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ECOROMIC IMPACT OF THE JAMES L. KNIGHT INTERNATIONAL CENTER

Total economic impact of the Convention Center fa:i]ity is the sum
of development costs, annual operation of the various components, and con-
vention delegates' expenditures and local hotels, restaurants and tourist-
oriented business. These figures represent direct economic impact, but the
inflow of dollars into a local economy creates further spending or indirect
impact. The multiplier concept measures the total impact resulting from
an inflow of dollars into a local economy. Each industry has a different
multiplier based on the self-sufficiency of the economy regarding their
product. Local rultipliers have been calculated for the Florida Gold
Coast region using an Input-Cutput matrix. The results are listed on
Table 10 and will be referred to frequently in the course of this report.

The City of Miami has estimated the construction cost of its share
of the Convention Center toc be $9,900,000. This can be subdivided into

components of construct.on as follows:

L]

Labor $3,600,000
Materials $3,730,000
Construction fees $1,470,000 LN
Design & Inspection $1.100,000.

Gladstone Associates has calculated the percentages of these components

to be labor 36%, materials 38%, construction fees 15%, design and inspection
11%, and believes that these percentages will hold constant throughout the
construction of all facets of the center. The resulting costs for the

University of Miami's share and the Hotel appear on Table 1.
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Construction costs represent about 75% of total development costs
(1and; furniture, furnishings,and equipment; construction). Development
costs for the hotel were estimated to be $34,350 per room of which
$31,850 was to cover constructionand $2,500 per room in F.F.E. Furniture,
furnishings, and equipment for the Knight Center have already been budgeted
and total land acquisition costs were $4,500,000. Total direct development
_costs, as shown on Table 2, are $29,455,000. These figures are then multi-
plied by the applicable local multipliers to derive total economic impact.

The second portion of economic impact it the operation of the various
components of the James L. Knight Center. A proposed budget for the Con-

vention Center has been calculated. On Table 5 each component has been

increased by the appropriate muﬁtipTier to proruce a total impact on the
local economy. The same procedure has been performed on projected hotel
costs (Table 6), and retail costs (Table 7) to determine the direct and in-
direct impact of operation on thevarious components of the James L. Knight
Center on the Miami economy. ‘

The third component of total economic impact is the delegate expend-
jtures in the local economy. Convention delegates (and their families) spend
on the average $88.62 per day. Gladstone Associates has estimated that
448,855 delegate-days will result from'the J.L.K. Center. Since only 47%
of delegates stay in hotels, 211,860 delegate-nights in hotels wWwill result.
Table 8 shows direct and total impact of delegates on the Miami economy.
The total impacts are summarized on Table 9. The James L. Knight Center
will create a $42,151,150 development impact and 552,589,539 annual impact

each year of operation in 1977 constant doallars.
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. Employment Impact.

The construction industry in South Florida has been one of the hardest-
hit industries foliowing the recession of the early '?ﬂ's.. If a local con-
tractor is selected, it is projected that a local payroll 36.550.&34 will be
paid in wages and salaries to local construction workers. Based on an average
annual salary, 593 man-years of employment will result from.the construction
of the James L. Knight Center. In a 300-room hotel it is estimated that
permanent employment will approach 240 new jobs. This is based on a cal-
culated ratio of C.8 employees per hotel room. Retail employment generally
follows a ratio of 1 employee per 400 square feet of retail space. The
James L. Knight Center presentlg calls for 100,000 square feet of retail
space, resulting in the increase of 250 jobs in the retail sector. From
& careful analysis of various convention center budgets, an average salary
. per convention center employee of $10,906 was calculated. Precjected wage

and salaries for the James L. Knight Center are $401,952 during 2 normal

year of operation. These calculations result in an increase of 37 new jobs

in the convention operations sector of the James L. Hﬁight Center. Therefore,
total employment impact of th2 James L. Knight Center results in 527

parmanent jobs and 593 man-years of employment during the construction

nhase of the Center.
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RESOLUTIONS:

APPENDIX B
CITY OF MIAMI COMMISSION AND

DADE COUNTY BOARD OF COUNTY COMMISSIONERS
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. MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN




EXTRACTED FROM: MIAMI COMPREHEWSIVE

EcONOMIC DEVE LOPMENT ELEMENT
gACKGROUND

try. However, recent trends indicate a diversification of the

ic base with the attraction of new manufacturing and trans-
agrtation-related industries, The City of Miami, on the other hand,
1as and will continuse 10 be 1he center Tor finance and gowernmant in
she region, According to the 1970 Census, the City hod a tofal of
175.000 emnployees, or 35% of the County’s emplayment, with only
&% ol the total urbanized land area, Projections for 1986 show the
City increasing to a total of 263,300 employees.

