter motive which was really the ground of his disinclination to
co-operate in any undertaking involving a direct assault upon the enemy’s
His idea of a campaign was that complete preparation ought to be
made before any thing should be accomplished, and then to dispose of the
enemy by a single decisive victory. It was now scarcely a month since the
battle of Bull Run. Hardly any thing had been done as yet toward the re-
organization of the army. From their previous impatience of inactivity,
the people bad gone over to the opposite extreme, and a rash movement
now would incur a doable measure of condemnation. Without any doubt,
therefore, McClellan was both consistent and prudent in his determination
not to tempt a general engagement at this time by a movement against the
position of the enemy on the right bank of the Potomae. He should also
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His position was thoroughly supported by bis corps of engineers. On the
27th of September, General Barnard, chief engineer, in company with Cap-
tain Wyman, of the flotilla, made a reconnoissance of the enemy’s batteries
as far ns to Matthias Point. In his report he says: ‘“ Batteries at High Point
and Cockpit Point, and thence down to Chopawamsie, can not be prevented.
We may, indeed, prevent their construction on cerlain points, but along here,
somewhere, the enemy can establish, in spite of us, as many batteries as he
What is the remedy? Favorable circumstances, not to be antici-
pated, nor made the basis of any caleulations, might justify and render suc-
To suppose that we can capture
all, and by mere attacks of this kind prevent the navigation being molested,

is very much the same as to suppose that the hostile army in our own front
can prevent us building and maintaining field-works to protect Arlington
and Alexandria, by capturing them, ene and all, as fast as they are built.”
In another communication on the subject of crossing troops for the purpose
of destroying these batteries, he says: “The operation involves the forcing
of a very strong line of defense of the enemy, and all that we would have
to do if we were really opening a campaign against them there. It is true,

we hope to force this line by turning it at Freestone Point” [a few miles be-

low the month of the Occoquan]. * With reason to believe that this may be

successful, it can not be denied that it involves a risk of failure. Should we,

then, considering all the consequences which may be involved, enter into

the operation merely to capture the Potomac batteries? T think not. Will

not the Ericsson, assisted by one other gun-boat, capable of keeping along-

side these batteries, so far control their fire as to keep the navigation suffi-
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ciently free as long as we require it? Captain Wyman says yes.” In the
mean time conflicts were every day occurring with the batteries along the
bank, but never with any decisive results, and not unfrequently resulting in
serious injury to the vessels engaged. We need only refer to a single in-
stance of these conflicts—that in which the Seminole and Pocahontas fig-
ured, early in the month of October. These two vessels on this occasion
engaged the three batteries at Evansport. The action was commenced by
the Seminole, but her fire was not returned until she came within full range
of the batteries, which then opened upon her in earnest, striking her in sev-
eral places. A heavy shell exploded close under the bows, throwing the
water over the forecastle deck. A ball passed through the rails over the
engine hatch, another through the hammock nettings, and one struck the
mizzen-mast a few feet above the deck, badly injuring it. It was evident
that only iron-clad vessels could reduce fortifications of this nature; and in
this case, as in all others, the attempt had to be given up. No disastrous
results followed from the erection of the Confederate batteries, nor was either
the War or the Navy Department responsible for their existence, they hav-
ing been erected at a time when neither of these departments were in a con-
dition to prevent it. After the Potomac flotilla left to co-operate with the
Port Royal Expedition, the river was effectually closed. Whatever embar-
rassment this may have been to the government, a careful consideration of
the subject must lead to the conclusion that the difficulty was inevitably in-
cident to the peculiar situation of the opposing armies. But, if the responsi-
bility must rest any where, it should be with the Navy Department, which
might have sent vessels of sufficient strength to reduce the enemy’s works.
This, however, was not done, for the very good reason that new batteries
could be built as rapidly as the old ones were destroyed. Nothing could
have effectually protected the navigation of the Potomac except the military
oceupation of its entire right bank by our army, and this occupation, clearly
unadyisable at an early period, did not, at a later epoch, harmonize with
General McClellan’s plan of operations. What that plan was we shall con-
sider in its appropriate place.