KI economy of Dadé County has been buill upon tha tour-

Miami's location and its large Latin population create great oppor-
wnities a5 8 center of Latin American tourism and trade. The City’s
comarercial "and industrial areas, on the other hand, have had 1o
compete with oullying areas where land is cheaper and assembly of
large parcels casier. In the past 10 years, most manufaciuring growih
i Dade County has gone outside the City. Although Downtown
Miami still maintaing several department stoms and will be strength-
ened by the Omni Complex, shifis 1o subwban shopping cemters
hawe contributed 1o a decline im the City's commercial strips. Mi-
ami's total Tabor force in 1970 was 140 435 persons. In June 1975,
consittent with national wrends, the unemployment rate was 11.8%.
Especially hard hit during thesa times in the County & a whole was
the construction industry. In fiscal 1875.1976 Miami's budget of
e85 million faced a deficit of 58 million, Miami needs 10 strengihen
it$ economic base and provide greater employment opporiunities
if it i 1o meet the potential showen by the projections.

STRATEGIES
The first three strategies continue present City policy,

ide Additional Public Improwements and Services to Main-
mn and Strengthen Existing Viable Commercial and Industrial
L
This is most effective whera businesses are relatively viable, such as
17th Avenue, 3W, Bth Street, the Coconut Grove Village Center,
and the Little River commaercial area, The approach trigs 1o 1rigger
private improvemants and actions throwgh limited public investment,
such as street beawtification, and traflic and parking improvements,
i1 has proved effective in the Design Center and Garment Center.
Where the strategy has been applied 1o Martin Luther Bing Boule-
vard, it has proved insufficient, and the economic success of MLK
Boulevard lies in more assistance 1o private businesses in addition to
public improsemints.
2, Suengthen and Expand Miami's Economic Base by Promaoting
Catalyst Developments
Catalyst developmenis are new public projects which stimulate in-
vestment, They include amenities such as Bicenennial Pasrk; business
anractEons, such as the Convention Conter: public buildings, such a5
the Government Center, and pubhic mprovements, such as the
proposed Mass Rapid Transit System, These catalysts should be care-
fully integrated into the existing asctivities of the City. Miami has al-
ready undertaken several projects to promote and further Down-
town development, Other possibilities include (he development of &
Trade Mart, & Fish Market on the Miami River, an open-air Latin
Market and a sport complox on Yirginia Kay,
3. Improve the Emplovability snd Employment of Miami®s Labor
Force Through Manpower Frograms
This strategy deals with the labor force, 11 s aimed at improving 1he
employability of the population and finding sopropriate jobs Tor
their skills, 11 ncludes job-wraining programs, aduli-cducatign pro-
, apprenticeship programs and jobplacement programs. In ad-
, day-care programs provide a meang of allowing single heads
of howscholds 10 find jobs and remain employed. This strategy s
appropriate in areas of high unemployment and low educational at-
taanment, The area of highest mangower needs is the Centril Miami
area, and portions of Model City, Edison Park and Allapatiah,

NEIGIBORI00 PLAL 19761006 co

ANTECEDENTES

La coonuambs rl;~|j1|u|ul ded Condado Dadh: se ha desar rollivdo 20 1w
a i i ri@ T st , aunaue eec e e b halydo wna fendengia
g diversilicar 13 base rooniganica modianie L JEaacsnn o naevEs in-
dustrigs relacionadas con ko manulaciued v ol o e, Por otra
parte Ly cudasd dis Blian ha siths y cont i o siendao ef centra finan.
cicro v econdanico de la region, De aceerda con of Censa de 1970, 1a
cidad de Migmi tents un total de 175 000 personas empleadis, o o6
wi 35% del crmple del Condade, con solo un 6% del drea 1014l urbani-
zada. Las proyocciones paa 1080 mucslian un morenenio para la
ciudad de Mimi de 263 300 personas mnpleadas,

La situacidn geografica de Miami y su numerosa pobla ion lating
cregn grandes opoartunidades como CoNUID TUNSIKS ¥ coimercial, Lag
ronas comerciales e industriales de la Ciudad han tenido qui competie
con las songs adyacentes, donde |8 Lierra oF menos valorada v
pueden agrupar grandes parcelas con mayor facilidad. Durante los
Gltimos diez anos la mayer parte del crecimiento industrial del Con.
dado Dade se ha desarrollade fuera de la ciudad, Aunque el centra
de la ciudad aun rotiens varias tiendas de tipo “depariment glora™ y
va 8 ser reforzada por o Complejo Multiple [Cmnmi Complex), la
evasidn hacia 105 centros comerciales suburbanos ha contribuido ala
declingcidn de las fonas comercigles de la ciudad. La fperza labosal
total de Miami en 1970 fuf de 140 435 personas. En Junio de 1975
y de acuerdo con las recientes tendancids nacionalos la tasa ce
desempleo era de un 11.8%. La industria de la construccidn fud la
mis severamente afectada en el Condado en esa dpoca. En el aho
fiscal 1975-76 el presupuesto de Miami de 85 millones da dflares so
enfrentd con un delicis de 8 millones de ddlares. Miami necesita
fortatocer su base econdmica y provesr mayores oportunidades de
empleo, para poder alcanzar el potencial que muestran las pro-

YRCCIONES,

ESTRATEGIAS

Las tres primeras eslrategias continuan la presente palitica la ciudad
o Migni,

1. Proveer Servicios Pdblicas y Mejoras Adicionales para Mantener

y Fortalecer las Zonas Industriales y Comerciales Existentes
Este método es mds efectivo donde los negocios son relalivamante
viables tales como los de la Avenida 17, la calle B del Surgeste
gl Contro de Coconut Grove Village v la zona camercial de Litila
River. Esle sisterna tratd de instigar mejoras de caracter privado ¥
actividades mediante limitadas inversiones de caracler plblico, tales
como ¢l gmbellecimionto de calles y mejoat de 1Fansilo y esLaCion:
amiento. Esto ha demosirado su efectivedad en el Centro de Coan-
focciones (Ganment Center) vy o Centro de Disefio. Cuande esta
estrategia lud aplicada al Boulevard Martin Luther King ha resultaco
insuticiente y ¢l dxito econdmico del Boulovard MLEK astriba en dar
maneor aywda a los negocios particulanes on adicidn a las mejoras de
caracier poblico,

2. Fortalecer y Ampliar la Base Econdmica de Miami Promaviendo
Desarrollos Cataliticos

Son desarrollos eataliticos aquellos nuevos proyectos que estimualan
Ia irversifin, Incloyen amenidades como ¢ “Parguee del Bicuntenario™;
atracciones de negocios como ¢l Centro de Convenciones; edificius
piiblices como el Contro Gubernamental; y megocs do orden pakslica,
tales como el provecltado Sistena de Transporie Rubpido Phiblico.
Esos catalizodores deben ser cusdadosasmente integrados con las
activdadis ya existontes on la Ciudad, Misni yva ha ackaptado var s
proyectos adicionales paa promover y desierallar ol “Downtown,”™
Otras posbilidades incluyen el desarrolio de una Lonja de Comercio,
um Blercado de Mariscos en el oo Miamid, un Mercado Lating al anc
libsre v un Centro Deportive en Vieginia Koy,




APPERDIX D
EXISTING TRAFFIC CONDITIONS




ACCESS ROUTES

I1-95
Interstate Route I95, a north/south six-lane ExﬁTEEEHﬂyT.DESSES to
the west of the site. The downtown connector provides a direct four-
lane expressway access to downtown from I-95. The connector now ends at
Southeast Second Avenue. Ramp service from the connector is as follows:
Southeast Miami Avenue -

A one-lane ramp for traffic from I-95 north and west. A median
divider on the connector prohibits access to the Southeast First
Avenue exit.

Southeast First Avenue -

A one-lane ramp for traffic from [-95 south. A median divider

on the connector prohibits access to Miami Avenye exit.
Southeast Second Avenue =

. A four-lane ramp from I-95 north, west and south. The right
lane is a "right turn only" and the left lane is for "left turn
only" at Southeast Third Avenue.

SOUTHEAST SECOND AVENUE

A three-lane, one-way southbound street with the two west lanes
through and the east land "left turn only" and Southeast Fourth Street.
The Brickell Avenue bridge immediately to the south is a four-lane (2-2)
bascule bridge. A1l northbound traffic must turn right at Southeast
Fourth Street.

SOUTHEAST FIRST AVENUE

A three-lane northbound one-way street from the I-95 downtown con-

nector off-ramp. From the ramp to the south, the route follows South=

D-1




east Fourth 5treet alignment as a two-lane north, one-lane south, street
to its intersection with Southeast Miami Avenue near the Miami Avenue
bridge.

SOUTHEAST MIAMI AVENUE

A three-lane two-way street from Southeast First Street to South-
east Third Street, then two-lane, one-way to Sﬁutheast Fourth Avenue.
The street operates as two=lane south, one=lane north in the two-way sec-
tion approaching the bridge. The Miami Avenue bascule bridge has two
lanes south and one lane north. It operates one-way northbound, north
of Southeast First Street.

SOUTHEAST FOURTH STREET

A two-lane, two-way street from Southeast Second Avenue to the west,
following an off-set alignment north and west, to its intersection with
Southeast First Avenue. Entrance and exit to this section of Southeast
Fourth Street is by "right turn only."

PEAK TRAFFIC FLOWS

Existing AM and PM peak hour traffic volumes are shown on Exhibits

8 and 9.
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APPENDIX E
PLANNED TRANSPORTATION IMPROVEMENTS




STREETS AND HIGHWAYS
. 1. U.5. 1 Crossings over the Miami River.

The number of alternate corridors currently being considered and
evaluated for the Miami River Crossing has been reduced to three. These
include(1):

1. Crossing the Miami River at the location of the existing Brick-
ell Avenue Bridge.

2. Crossing the Miami River east of the DuPont Plaza Hotel, onte
Claughton Island, and

3. Crossing the Miami River east of the DuPont Plaza Hotel, con-

necting with Brickell Avenue at the site of the proposed Regency

Hyatt Hotel, just north of Brickell Park.

In the "existing" corridor, three possible design options exist:
1. Replacing the existing 4-lane bascule structure (draw bridge)
with a new 4-lane bascule structure.
2. Replacing the existing 4-lane bascule structure with a 5-lane
bascule structure, the center lane being reversible for peak hour
variation.
3. Replacing the existing 4-lane bascule structure with a 6-lane
bascule structure. The 5-lane and 6-lane options are opposed by

the City of Miami because they will take convention center property

and require redesign of the facility.
In the "Claughton" corridor four design concepts are now under

consideration:

(1) U.S. 1/DuPont Plaza Environmental Analysis, News, Florida Depart-
ment of Transportation/Beiswinger, Hoch & Associates, Inc., May,

.. 1977.
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1. Constructing a 4-lane bascule structure between Biscayne Boule-
vard and Claughton Island, rerouting traffic over the existing bridge
to Claughton Island at S.E. 8th Street.