We now turn to the movements of the enemy on the Upper Potomac,
which led to the battle of Ball’s Bluff.

While, in October, the two main armies of Virginia were facing each other
at Manassas, or rather, through their advanced pickets, at Fairfax Court
House, each watching the movements of the other and expecting attack,
considerable activity prevailed on the upper Potomac. General Banks,
who had superseded Patterson after the battle of Bull Run, had been push-
ing his outposts several miles up the valley from his position at Harper’s
Ferry. This was in great measure occasioned by the movements of the
enemy, who, having consumed every thing in the vicinity of Manassas and
Centreville, found it necessary to make expeditions up the river for pro-
visions, and especially into Loudon county, in the vicinity of Leesburg,
where, through the numerous fords of the Potomac, raids could be easily
made into Maryland. Leesburg was about forty miles from Harper’s Ferry.
Between twenty and thirty miles to the north the Federal troops held a fa-
vorable position on Sugar-loaf Mountain for observing the movements of
the enemy in this direction. General Stone also had an important command
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at Poolesville, in the vicinity of Edwards’s Ferry. Our pickets lined the riv:

er from Harper’s Ferry to Washington ; and to avoid this uninterrupted'se-
ries of police, the enemy resorted to the most elaborate manceuvring. His
force, which had been detailed to Leesburg, consisted of the brigade of Gen- -

eral Evans, or four regiments of soldiers; but this number was supposed by
the Federal commanders to be much greater, they being misled by the ruse to
which the enemy resorted, of showing himself at various places at short in-
tervals of time, so as to multiply the apparent number in his command.
The Federal position was in every way favorable for cutting off and sur-
rounding Evans's brigade. To the north was General Banks at Harper's
Ferry, and Geary at the Sugar-loaf; directly east was Stone at Edwards’s
Ferry, and sixteen miles farther to the eastward was McCall, with a large
force at Drainesville. A little to the eastward of Leesburg, Goose Creek
empties its waters into the Potomae, and across this small stream lies the
Gum Spring road leading to Manassas. McCall’s position at Drainesville
bore upon this line of communication. The town of Leesburg itself, in a
military point of view, was of great value to either army, lying on the rail-
road line from Washington to Winchester, and its possession securing the
crops both of the Loudon and Shenandoah valleys. It was also a good po-
sition from which to carry on an irregular aggressive campaign against Ma-
ryland. But McClellan was on his guard; every ford was strongly defend-
ed, every movement of the enemy subjected to the strictest examination,
and fortifications were erected at every available point. The Confederates,
not being in sufficient force to man a great number of works if they had had
them, relied not upon intrenchments or fortifications, but upon making a
sudden attack in some unexpected quarter. They had, therefore, but a sin-
gle battery, which was situated between Leesburg and Edwards’s Ferry.

At this time the Confederate General Ashby, with his cavalry, was sta-
tioned at Charlestown, in the Shenandoah Valley, whence he continued, by a
series of raids, to harass our forces at Harper’s Ferry, a few miles to the
northwest. The Confederates haying now undisputed control of the lower
Potomac, through their batteries at Acquia Creek, were seeking, by the co-
operation of Evans with Ashby, to obtain a similar advantage on the upper
part of the river. On the 13th of October, Ashby’s troops, with four com-
panies of Evans’s brigade, and two pieces of his artillery, made an unusually
daring expedition to Harper’s Ferry. Taking up his position on the Loudon
Heights, a severe skirmish occurred between the opposing forces, and some
of the store-houses and mills in the village of Harper’s Ferry were fired by
the shells of the enemy. Otherwise no important result was gained, and it
was with great difficulty that Ashby was able to withdraw from the position
which he had so boldly taken.

Evans, in the mean time, in danger of being cut off by McCall, fell back to
a position on Goose Creek, still holding Leesburg. Besides the danger of
an attack from the direction of Drainesville, it will be remembered that Gen-
eral Stone threatened Evans’s force from two points on the river, viz., from
Edwards’s Ferry and Harrison’s Island, both being about five miles from:
Leesburg, and the same distance from each other. At Harrison's Island
Colonel Devens was stationed, with a few companies of the 15th Massachu-
setts. Pickets were sent out by Evans in each of these directions. This
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was the situation on Saturday night, the 10th of October.  The next day
General Stone, baving evidently the impression that the main force of the
enemy was in some other quarter, and that Lecsburg was defended by only
two or three companies, made lis arrangements o cross the niver and bring
on an t. This determination-led to the battle of Ball's Bluff, |
" which bas also boen called the battle of Leesburg.  Conmdering merely the |
isposition of the Federal forees, and the number of men available for an at- |
it scems almost impossible that the combination formed should resfult
in a dissster so complete as that which followed, and which we must now
consider.
: Ball's Bluff rises 10 the height of thirty foet from the river's edge, directly
o opposite and about a hundred yards from Harrison's Island. A reconnois.
: sance had been made a fow days previously from this point by Federal scouts,
accompanied by engineers, and it was found that only a few companies beld
I”bﬂ'g. All the arrangemenis for attack seem to have rl\iﬂl‘rvlﬂl on the
basis of this reconnoissance.  On Sunday at sunset, after furiously attacking
the enemy's position from Edwards's Ferry, and devoting especial attention
1o a battery called Fort Evans, known (o be at the night, General Stone
landed a few of his troops on the Virginia side, but at dusk returned them
to camp. At evening Colonel Lee, with a battalion of the 2(nk
scits, and the 20th New York, or Tammany regiment, and a sect
tillery, was in position at Conrad’s Ferry, between Edwards's Forry
rison's Island, ready 10 act in support of Devens, who bad been
cross the river to Ball's Bloff, and, proceeding toward Lecsl
an encampment which scouts bad reported as existing a wil
town.

Devens had not completed his crossing before sunrise Monday momi
20 inadequate were the means of transportation. Not long after he had
crossed, Colonel Edward Baker came upon the island with bis 1st California
agiment, and commenced crossing. Early in the day he repo
son 1o General Stone, who directed him to eross at the island and take com
mand of all the forces on the Virginia side.
Stone's report, made a week after the fight, the |
ted to Baker the natare of the situati he bad informed |
of transportation he might bave at bis d:n;wm!' he bad d
him that it was impossible to support hi
Edwards's Ferry on account of the battery (F«
de advised him to make no advance excey
take no more artillery across than he had infa
Jy, in his written orders, be lefi it to the brave colonel’s discretic
to advance or retire, after that he bad crossed and reconnoitred.
these instructions, Colonel Baker hurried to the field.

Devens, in the mean time, had accomplished his reconnoissance. He found
that the scouts had been deceived, mistaking certain openings in the woods
for white tents; but he encountered a Mississippi regiment on picket duty,
and bad retired fighting all the way to his landing-place, where his retreat
was covered by Colonel Lee. The position to which he retired was a semi-
circular opening in the forest, stretching out from the bluff; and thither the
enemy boldly followed him, taking a position under cover of the woods in
bis flank, and pouring upon his men a merciless fire. Random firing was |
thus continually heard by Buaker's regiment as it was crossing the river. ‘
Gorman's brigade had crossed in the morning at Edwards's Ferry, on a re-
connoissance toward Goose Creek, for the purpose of drawing Evans's atten-
tion from the right; still there was a sufficient force retained at the latter
point to outnumber Colonel Deveuns, leaving out of sight the advantage of
the enemy in the matter of position.

The California regiment was from seven o'clock in the morning until four
in the afternoon crossing the river, and in the mean time numbers of them
fell victims to the concealed fire of the enemy. At first there was no means

_of conveying the men across except an old water-logged scow, carrying about
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the canal. This leisurely proceeding plainly indicates that the Fed-
eral commanders had no conception of the number of the enemy on the oth-
1 ! had been made were notably deficient;
in each case a picket guard of the Confederates had been encountered, when
the reconnoitring force had retired, and, beyond the number of the combat-
ants directly met, no information had been gathered. A small cavalry force,
though it would not have mended the deficiency in boats, would at least have
obtained the position and numbers of the foe to be encountered, and thus
have awakened the Federal officers to the peril of making an attack in the
careless manner in which it was made, both in regard to transportation and
the number of men detailed.  General Stone reports that he sent such a
force, but his order was disobeyed.