2. Constructing a 4-lane tunnel between Biscayne Boulevard and

Claughton Island, rerouting traffic over the existing bridge to

Claughton Island at 5.E. Bth 5treet, and I

3. Constructing a high level (75 foot clearance) bridge between

Biscayne Blvd. and Claughten Island, also rerouting traffic over

the existing bridge to Claughton Island at 5.E. Bth 5treet.

In the "Regency Hyatt" corridor, one design concept is under
consideration:

1. Constructing a 4-lane bascule bridge from an alignment that

traverses the south portion of the existing "Elks property" (the

proposed Hyatt Regency Hntei site) referred to as "Hyatt South."

For each of these design concepts in the "Regency Hyatt" or
"Claughton" corridor, the existing bridge at Brickell Avenue would also
be replaced with a new four-lane bascule structure.

In conjunction with the basic alternatives presented above, six (6)
sub-options could also be considered for improving traffic circulation
and access in the DuPont Plaza area. These are described below:

DUPONT PLAZA EXISTING

This sub-optien would require no improvements in the DuPont Plaza

area, other than some possible minor traffic operation (signalization,

striping, etc.) improvements.




BRICKELL-BISCAYNE CONMNECTION

This sub-option would involve the relocation in U.5. 1 traffic through
the DuPont Plaza to a single route on S.E. 3rd Street. This route would
include an overpass for U.5. 1 traffic over 5.E. 3rd Avenue. The 5.E.
3rd Street alignment would become U.5. 1 and be improved to meet federal
standards. The number of lanes on this route wﬁuld match the lane re-
quirements of the Brickell Avenue bridge. Connections betwen 5.E. 3rd
Street, Biscayne Blvd. and Brickell Avenue would be provided.
[-95 EXTENSION

This sub=option would provide for an elevated four-lane (two lanes
in each direction) extension of I-95 from its existing terminus to Bis-
cayne Blvd. on the S.E. 3rd Street alignment. An overpass would sepa-
rate traffic at S.E. 2nd and 3rd Avenues. Ramps would continue to be
provided to 5.E. 2nd Avenu&fﬂricﬁel] Avenue from I1-95.
I-95 EXTENSION AND PARKING LODOP

This sub-option would include the provisions of the "I-95 exten-
sion," but would also include provisions for the future construction of
additional elevated one-way service ramp on either side of I-95. This
ramp would provide direct access from I-95 to the second or third level
of parking garages in any buildings constructed in the four vacant Du-
Pont Plaza tracts. The ramps would parallel the “I-95 Extension" and
would remain elevated as it approached Biscayne Blvd. where a "loop" or
"return" would be provided in order to gain access to I-95 westbound.
See Exhibit 10.

The final corridor and design concept for the U.5. 1 crossing over
the Miami River should be selected by September, 19??. The preparation

of the Environmental Impact Statement will immediately follow.
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2. Miami Avenue Bridge over the Miami Hiver{E].

The South Miami Avenue crossing of the Miami River has been the sub-
ject of numerous planning and engineering studies for the past 30 years.
The following list demonstrates some of the efforts performed by local

and state agencies to provide a new crossing at this location.

July 1972: Consultants for the Florida Eebartment of Transporta-
tion prepared a report entitled "Report of Feasibility Study of
Five Vehicular Crossings Over the Miami River in Dade County Flo-
rida." This report addressed engineering and cost considerations
for alternative bridge and underpass crossings in some detail.

-=  August 1972: The Florida Department of Transportation prepared a

justification report that included funding for the South Miami Ave-

nue Bridge Crossing in the Federal TOPICS Program. The Federal High-
. way Administration, based upon the reasoning that a project of this

size is beyond the intemt of TOPICS rejected funding for the new
bridge.

==  September, 1973: Consultants for the Flerida Department of Trans-
pertation prepared a report entitled "Downtown Miami: A Conceptual
Transportation Plan." The South Miami Avenue Crossing was envision-
ed in this report as a five-lane bascule bridge with a reversible
center lane that could be used Exn1usively by buses.

--  August 1974: Dade County Department of Public Works prepared a re-
port entitled "Engineering Study and Report, Miami Avenue Bridge

{Z) "Miami Avenue Miami River Crossing Study - Joint Technical Staff
Review; Florida Department of Transportation; Dade County: Depart-
ment of Traffic and Transportation & Public Works Department, City

of Miami: Planning Department, Public Works Department, Downlown
. Development Authority, Beiswinger Hoch & Associates, Inc., March

1976. :
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over the Miami River." Specific alternate alignments for the con-

struction of a new bridge crossing were studied and evaluated based upon
service environment, safety, development and costs. 'The recﬁmmendatinn
of this study was for a new five-lane bascule bridge constructed at the
location of the existing structure with a 25 foot vertical clearance at
the center.

In March of 1976, a preliminary design report, entitled "Miami Ave-
nue Bridge and Approaches over the Miami River" was issued by the Flo-
rida Department of Transportation. This study, prepared in cooperation
with Metropolitan Dade County by Beiswenger, Hoch & Associates, Inc.,
proposed as the preferred alternate a sixlane, bascule bridge providing
25 feet of vertical clearance at mid-span. The new crossing would be
built at the general location of the existing structyre. The six-lane
configuration would actually be provided by two separate three-lane
bridges; the width required for the additional three lanes would be ad-
ded to the west of the existing three-lane structure. This alternate
would require that the existing bridge first be completely removed be-
fore construction begins for the new structure; thus, all traffic pre-
sently using the Miami Avenue crossing must be diverted to other cros-
sings during the 18 month construction period.

Prior to scheduling hearings on approval to proceed to final design
on the bridge alternate, before the City and County Commissions, the City
of Miami staff raised objections based on the land development impact
that they perceived would result if the proposed bridge were built. The
City staff suggested a tunnel alternate. Cost estimates for the tunnel

alternative indicate if would require an additional capital investment
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of approximately $20 million over the bridge alternate. However, it was
felt the increased cost could be amortized over a 20 year period through
increased property taxes on new construction on lands the tunnel would
make available.

At the present time, the feasibility of financing the tunnel alter-
native is being explored by the joint techmnical staff. If the tunnel
financing appears to be feasible, a joint City/County policy recommenda-
tion will be forwarded to the Florida Department of Transportation. As
federal funds are being requested, preliminary engineering and full en-
vironmental documentation will be prepared which will consider both al-
ternates. Utilizing City and County input, the Florida Department of
Transportation will then make a recommendation to the Federal Highway
Administration, U.5. Department of Transportation. Upon federal approv-
al of the recommended alternate, the preparation of final design con=
struction plans and acquisition of right-of-way can commence.

3. Conceptual Development of Downtown Miami 1975-1982(3).

The traffic impact of nine new proposed developments (including the
City of Miami Convention Center) expected to be in operation in the DTA
by 1982 was assessed and the ability of the existing street system in
the DTA to handle the increased traffic volumes caused by these develop-
ments was analyzed. The conclusions contained in this report follow:

a. There are 28 locations in the DTA where volumes exceed capa-

city at some time of the day.

13) "Conceptual Development of Downtown Miami - 1975 to 1982", Metro-

Dade Traffic Control System Phase 2A, 5tate Job Number B7000-1714,
Sperry Systems Management, July 20, 1976.
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b. Variable signal cycle splits being made possible by the com-

puterized traffic control system will increase capacity adequately
at 14 of the above locations. i .
c. Of the 14 locations remaining, minor street widening is recom-
mended at 2 Jocations. These are:

o NE 11 Terrace approaching Biscayne Blvd.

N NE 12 5treet approaching 1 Avenue and its ramp extension

onto 1-395 westbound.
d. Major projects are recommended to improve capacity ;t the other
12 locations. These projects include 5 proposals recommended in
earlier reports.
2 I-95 Connector extension from SE 2 Avenue to Biscayne Blwd.
. Biscayne Blvd. widening between NE 5 Street and 11 Terrace.

@ HE 3 Avenue relocation north of Flagler Street.

e ME 1 Street widening (but only east of 2 Avenue) in con-
junction with construction of one of the new develop-
ments.

° SE 2 Street widening between Miami Avenue and 2 Avenue.
Other New Projects Are:
Ej Biscayne Blvd. widening between ME 13 and 15 Street.
e. Despite these improvements, the resulting capacities will be
below the expected volumes at 6 locations.

- NE 13 5treet and Biscayne Blvd. intersection will have
volume equal to "D" level/service during AM peak hour.

' NE 12 5treet, 1 Avenue and I-395 intersection will have
volume equal to "D" level/service on 1st during PM peak
hour.

= Biscayne Blvd. northbound between NE S5 Street and 11 Ter-
race will have volume equal to "D" level/service during
PM peak hours.




- 2 Avenue between SE 2 and NE 2 Streets will be heavily
impacted by possible new development at Flagler 5S5treet,
with volumes equal or greater than "E" and "F" levels/ser-
vice during all periods. These levels cannot be reduced
except by postponing development until after rapid tran-
sit and the I-95 Connector extension are available.

5. Miami Avenue southbound approaching 2 Street will have
volume equal to "D" level/service during PM peak hour.
Nevertheless, existing two-way direction is better than
diverting northbound flow to E. 1 Avenue, where level/ser-
vice volume would be "F" during AM peak period.

NW 2 Avenue between 3 and 5 Streets will have volumes equal
to "E" level/service during AM and PM periods. The loca-
tion is within Government Center Project and required wide-
ning or relocation should be part of its overall planning.
f. Closing MW 2 Street because of proposed Government Center rapid
transit station should be avoided for the following reasons:

o Its closing will result in volumes equal to "D" and "F"
levels/service on NW 5 Street.

Its closing will result in 5 streets between SW 1 and NW
S5th not having an eastbound direction.