After having crossed, the men climbed up the stecp banks with their artil-
lery, consisting of five pieces; skirmishers were sent out and the line of bat-
tle formed, with the California regiment on the left, the 15th Massachusetts
and the Tammany regiment on the right, and the 20th Massachusetts in the
centre, making, all told, a force of 1720 men.  But in the woods was a much
superior foree.  Gorman bad retired from Goose Creck without accomplish-
ing any thing more than a temporary diversion, and thus the force of the
enemy at Ball's Bluff was continually re-enforeed from the main body op-
posite Edwards's Ferry.

Our forces were received with a volley from the enemy; then followed
random firing, and then again the volley, every fire being preceded by a
hideous yell. This continued for half an hour, our men being leisurely
picked off, as in an ambuseade, while the enemy was securely covered by
the woods both from our musketry and artillery. In the severity of this on-
slaught the Rhode Island artillerists deserted their pieces, which were imme-
diately manned by Colonels Wistar and Coggswell, the former of whom was
killed and the latter wounded. Every moment the enemy grew bolder and
more desperate, our men suffering terribly from the incessant fire, and bav-
ing no possible protection except that furmished by a slight elevation of the
groand. But there was no wavering. For two hours the brave men stood
their ground thus, every minute telling ita quota of murders. Then a coun-
cil of war was held. What was to be done? Evidently three courses lay
before Colonel Baker, and with him was left the decision between them.
One was to retreat.  But that involved recrossing the river, and, with the
ternible advantage now held by the enemy, this would necessitate mealcula-
ble loss. Another course which might be taken was for Baker to cut his
way through the woods to Edwards's Ferry. But in that case there was a
considerable force of the enemy to be encountered in front, and a powerful
battery, besides the overwhelming foree which would pursue them from be-
bind; the way, morcover, led through the wooda. The only other course
left was to remain and await re-enforcoments.  But how were these to come?
Even the s y of boats at hand were seattered, under no command
or manageme Jeed, re-enfore
this very ac
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other down the bank; some, attempting to swim across, were drowned, and
cater number were shot by the enemy, who never for one moment slack-
ved There was a sufficient force on the island to prevent pursuit, and
with the retreat of our forces the engagement terminated. The Federal loss
was 350 killed and wounded, and 500 taken prisoners. Among the wound-
ed was a son of Oliver Wendell Holmes.

It seems almost a miracle of negligence that, with several thousand men
available for this very field, and with abundant facilities for procuring suit:
able transportation, so small a force of men should have been placed at the
merey of an enemy whose numbers were unknown, and that, too, without ad-
equate means of safe retreat in case of disaster. Nor was this the whole sum
of the erro. Why did Gorman retire from Goose Creek? His command
was not very much inferior in numbers to that of the enemy, all told, and
yet he simply exchanges shots with a Mississippi regiment and withdraws.
If he had held his ground, and hung upon the flanks of Evans, his co-opera-
tion with Baker might have been efficient, and the day have ended with vic
tory instead of defeat. 'Whoever may have been responsible for this reverse,
no blame in connection with it is to be attributed to General McClellan,
who only ordered Stone to make a feint at crossing, so as to co-operate with
MecCall at Drainesville.

The success of the enemy led to no important results. Our most serious
loss was the death of Colonel Baker. His career had been one of unusual
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at all hazards. Re-enforcements were sent, but it was finally deemed best
to withdraw entirely to the Maryland side of the river.