2nd Street can be relocated slightly and miss the station, but this
conflicts with its bus interfacing.

1-95 CONNECTOR EXTENSION TO BISCAYNE BLVD.

A long-term solution to the 2nd Avenue problem is extending the I-95
Connector from its present terminus at SE 2nd Avenue to Biscayne Blvd.
This was a previous recommendation intended to provide the added capa-
city required for the considerable volumes that would be generated by
development of the four vacant blocks in Dupont Plaza, but it is appa-
rent that other developments will benefit as well. In the previous re-
commendation, SE 3rd Street would be replaced by a bi-level system of
elevated roadways separating the routes to and from Brickell Avenue, the

Connector and Biscayne, and providing direct elevated access from the
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Connector to garages in the future Dupont Plaza buildings. S5E 3rd and
especially 2nd Avenues would be overpassed.

Relative to SE 2nd Avenue, the Connector would take the through traf-
fic on 2nd Street that is coming from Biscayne Blvd. to the Connector
and Brickell, thereby freeing considerable green time for transfer to
2nd Avenue. 2nd Avenue between SE 1st and 3rd Streets would not have a
capacity problem except for a 208 deficiency in the PM period between
1st and 2nd Streets. The Connector extension, nevertheless, would not
reduce the large deficiencies on 2nd Avenue between 5E 1st and NE Znd
Streets.

Other links would benefit from the Cpnnectur. 2nd Street between
2nd and 3rd Avenues would have no deficiency. The two blocks of SE 3rd
Street between 2nd Avenue and Biscayne Blvd. have expected volume/capa-
city ratios of 1.9 and 1.3 respectively in the AM peak hour, 3rd would
be physically replaced by the Connmector extension and its traffic would
be relocated onto it, as well as traffic destined for the potential Du-
Pont Plaza office building garage.

ALTERNATE SOLUTIONS TO REMAINING CAPACITY DEFICIENCIES

Interestingly, of the 6 locations in the DTA that would continue to
be unable to stabilize its traffic flow despite signal timing improve-
ments, street widening and grade 5eparaFinn5, only one, 2nd Avenue be=
tween SE 1st and NE 2nd Streets - has a substantial problem, and only
one development is the cause of that. At the other 5 locations, the ex-
pected volumes are equivalent to a "D" level/service, which is an accept-
able operating level on older streets in American urban areas of over

one million population. For this section of 2nd Avenue, it is not reason-
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able to relocate garaging facilities to nearby less-saturated links, it
would not take much increased volume to saturate these links. Obvious-
1y, the need is to get people, but not their cars, tﬁ this street and a
system of peripheral parking lots serviced by intra-DTA buses will ac-
complish that. This, too, was a previous recommendation and is being
implemented now by the MTA.

The preceeding conclusions are shown schematically on Exhibit 11.

The recommended schedule for implementing these improvements is shown in

Table 2.
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TABLE 2

SUGGESTED END OF CONSTRUCTION DATES FOR

MAJOR & MINOR IMPROVEMEMTS

N.E. 11 Terrace 1976
N.E. 12 Street & I-395 West'Bd. On-Ramp 1976
Biscayne Blvd. - N.E. 13 to 15 5treets 1976
N.W. 2 Avenue (Part of Government Center

Devmt. ) 1977
5.E. 2 5treet 1978
Biscayne Blvd. = N.E. 5 S5t. to 11 Terrace 1980
I-95% Connector Extension 1980
N.E. 3rd Avenue 1980
M.E. 1 5treet (Part of N.E. 2 Ave. - Flagler

Devmt. ) 1980

. s SOURCE:  Sperry Systems Management Conceptual Development of

Downtown




APPENDIX F
RESOLUTIONS ADOPTING THE DOWNTOWN PEQPLE
MOVER SYSTEM




APPENDIX G
CITY OF MIAMI CONVENTION CENTER TRAFFIC STUDY

DADE COUNTY DEPARTMENT OF TRAFFIC & TRANSPORTATION




The Miami Convention/Conference Center is a proposed development in
downtown Miami and will be a major traffic generator.

A traffic engineering study has been conducted to determine the amount
of traffic this facility will generate, the projected distribution of
this traffic both ingress and egress, and its effect on the roadway net-
work.

The following are assumptions associated with the extent of facil-
ities at the Convention Center and the projected traffic generated by

sach, {5ee Table 3 for additional information).

External Traffic Generated

AM. PM.
Convention Facility (7,000 seats) g2 510
Trade Center (200,000 sq. ft.) ' 251 335
Hotel (1,000 rooms) 17 155
Restaurants (800 seats) 102 136
Commercial Shopping Mall (100,000 sq. ft. GFA) 112 150
Total 964 1,286

The distribution of thi; traffic in the AM. and PM. peak hours and
the actual volumes of traffic that will be added to the roadway network
can be seen in Exhibits 12 through 15.

Considering the existing traffic now using the roadways in this area,
a detailed traffic intersection capacity analysis was performed at nine
(9) critical intersections (those intersections believed to be most high-
1y congested) to determine the actual effect the Convention Center will
have ;pun the roadway network. The location selected for this detailed
analysis are shown Exhibits 16 and 17.

The results of this analysis indicated that the following intersec-
tions will become congested, but bearable: —[

S.E. 2nd Avenue & 5.E. 4th Street - AM. Peak Hour

5. Miami Avenue & S.E. Z?nd Street = PM. Peak Hour
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Other intersections approaching this congested condition are:

'l. 5.E.

$.E. 2nd Avenue & 5.E. 4th Street - PM. Peak Hour

15t Avenue & S.E. 2nd Street - PM. Peak Hour

Although these intersections will generate congestion and delay to

vehicles wishing to pass through them, they will provide safe service to

. this facility.




TABLE 3
TRAFFIC GENERATION BY INDIVIDUAL FACILITY

Convention Center - 7000 seat (capacity)

2000 seat (pm peak hour)
Occupancy 2.5/vehicle
= B00 trips (total)
130 restaurant & internal
160 hotel
* 510 external (pm peak)
* 382 external {(am peak)

Trade Center - 200,000 sq. ft. GFFI.':.IZ:I

2 trips/1000 sq. ft. GFA
= 400 trips (total)
b5 internal trips
® 335 external (pm peak)
* 257 external (am peak)

Hotel - 1000 rooms

90% occupied = EEﬂjrnoms
5 trips/room ADT
Peak hour = .07 ADT
Trips/room = .35
Total trips generated = 315
160 internal

* 155 external (pm peak)

% 117 external (am peak)

Restaurants - B00 seats

1/6 trip/seat
= 130 trips internal
% 136 trips external (pm peak)
* 102 trips external {am peak)

Commercial Shopping Mall - 100,000 sq. ft. GFA

1.5 trips/1000 sq. ft. GFA
= 350 internal trips
* 150 external trips (pm peak)
* 112 external trips (am peak)

Total Convention/Conference Center Traffic Generated:

AM peak = 9564
PH peak = 1286

iTS GFA - Gross Floor Area
(2)ADT - Average Daily Traffic

G-3
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AFPENDIX H

EXISTING TRAFFIC CONDITIONS




£b8 LES
05l ¢LL
Sel all
Ly 13
OLS 28t
Wd Wy
© MNOH Av3d
03LV¥3N3D

Jl44vdl TWNEALX3

*9L/9 AONLS NOLLYLEO4SNYEL ¥ JId4vdl 40 IN3WL¥Y430 ALNNOD 30wD HO4N Q3S¥s  (4)

TvloL
0571 ell
0LL°0 gel™0
vLL*0  OEL'O
£L0°0 5S0°0
Wd WY
4N0H Avad

4

(g) 3L NoLLYi3NO
44WdL TYNE3LY3

0oL
oog
0ie
000L

315

AINYANI20 %02 ONIWnssy (@)

Y3ayy ¥001d 1%
40 1334 $50¥9 0001 ONIddOHS TYIJW3LM0I
1¥3S SLHYHENYLSIY
kOO (e) 13104
1y3s ALITTIOWA KOILN3IAKODD
LINN s

NOILYHE3NID 143Vl

AYYWANS NOILYHINID JI44Wdl WN0H AY3d
0 XION3ddy




APPENDIX 1

LETTER PERTAINING TO GRANADA SITE




ElalE OF FLOMDA

Department of Srate

THE CARITOL
TALLAHASSLE 23304

BRUCE & SMATHERS . ROBERT WILLIAMS, picTOn
BECAE TanY OF B1ATE PIVIBIDN OF ANGHIVES, HIFTORT, ANS
RECORDE MAMAGEMINT

(TR TTRELL]
December 3, 1876

4 REPLY REFEA Ti:

Mr., James J. Connolly

Project Director, City of Miami
Convention Center

3500 Pan American Drive

Miami, Florida 33133

_ Re: Archaeological and Historicanl Assessment of EDA
Grant Application for the Proposed City of Miami
Convention Center, Dade County, Florida

Dear Mr. Connolly:

Thank you for your letter of November 24, 1976, and
tne enclosed architectural drawings regarding the Miami
Convention Center project.

We are very gratified to learn of the City's plans
to mawntain o large portion of the Granadn archaeolopgical
A10¢ 0 AN undisturbed condition, and also to undertake
b prﬂiiminary-nrﬂhnﬂnlngiual and historienl field investi-
palion of the remainder of the Convention Center project.
*ne portion of the archacological site desipnated "main
archicological area” 1in the Site Utilities Plan forwarded
e ug by your oflice, ig in our opinion, historieally quite
sipgni ficant and _r{lrp_qﬁt_‘c_tgr_l.jylj:nlg elipgible for listing in the
Nat.onal RHegister 5f Historic Places. In view of the fact
thai project construction will impact a part of the north-
wosL quadrant of this aren, we stronpgly recommend that site
preparation and construction activities there be preceded
by archaeological salvaje oxenvations. A keyed map of the
area of concern is attanched.