The Confederate army in Virginia at this time consisted of three separate
armies, styled respectively the Army of the Potomac, the Army of the Val-
ley, and the Army of the Acquia. The first of these, comprising four divi-
sions, under Doren, Longstreet, and the two Smiths (G. W. and Kirby), was
under the command of Beauregard ; Jackson commanded the Army of the
Valley, and Holmes that of the Acquia. The entire army, with its left
threatening the upper, and its right the lower Potomac, while ita centre rest-
ed on Manassas, covering the direct route to Richmond, was under the
command of General Johnston. This was the position during the winter.
On the 20th of December an engagement of some importance occurred near
Drainesville. General Ord, following instructions from McCall, proceeded
with five regiments, including Lieutenant Colonel Kane's regiment, a battery,
and two squadrons of cavalry, on the Leesburg pike in the direction of
Drainesville. The purpose of this movement was to drive back the enemy's
picketa, which had advanced to within four or five miles of the Federal lines,
with a reserve force at Drainesville, and to procure forage from the farms
of disloyal citizens in the vicinity. A few miles to the east of Drainesville
Difficult Creck crosses the pike. Here General J. F. Reynolds was posted
with the first brignde ready to support the main column. Brigadier Gen-
eral Meade was also called up with the second brigade for a similar purpose
Thus McCall's entire division was involved in the general movement, though
General Ord’s brigade was the only one directly engaged. General McCall's
division, immediately after the occupation by our forees of Munson’s Hill
and Falls Church, bad been stationed at the right ot these positions, with its
encamprents stretching away over a beautiful tract of country toward Lew-
insaville, thus forming the right wing of the great Potomae division, securing
Selin il s the Chain Bridge
in connection with Banks's division on the upper Potomae, against an inva-
brilliance. He was born in London, but his father, soon afler the birth of | sion of Maryland, or a raid upon the Baltimore and Ohio Railroad. The
his son, emigrated to Philadelphia, and in a fow years went to the West. | Leesburg pike, starting from Chain Bridge, passes through Lewinsville, and
Edward studied law, and rose to a high degree of eminence in that profis- | ten miles farther on, through Drainesville, ranning
sion. From his fine addross, the impressiveness of his presence, and bis ir- | railroad from Alexandria to Leeaburg.  This ra
resistible eloquence, he beeame a general favorite in the West.  In lllinois, | was occupied by a portion of the C
California, and Oregon, he, as resident of those states successively, carried or
a sucoessful political career. In Oregon he was elected United St
ator in 1859. He was one of the ablest debaters in the Senate.
stniking characteristic of the man was that a great occasion inevitably in.
spired him and swayed his course. In the incipiency of any important
movement he seemed to interpret its full meaning, and clearly to seo the
end from the beginning. This made him both ready and transparent in ut
terance; and these elements, added to the fire of eloquence
made him one of the best orators of the country. Thousar
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morning, arriving on the field shortly after the battle commenced. General
Ord, having dispatched a foraging party to the farms of prominent seces-
sionists between the pike and the river, moved on to Drainesville, where he
waited for the Tenth, Sixth, and Twelfth to come up. Upon his arrival the
Confederate cavalry picket was dispersed, and two companies of the “ Buck-
tails,” together with the Ninth regiment, Colonel Jackson, were so disposed,
in connection with the battery, as to cover the approaches to Drainesville
from the south. The enemy in the mean time, with four regiments under
command of General Stuart, advanced along the Centreville road, which
was skirted by a dense wood on either side. Where the road debouches
into an open clearing the Sumter battery was stationed, mounting six guns,
and skirmishers were deployed to the left and right. In front of the ene-
my’s battery, and five hundred yards distant, was the Easton battery; and
between these two an artillery duel was kept up for half an hour. Then an
attempt was made by the enemy, who advanced from the cover of the woods,
to turn our left, which was repulsed by Colonel McCalmont and two or three
shells from the battery, when it was given up The Confederates were
strongly flanked on the right by the Ninth and Twelfth, the former of whom
met the enemy in close quarters. The front was held by the Sixth and by
the Kane Rifles on opposite sides of the road, which, in its entire length, was
commanded by our battery. Discovering that the enemy’s guns were in a
position open to an attack from their right and in the rear, General Ord de-
tached two or three guns from the battery for this purpose, which soon
poured in their enfilading fire with brilliant effect. It was this feature of
the attack which most annoyed the Confederates, and finally compelled
their retreat. So accurate was the fire from our battery, that every shot
seemed to tell upon the enemy; one of his caissons was blown up; another
was left behind; gun-carriages were broken, while the road was strewn
with other evidences of destruction. The retreating columns of Stuart were
pursued for a short distance, after which the entire command, having won
the day, returned to camp.. The Confederate loss was estimated at over two
hundred and thirty, while that of the Union troops, all told, was no more
than sixty-nine. This victory had no important result, but, as being the
first important success achieved by the Army of the Potomac, received more
attention than would otherwise have been given it, and called forth a spe-
cial congratulatory letter from Secretary Cameron.

The situation in the West differed very materially from that in Virginia.
In the latter, preparations were necessarily made on a gigantic scale. Here
was gathered the concentrated strength of both armies—the Federal and the
Confederate; and upon these, as it seemed, the final issue of the war depend-
ed. But this issue was not to be developed through impetuous and rashly-
undertaken onsets, as was supposed, but very much through that stationary
attitude which, by shallow erities on both sides, was sneered at as “ masterly
inactivity” —through the careful measuring of strength against strength in
quiet, and the patient waiting for opportunity. This attitude followed as a
necessity from a situation in which the advantage could rest with the assail-
ant only on the condition of his having an available force vastly superior
to that assailed. Whichever side assumed the offensive must be able to face
two disadvantages—one, that of marching against a fortified position, and
the other, that involved in a distant source of supplies. These disadvantages

could only be overcome by overwhelming odds. And how was this coun-
terbalancing advantage to be gained by either side over an enemy forever
watchful, and able, at least for a long time to come, to encounter re-enforce-
ment with re-enforcement? So long as this situation remained, it was inevi-
table that whichever of these two armies should advance beyond a certain
point, and risk an engagement with the other, must, unless there be some
fatal mistake in the conduct of the defense, be beaten and driven back. If
our naval force could have been made available in a direct attack upon the
enemy’s strong-hold, we should have needed no other advantage. But the
situation did not allow any calculation of our naval resources as a direct ele-
ment. It was impossible, therefore, that the conflict in Virginia should come
to a decisive crisis until operations elsewhere should have brought one of
the combatants to the verge of exhaustion, or at least to such an extremity
as would give the other a decided advantage in the matter of available
strength. Since it was morally certain that a vigorous series of campaigns
in the West and along the sea-board must in the end bring the South to that
point, our Army of the Potomac could afford to wait. The magnitude of
that army was, in this connection, a fortunate circumstance for us; for, al-
though it could not at first materially affect the general situation, yet, when
the South should begin to be exhausted, it would enable our Western armies
to aim rapid and effective blows against points disproportionately weak, or
compel such a concentration of the Confederate forces as would necessitate
the abandonment of important positions. The “quiet on the Potomac,”
therefore, did not diminish the importance of our Virginia army.

But in the West the situation, as we have said, was very different. Here
what was to be done invited dispatch. We started on good vantage ground,
moreover, inasmuch as we had superior facilities for the transportation of
troops and supplies, and a more adequate supply of excellent arms; and the
promptness of our military movements forestalled the enemy both in Missou-
ri and Kentucky. While the Confederate generals in all their offensive op-
erations put themselves at a distance from their supplies both of food or am-
munition, we had the rivers on our side, answering both as avenues of com-
munication and as a means of moving into the heart of the enemy’s country.
This made our naval resources more available in the Western campaign
than they could be in Virginia. The operations of the enemy in the West
always partook of the nature of an extensive raid rather than of a regular
combination of forces for a sustained effort; and whenever they erected for-
tifications, they were soon compelled to abandon them, on account of the ease
with which they were flanked and cut off from their distant base.

Our operations in the West were of course, from the first, mainly flank
movements in relation to the position in Virginia. The objective point was
East Tennessee. This was involved in McClellan’s plan, as developed in his
memorandum addressed on the 4th of August to the President. There
were, as we shall see hereafter, two plans or routes by which this point
might be reached But, gained by whatever plan, East Tennessee was even
then seen to be the very keystone of the Confederate arch.

The critical sitnation, as regards popular sentiment, in the border states
of Missouri and Kentucky, demanded a prompt and adequate display of
force in those states, in order to secure the passive loyalty of Southern sym-
pathizers and the active co-operation of Unionists. The progress of events
in these two states will be the subject of our next chapter.