Moreover, the poassibility exists that additionnl
National Registor quality archaneolopgieal deposits may be
found elsawheroe on tha project, poutside the designntod aren
of known archacolopical romains. At Lhe present time,
howavaer, much of the projecct 18 cappod by concrete or nsphalt
in effoct making 1t impossible to dotermine if archacological

L}
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sanlvage excavations may be needed under presently paved
aroas, Tharafore, it is our further recommendntion thoat
a praliminary gubsurfoace investipgation of theso paved
arcas be conducted to insure that no presently unknown
gignifiennt historie remains are inadvertently dastroyed
during construction.

After carefully reaviewing the proposed project plans,
our office 1a prennrﬂd to make n preliminary finding of no
effect provided the sonditions llsted below are met,
These are: (1) that approximately g5% of the main area of
archnenlopgicenl concern ba preserved intact] (2) that pre-
liminary test excavations followed by archacologlical salvnge
be conducted in the northwest corner of the conservatlon
area where construction impacts will definitely occur,
and (3) that subsurfnce test coring be made over the re=

mainder of the project to loecate any unknown archaeological

- remaing which may exist under presently paved areas.

1) Intact Preservation of a Representative
portion of the site! The preservation
of approximately 5% of the remaining
undisturbad parta of the Granadn Site
as per attached map will insure. that
future generations are afforded the
opportunity to observe and appreciate
an essentially unaltered example of
prehistoric Indian settlement in tho
Southeast Florida area (unlike the
presently disturbed Arch Croeek site.)
This undisturbed and unexcavated area
will also provide an imporiant dntn
resource for future archaeological
rosearch into prehistoric South TFlorida

. Indian culture. So many sites in this

' large area of Florida are either

' totally destroyed or soyverely domapged

:l beyond the point of ever agnin belng

v able to yleld useful historical infor-

. ., mation, that an opportunity like the
prosent to preservae an intnct site

.y agsumes tromendous importanca.

. Because of the fragile and delicnte
; nature of the remains in the nren to
be preserved, we rocommend that 1t be
protected from secondary construction
impacts such ns the driving of hoenvy
|. michinery or the laying down of con-
¢+ gtruction matorinls on the site, As
p woell as from more obvious impneta
‘0 guch ags pgrading or £11ling to name n few,

e
-
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. The easternmost five feot of the araa
proposed for preservation by the City, howaver,
has been fiold checked by Mr. William D,
Browning, o professionnl archocolopist employed
by the Florida Department of Transportation
and he has determincd that this * [ive foot
corrlidor has been heavily disturbed by
previous construction, Our office concurs
. in this opinion, und thus none of the
recommendations mude here apply to the area
; survevaed by Mr, Browning as shown on the
' enclosced mup. - .

2) Salvapge of Endanpered Yito Areas.
Approximately 15% of the known surface
axpression of the Granadn Site will be
directly impreted by project relnted
construction as shown on the attached
map, This area is in our opinion of
Nationnl Register quality und should
be subjected to proluessionn! archneo-
logical sBulvage excuvations prior to
construction 1t preservation or
avoldance of impact are not feusible, .
. Particular attention should be pald

to tho recovery, identificntion, and =

interpretation of the numerous pre=

gerved prehistorie food remaing contained

in the portion of the midden.

9) Proliminury Test Excavations and Sub- ;
gurfunce Corings: Test gxcavatlons of
tho impact ared discussed above should
bo conducted to deline Lthe nature and
depth ol doposits on this portion ol
tho site wnd Lo formulale an explicit
reseanrch desipgn needed to plan Lhae
roacommended salvage excnvations,

In nddition, subsurface corings in
N paris of the projeet now eapped by
puphalt or concreto should be taken to
dotermine whether or notl intnct archpog=
lopgical remains worthy of preservation
or salvapoe exist under prosceatly puved
s (TR RTERIE ' ‘

It is the opinion of our offlce thant the enraful imnle-
mentation ol thea abovo stops W 111 result in the salisfactory

o T e —— o m—— o ——

: l_n'|_i__1,._1l£I.l:t.i_t:r_n_r_tTi"__i_m!.u-._-.'.'r. to Lhe Geanondn “Hite ns a resblt ur
. projoect netivitios. Conscguently, i tho conditlons set forth

in_this lotter are mol “[L is our dotevminnt Ton that Junding
ol Lhoe proposed Minml Tonvention coenLer prodect throupgh e

Loenl Mublic Works CuhiLuf”nﬁvﬁfHMMﬂﬁfﬂhﬂ“lﬁhuutmnﬁf'krunrum
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%

J. will have no_ effeot unon nny properties liated; ov elipible

‘for listing, in the National Register of liistor ¢ Plnces
or otherwlse of nationnl, State, or local gipgnificance,
However, no final dotermination of effect or mora de=-
taniled recommendations can be made until the praliminary
archacologlieal and historical investipgntions (item 4 above)
are completed.

1f wa many be of any further service in this matter,
please do not hasitate to write or call, Your interest
in Plorida's historiecal resources is nporecinted,

L] .F'-I‘-
Bincenﬂly{ ¢

7
a2 -
gﬁ@fii?éﬁ%%ﬁ?@ﬁé§;h¢¢qﬂk#’
abert Wi{lliams
State Historic Pre-
gervation Officer

R¥W:Mgl
ce: Mr, Loring Lovell
gtpta Clearinghouss
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